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MESSAGE FROM THE COLLIERY MANAGER JANUARY 1986

The festivities are now over and it is time to face the final quarter. The Christmas holiday
period has brought the losses to just over £3 million for the year after capital charges.

In order to break even over the remaining weeks to the end of the financial year we need a profit
of £250,000 per week. This means achieving in the region of 17,000 tonnes per week.

In order to produce at this rate, maximum machine running time must be achieved. This can be
brought about by giving more attention to detail. Machine men must be more diligent with the
furnishings on the machine - guards - hoses - cables. A FIVE MINUTE CHECK CAN PREVENT A SERIOUS
DELAY. ‘

Chock men must be aware of any loose cables along the face run, report them rather than damage
them.

Beltmen and Deputies be more diligent in your examinations, time spent levelling and lining belt
structure prevents damage and major delays. Reporting something wrong is not good enough,
action taken is what counts. Remove damaged rollers before they destroy joints and arrange for
replacement immediately.

Deputies and Chargemen - if a delay is unavoidable, time it to coincide with other jobs which
may cause another delay later. PULL TOGETHER AS A TEAM, PROTECT YOUR OWN EARNINGS.

Outbye workers - faces and developments cannot operate and produce unless the back-up is right.
Your contribution is essential, be aware of face and development requirements from the deputy.
We have the face room, equipment, knowledge and expertise.

If everyone pulls together and makes a positive contribution the pit will succeed and the bonus
rewards will be available.

Records are tumbling at other pits in South Yorkshire.

LET'S TRY AND SET A FEW RECORDS OURSELVES AT HATFIELD IN THE LAST QUARTER

DECEMBER RESULTS ATTENDANCE
THINK OF YOUR MATES

During December the Colliery has operated with
W/E TONNES FACE OMS O/ALL OMS an average of 86.58% deployment.
30.11.85 10,303 10.34 2.26 The breakdown of the 13,43% non-deployment was:-

l. Holidays/Rest Days 2.15
7.12.85 13,642 10.26 3.03 2. Other Causes 1.57
14.12.85 12,005 8.61 250 3. Sickness/Accidents 9.7
21.12.85 12,800  10.14 2.86 “o Dispute -

We must set ourselves a target of a 90%

28.12.85 Hol.Wk  Hol.Wke. Hol.Wke. : 3 ’
7 deployment figure to achieve the action programme.

Total 43,750 MANPOWER
COST/TONNE FOR THE MONTH g4t 87 35 Workmen were made redundant on the 28th
COST/GIGAJOULE FOR THE MONTH £ 1.68 December. We would like to thank all the men for
PROFIT/LOSS FOR THE MONTH £194,000 LOSS | their work at Hatfield over the years.
We wish them well and hope they have a long,
PHOTOGRAPIC COMPETITION happy and healthy retirement.

The Colliery Manpower was maintained with 42
transferees from Yorkshire Main Colliery. We are
sure they are settling in and helping to make a
positive contribution to the pit.

There has been a decent response to the
competition mentioned in December's
Newsletter. At the present time judging is
taking place and winners will be informed in
due course. THANKYOU FOR YOUR ENTRIES.

WHAT'S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to “Hatfield Hotline”” and hand it in at the Manager's office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).
























