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MESSAGE FROM THE COLLIERY MANAGER ATTENDANCE

The pit now has three faces working 8 machine shifts. THINK OF YOUR MATES
We need the coal now at 15,000 tons plus per week to ; )
the end of the financial year to pull back the losses During November the Colliery has

which have already been incurreds operated with an average of 81.2%
deployments The breakdown of the

The pit is on holiday for a forinight over Xmas. 18.8% non—deployment wass

This will cost the pit£650,000 with no revenue coming

in. This will take our cumulative losses over 1) Holidays/Rest Days 3.5%

£3 million for the year, We have a lot to pull back

to try and get the pit in a break evem situation by 2) Other causes 1, 1%

March, This ocan be achieved if we produce 17,000

tonnes per week, If all three faces do standard 3) Sickness/Accidents 11.9%

performance it will give in excess of 17,000 tonnes.
4) Disputes 2.3%.

WE CAN DO IT - HOW? - BY ENSURING MAXTMUM MACHINE

RUNNING TIME. Mondays and Fridays are the worst
attended days with an average

From previous years accident statistios there is an deployment of T8%

increase in acocidents during the mm up to Xmas,

let's reverse this trend and make everybody's Xmas To make the pit more efficient and

a happy one and the start to the New Year a SAFE ONE. profitable we must improve on our
depleyment pereentage if we are to
wipe jobs off in line with the

Welcome to the men from Yorkshire Main, I am sure Colliery Action Programme,
you will quickly fit in at Hatfield and help to
secure your future. Overtime shif'ts are teing wasted in

midweek from our budget due to the
high absenteeism levels, We must use the
NOVEMEER RESULTS overtime shifts available to us more efficiently.

TONNES FACE OMS  O/ALL OMS FIRST AID - USEFUL AT WORK AND AT FOME

/ E 2,11 11,250 18,96 2073 It's very pleasing to note that there has

B 9,11 10,48 10,94 2:43 been a very good response to form a Pit First

/B 9 g l]: 2. 4 Aid Teams This is ocurrently being organised

/3 16011 11,354 3 5 by Sister Hart. Anyone else who is interested

/E 23,11 11,500 10,49 2,52 please see the Sister. Training will be given
80 even if you've never dong any first aid

before, come along, join in and enjoy it.

TOTAL 44,589 _g_c%_gl - Duplicate materials by taking 2 bags
1 T bolts in wh :
COST/TONNE FOR THE MONTE ~ £47.54 of bolts in when only 1 bag is required.

LOST/GICAJOULE FOR THE MONTH £ 1,83 pgr,:;_'; Leave sleepers lying about use them
coTrTe
PROFIT/L0SS FOR THE MONTH  £264,000 LOSS i

DO = Mark materials correctly for where they
are intended to be used,

WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000.*
Let us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want
to know. Drop a line to “Hatfield Hotline” and hand it in at the Manager's office. (* A £2 Premium Bond voucher will be
awarded for the best reader’s contribution each month).


















