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MESSAGE FROM THE COLLIERY MANAGER APRIL 1986

The INDICATED results at the end of the financial year show an operating profit of
£1.676 million before capital charges, with a loss of £1.950 million after capital
charges. This is a very creditable performance for the year considering the heavy
recovery programme after the strike. In order to replace existing faces the pit has
had to adopt advance developments rather than retreat. H102's is now in the process
of being kitted up. H77's development has just started on the face line and the Left
Hand Return must now produce advances of over 50 metres/week if we are to replace
HO5's on time.

The start to the new financial year has been disastrous, in the first fortnight we
have lost 7,010 tonnes from budget. In order to make this pit profitable, including
the capital charges, budget figures must be achieved. The provisional tonnage budget
for the year is 660,000 tonnes and we need to achieve in excess of 15,000 tonnes/week.

The recent dispute has proved very costly 1) in wage packets 2) in revenue to the pit.
If ever there was a wrong time to have a dispute of this nature it is now. We are having
to compete with low o0il, gas and nuclear prices as well as the competition from imported
fuel. It will be suicidal if we cannot produce coal at the right price for the market
place. We have got to be highly productive with low costs to succeed.

Management will not recognise divisions within the labour force at this pit, as far as
management is concerned there is only one labour force and each man will be treated

the same. If everyone does not work together in achieving this there will be no pit.
Internal disputes amongst the labour force will only lead to more bitterness, now is

the time to take a long hard look at the consequences if feuding continues. Let's cut it
out, work together as one team and make this pit the success that it must be to secure
everyone's future. <

The designs of H102's and H77's faces are such that high productivity and low costs can
be achieved. With the correct attitude we can get them ready on time and work them
successfully. The money has been invested at Hatfield, we now have to justify this
investment and produce the goods.

LET'S DO IT

WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000.* Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to “‘Hatfield Hotline™ and hand it in at the Manager's office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).



PROVISIONAL COLLTERY RESULTS
MARCH YEAR TO DATE

Saleable HO3's 161,270
H30's 28,882 225,7N
H75's 15,017 66,632
HD5's 22,736 73,534
Dev. 419 15,471
Slurry 3,226 37,958

70,280 tonnes 580,636 tonnes
OVERALL 0.M.5. 3.09 2.74
FACE 0.M.S. 11.14 1.1
COST PER TONNE £38.76 £42.84
COST PER GIGAJOULE £ 1.45 £1.62
OPERATING PROFIT £700,000 £1676,000
CAPITAL CHARGES £348,000 £3626,000

OVERALL PROFIT/LOSS £352,000 £1950,000 (LOSS)

DID YOU KNOW

A 25 litre drum of Aquacent costs £14.52. We have issued 1031 drums since
6th January, 1986 at a total cost of £14,970.12.

A 351b Steel Sleeper cost £4.46. We have issued 2214 since 6th January, 1986
at a total cost of £9874.44.

A 501b Steel Sleeper cost £6.17 each. We have issued 607 since 6th January, 1986
at a total cost of £3745.19.

A sheet of Weldmesh 3' 6" x 2' 0" costs £1.07. We have issued 2350 since
6th January, 1986 at a total cost of £2514.50.

A box of 600 Helical Steel Binders (Springs) cost £B.56. We have issued 24 boxes
since 6th January, 1986 at a total cost of £204.44.

A mop head costs £0.25p. We have issued 300 since the 6th January, 1986 at a
total cost of £75.00.

Iwenty-Second Yorkshire Sea Angling Competition - Boating

The above Competition will be held at Whitby on Saturday, 28th June, 1986 and details are
given below.

The closing date for entries is 6th June, 1986. Entry forms should be accompanied by
the full bhoat hire and entry fee of £13.00,

Entry forms are available from Mr., T. Leighton, Training Officer.


















