MESSAGE FROM THE COLLIERY MANAGER MAY 1986

The first months production figures are disappointing we have lost 13,948 tonnes which
is virtually eguivalent to one weeks production. We need to improve if we are to turn
the pit round and make it viable this year. It can be done with everyone's co-operation,
this is a fact and not a rumour.

H102's Unit is well on the way to being installed and operational, it is not true that
it has the wrong equipment. On the contrary modern techniques and egquipment have been
incorporated into H102's design, It is the most mechanised face that Hatfield has had
and a lot of money has been invested to obtain good results. We must achieve full
production from this face from the word go.

%0's Face apart from the industrial biccups which we hope have now been cured continues
to perform reasonably well and it is still our intention to keep it as a standhye face
until 77's Unit is ready. It must continue in full production up to the last minute
prior to H102's starting,

H75's face has a full seam displacement fault on it but again ought to be doing better,
this face still has a contribution to make to the pit in spite of the problems. The
fault is at 29 chock and is moving approximately two chock lengths per strip to the Main
Gate. One weeks good effort could see it off the face, this should be everyone's aim,

HO5's - due to the loss of height in the main gate the panels have been moved outhye

50 metres which will allow us to dint and repair the gate prior to the face running

into trouble. The dints have been established to enable the face performance to improve -
we need this improved performance now.

H77's Development - this is the key to recover the tonnage lost in the first month. The
belt and material systems are now installed and we need the extra yardage now to enable
this face to be ready for HO5's finishing. The yardage must be improved to 50 metres
per week from the face line and Tail Gate if we are to achieve this goal.

INDICATED APRIL RESULTS

Saleable H90's 19,525

H75's 5,893

HO5's 10,760

Dev. 476

Slurry 3,958

40,612 Tonnes

Overall 0.M.5. 2.69  tonnes
Face 0.M.S. 9.21 tonnes
Cost/Tonne £42.92
Cost/CGigajoule £1.63 A
Operating Profit £119.000 Profit
Capital Charges £264.000

Overall Profit/Loss £145.000 Loss



COAL PRLPARATION PLANIT

For the month of April the Ceal Preparation Plant had a throughput of 53,036 tonnes.

Our largest customer is the C.E.G.B. With the fall in oil prices it has hecome more
imperative than ever that we produce our coal st the lowest prices possible at the correct
quality and more importantly maintain a consistent quality. Our new targets for Power
Station Fuel (P.S5.F.) are given below.

Ash 16.5%
Moisture 13.2%
Calorific Value 23,260 KJ/KG

The blend system is monitored by the Ash Monitor/Moisture Meter but it is vital that
constant checks are made by further samples being taken of both P,S.F. and dry fines,
These samples can then be put through the Tebec (Rapid Ash Analiser) in the Coal
Preparation Plant lab for the necessary checks to be made.

Every train load of P.S.F. that leaves Hatfield needs to be at the correct quality to
ensure acceptance by the C.E.G.B.

Customers taking our washed products, in particular washed singles need consistent
quality to maintain efficient operation of their modern boiler plants. It is vital
that if we are to retain or hopefully increase this market that the Coal Preparation
Plant ensures that:

a) No oversize contamination is present.

b) Free moisture is removed and surface moisture minimised.

c) Undersize is efficiently screened out.

d) No foreign material i.e. paper, wood, rags and metal etc. is present in the
product.

If the Coal Preparation Plant does not control the quality then claims for customer
delays/breakdown involving several thousands of pounds is the first result, then follows
loss of orders as customers change to a more reliable and consistent fuel.

HUCK BOLTS

Huck bolts are a form of fastener which have the same advantages as rivets., They are
tightened to a set tension, they won't vibrate loose and the other advantage over normal
bolts is the speed and effortless procedure to fit and tighten them,

Huck bolts consist of a high grade bolt ordered to correct length for duty and a metal
ferril. An hydraulic tool powered by an intensifier swages the ferril onto the bolt,
These are widely used on aircraft, coach and lorry building and have been used for some
time at mines such as on headgear pulleys, winding drums and are widely used on the
Coal Preparation Plants.

We are going to use Huck Bolts on H77's face to secure some of the A.F.C. trim and also

on the A.F.C. and stageloader chains. The advantages of using Huck Bolts on an A.F.C.
chain are when the chain is assembled it keeps the components tight to reduce wear on the
flights and shackles, reduces the risk of corrosion or fatigue also when a chain has
served it's useful life flight bars can be reclaimed which with a 22 mm chaip for a typical
face can be a saving of around £7000.

NOTE! Huck bolts can prolong the life of an A.F.C. chain provided faces can be kept
straight, which leads to good working and safety standards anyway.















