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SAFETY-THE KEY TO OUR FUTURE

Over the last few months we
have been successful in
reducing our accident rate.
This has been achieved by
our increased awareness of
accidents by fully
investigating them and
treating all reported injuries
as near misses. The next
phase will be the auditing of
the way jobs are performed.

Our future viability, and
ability to adapt to our next
phase, will depend not only
on production, quality and
costs but also on our
accident and claims record.

In the near future, the cost
of insurance to cover all
aspects of our business will
be borne by us at the
colliery.

Our continued improvement
of our safety record could
prove to be an influential
factor to our survival.

Our new face, F122's, has
not yet achieved the strips
we require to put the colliery
back on course, although the
signs are that we have finally
got this face into gear. We
cannot afford any lapses.

This includes every aspect of

a reliable producing face,
from ensuring that materials
are always available to
preparing gate ends to
minimising the time lost on
the turnround —so crucial to
a bi-directional system.

Face conditions are now
good so let’s fully exploit this
face. We require 25,000
tonnes to replace last
month’s shortfall, some of
which can be recovered
during our holiday week.

The majority, though, has to
be recovered by exceptionally

good and consistent
performances.

This way we can reverse our
hitherto negative cashflow
and resume customer
reliability and confidence. To
use the familiar adage, let’s
get stuck in and make it
happen!

F105's face line has now
thurled and now requires 120
per cent effort from our
contractors, supervisors and
engineers to get this face
installed quicker than
originally planned. We need
to get away from the reliance
on a single working face.

The speedy introduction of a
second face will ensure we
can overcome the faulting on
F105's by ‘teeming and
ladling” to suit both faces.

We have a difficult quarter in
prospect and, not for the
first time, our backs are to
the wall. Not for the first
time we must show our
determination to fight our
way out of this situation.

Jeff Ainley,
colliery manager.







