MARCH 1986

MESSAGE FROM THE COLLIERY MANAGER

February's results were encouraging but we are starting to fall off so far this month.
An extra push is required from all of us to the end of March to achieve the budget
estimate of 572,000 tonnes for this year,

is being affected by the swilley passing through the face which has brought
sandstone to the bottom of the seam and & lecal thinning of the seam.  This
has worked it's way rapidly though the face and is approaching the main gate
end. We are looking forward to an increased performance from 75's Unit to
1ift the weekly tonnage.

is being affected by the forward weight in the main gate. Remedial measures
are being taken, repair work to the gate and middle setting. The face
performance should improve if we can move away from this area quicker. We
need to look further forward beyond the immediate section of the roadway in
front of the face and take action now to prevent further detericration taking

continues to give a good performance, however, men with a grievance should
comply with the dispute procedure, it has been signed by everyone to prevent
silly walkouts which loses money for men and for the pit.

The developments are still the key to ensure face room is maintained at the
pit for the next year. 77's has shown some recent improvement but we have to
strive to further improve over the next few weeks to replace H05's Unit.

102's Development has not yet thirled, the tail gate performance must improve
if we are to install this unit gquickly. An extra push is required from

The North West Intake has started up again and are putting in some very good
performances, the best yardage being achieved so far is 50 metres weekending
1st March, 1986. Well done everyone associated with this development. The
N.C.B. record for a MK III Dosco is only 55 metres, I'm sure you can beat this.

COLLIERY RESULTS

H75's Unit -
HO5's Unit -

place.
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Cost/Tonne
Cost/Gigajoule
Operating Profit
Capital Charges
Overall Profit/Loss

FEBRUARY " YEAR TO DATE

60,350 TONNES

3.33 tonnes

11.41 tonnes
£34.48
£1.29
£843,000

*£280,000

£563,000 PROFIT

510,356 TONNLS

2.70 tonnes

11.11 tonnes
£43.10
- £ 1.63
£1,146.000
£3,274,000

£2,128,000 LOSS



Jd L

The dictionary definition of HAZARD/HAZARDOUS is:-  "RISKY" "DEPENDENT ON CHANCE"

The total number of compensible accidents for the manth of FEBRUARY is four as against
three for JANUARY an increase of one. Once again the theme is HAULAGE AND TRANSPORT.

1. Don't overload the rope by attaching more vehicles than the number allowed.
2. Read and obey the TRANSPORT RULES they have been made especially for your SAFETY.

3.  Avoid walking on haulage roads whilst the rope is moving unless your work requires
it.

4. I1legal riding must be strictly prohibited.
5. Do not jump on or off manriding trains until they have stopped.

6. Do not get your body between vehicles when coupling or uncoupling, always remember
PERSONAL POSITIONING.

7. Heavy machinery must be loaded and off loaded using specially provided lifting devices.

8. Don't use at random, bits of chain, rope, nuts and bolts for coupling tubs and trams
in material sets.

9. Do not pass or stand on the inside of curves on haulage roads.

10. Safety devices such as Menchester Gates, Warwicks, Jack Catches, Steel Lockers are
provided to prevent "RUNAWAYS" make sure they are always used.

TARGET SAFETY COMPETITION

The above area competition was held in Rossington Miners Welfare Hall on the
17th February, 1986 and Hatfield's team came fourth out of 10 teams.

"Well done" Jackie, Ray, Paul and Stewart.
FINALLY

The safety department are still awaiting your entries for the safety slogan competition,
famous last words "I never win anything" who knows unless you enter.

Craftsmen can improve efficiency in many ways through attention to detail. When .
examining equipment and defects are found check that all spares required to repair the
defect are available. Know where and what spares are on the district. Discuss with
officials when the most convenient time is to carry out the repair. Take extra care to
ensure installations are done to the correct standards first time. Take something simple
like a bracket, cam taken in measuring can prevent a mistake. Therefore the bracket fits
first time rather than second or third time after modifications. Thus saving time on
manufacture and installation therebye increase efficiency..

TIRST AID-COMPETITIONS |

Will sny current first aid certificate holders call in to see Sister Hart regarding
competition work. It is hard work but rewarding and exciting.



WELI ARE. NLWS

‘The recent wrestling evening in aid of Hatfield Main Jazz Band was a great success raising
£80 and providing a large audience with enjoyable entertaimment. It is hoped that a follow
up evening will take place in the near future. ’

The Angling section are raising funds by holding a weekly raffle, to be drawn every Thursday
in the canteen. Tickets are available from Mr. T, Webster (Fitters Shop), Mr. J. Linley
(Pit Bottom), Mr., B. Daines (Baths) and Bomber (Joiners Shop).

Snooker breaks off at the Wellie for Scheme and Associate Members on March 12th and to
promote the occasion beer prices have been cut by Zp a pint for a month. A knock out
competition for cash and trophy prizes is to be organised. It is hoped that the finals
of this competition will coincide with an exhibition visit by Rex Williams.

DO YOU KNOW

Re-usable ends 3/8" cost £0.52 each. We have issued 300 since the 1st January, 1986 at
a total cost of £156.00.

Re-usable ends 3" cost £0.69 each. We have issued 252 since the 1st January, 1986 at a
total cost of £172.50.

Re-usable ends 1" cost £2.00 each. We have issued 204 since the 1st January, 1986 at a
total cost of £408.00.
USE THEM DON'T 1L0OSE THEM

ABSENTEEISM

During February the average overtime percentage absence was 10.96%.
Face - 11.45%. E.B.G. ~ 9.58%. Surface - 11.86%.
The overmen/deputies absence averaged 11.32%. The W.P.I.S. absence averaged 6.45%.
The breakdown of the 10.96% absenteeism was:-

1. Sickness/Accidents  B.56%

2. Voluntary Z2.04%
How can we reduce the absence percentage level?

1. We must be more safety conscious. Keep working places clean and tidy and stack
materials correctly. Prevent slipping, falling and stumbling accidents.

2. Reduce the voluntary absence on Mondays and Fridays. These are the worst two
attended days. The absenteeism budget for this pit is B.O%.

LOCAL DISPUTE PROCEDURE

Make yourself aware of it and adhere to it.

Disputes are very costly to everyorne and our pit.

Copies of the dispute procedure can be obtained from the Assistant Manager Personnel.
CAR PARK

A number of employees are not adhering to the corréct parking procedure. Parking places

are cleerly marked, use these correctly. Please do not park on spaces allocated for buses

or on the drive ways. Safeguard your own car and prevent accidents or obstructions.
I












