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MESSAGE FROM THE COLLIERY MANAGER JUNE 1986

We have now lost 18,000 tonnes of coal in the first two months of this year. Certain
changes have been made to recover this tonnage namely:-

a) 102's is now in production.
b) HO5's has been put onto three shifts.
c) H90's is operating on one shift.

The net result of the above is that the number of machine shifts per day has been
increased by two. Which will increase the weekly tonnage figure reducing the 18,000
ton deficit.

The underground teach in on 102's unit appears to have been well received by all
workmen who attended. The emphasis was on safety - efficiency - productivity. 1 feel
sure that the teething troubles will soon be overcome and 102's unit will produce the
goods, (If the enthusiasm of the Saturday teach in is anything to go by) high tonnages
should be achieved.

HO5's has been suffering with low conditions in the Main Gate, dinters have been
deployed to each shift to combat this and a third coaling shift introduced.
Production figures have improved last week and should continue to improve as
the gate conditions and retreat rate improves.

H90's has produced well throughout it's life, we have left it ticking over on one
shift as a standbye face, but performance from this one shift is still vital
to the pit, it still has to go with a loud tick.

H75's The fault is now at No. 6 chock. Five metres of advance should see it clear
of the Main Gate end - production from this face should improve by the end
of this month.

Development performance still has to improve further although results are slightly
better from 77's. The yardage needs to improve immediately especially as HO5's has
gone onto three shift working.

56's Right Hand and 120's Main Gate must start to achieve satisfactory performances
now. 120's face has to be ready to replace 102's. At the present rate of performance
56's Right Hand will have to stop because we will have spent the capital allocation
before completing the development and we will not have a replacement face.

With everyone's co-operation Hatfield can be made profitable this year - LET'S DO IT.

WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to ‘‘Hatfield Hotline" and hand it in at the Manager's office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).












