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LET'S MAKE IT HAPPEN!

We had an unfavourable start to
the new financial year, which
was not totally unexpected.
Whatever the reasons were for
this situation, we must put
them behind us and strive to
get back to a positive cashflow
as soon as possible.

We have a new retreat face in
production and | am sure we
will make it successful. After
all, F110’s has gone on record
as the best producer this pit
has had and was in the National
top 10 competing with faces
having twice the coal thickness.

Therefore, | have no doubt that
the same determination will
prevail on F122's. The sky’s
the limit so let's make it
happen.

F105's face line drivage
encountered a two metre
upthrow fault but we have
graded through in order to thurl
the drivage with the main gate.
The face will be workable but
will require more attention to
detail. We have experienced
and overcome these problems
before and we will, without
doubt, do it again.

The north west left hand
drivage has started to make
some progress, being the
preparation for F111’s retreat
unit. This face will re-use

F110's main gate. Shortly, the
drivage of 56's and of F111's
main gate will commence from
F122’'s main gate junction.

56's roads are also moving
forward to open up what is,
effectively, the middle of our
reserves. In-seam boreholes
inbye of 56’s roads and to the
north of F112’s face start have
put us in somewhat of a
guandary by striking faults at
650 metres and 230 metres
respectively.

The seismic survey from F122’'s
main gate should confirm the

probable fault positions enabling
the next faces in this area to be

mapped out.

Probably, the most vital
roadway of our planned
development is the extension of
F110’s tail gate to 56’s right
hand gate.

This is where we have the most
to gain by introducing high
speed loco efficiency into
F122's area.

It is absolutely vital to this pit
that men and materials are
transported to the heart of our
reserves in the shortest time
possible to maximise the use if
our assets.

Needless to say, it is of the
utmost importance that
everyone works together to
eliminate the old 56's roads,
our only remaining ‘‘Achilles
heel”’.

We are going through a bad
period but by using the resolve
that has served us so well in
the recent past, we will return
to the favourable situation we
achieved in the previous
financial year.

We are still selling our coal and
winning the survival battle but
we are still only as good as our
latest results. We have no
choice, we must improve our
results.

Jeff Ainley, colliery manager.













