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MESSAGE FROM THE COLLIERY MANAGER =~~~ ™ "7 February 1986

January was a better month for coal production.

A new weekly saleable record of 21,800 tonnes and a record 0.M.S. of 4.04 was achieved
during weekending 25th January, 1986.

A letter of congratulations to all concerned at the Colliery has been received from the
Area Director. We now have to consolidate and continue to perform at this level and
seek to improve it even further.

The problem facing the pit at this moment is to increase the development performance to
match the Face performance.

H77's Development is critical. There is only 16 weeks life left on HOSR's and we need
to achieve 50 metres per week from the face heading and 45 metres per week from the Tail
Gate and Scour Drivages if we are to replace HO5R's on time. A Dosco MKIIA machine has
been imstalled in the Scour replacing the MKII machine. This new machine should be
capable of reaching the required performance.

H90's Unit has been granted an extension of 265 metres, however the geology is unecertain
and we must achieve better performances from H102's Development to guarantee the face
room. H102's Development is falling behind schedule,

The tonnage budget has been increased for next year and we cannot afford anvy gaps in the
face programme.

1 metre of advance lost in the development is equivalent to 450 tonnes and £20 000 revenue.

IMPROVED DEVELOPMENT PERFORMANCE SECURES A BETTER FUTURE FOR EVERYONE AT THE PIT.

COLLIERY RESULTS
JANUARY YEAR TO DATC
Saleable HO3's 0 161,270
H90's 14,337 176,658
H75's 12,381 34,640
HO5's 20,101 30,899
Dev. 730 13,774
Slurry 388 32,785
47,937  tonnes 450,006 tonnes
— !
(QVERALL 0.M.S. 318 tonnes 2.53 tornes I
FACE G.M.S. 11.95 tornes 11.10  tonnes |
COST PER TONNE £38.32 £44.21
COST PER GIGAJOULE £ 1.43 £ 1.68
OPERATING PROFITY £492.000 £323.000
CAPITAL CHARGES £278.000 £2,99%94.,000

AVERALL PROFIT/LOSS £214.000 2,671,000 Loss



THE WINNERS OF THE PHOTOGRAPHIC COMPETITION

JOHN WAGGITT MARGARET BEDFORD

COLIN FALGATE

CONGRATULATIONS TQ ALL THREE AND THANKS TO ALL THE OTHERS WHO SUBMITTED
PHOTOGRAPHS.

THE WINNING PHOTOGRAPHS WILL BE DISPLAYED IN THE CANTEEN.





















