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MESSAGE FROM THE COLLIERY MANAGER

The tonnage at the pit has improved with the start of 102's Unit. 1t has taken only
FIVE weeks to achieve more than 10,000 tonnes in one week. From a Hazel advancing
face this must be a record. 1In order to do even better we must strive for a minimum
0f A4x arches per day from each nip - we have the equipment, we need that bit extra
performance. Some shifts have already proved that two arches can be set in a shift,
this needs to be consolidated on a regular basis. The performance from 102's is a
creddt to everyone concerned and holds well for the future. WELL DONE.

On week-ending 28th June, 1986 the pit overall 0.M.S. was Lifted to 4.32 tonnes per
manshift which 45 a new record. WELL DONE EVERYBODY. Mr. Taylor, Area Director has
sent his congratulations to everyone at the pit on this achievement.

The development performance (apart from the Nonth West Intake which continues to do
well) is abysmal we cannot continue at the nates that we are achieving if we are to
replace faces on time. Attention to detail is what is nequired on a shiftly basis if
we are To improve. When belts are extended make sure they are on Line - do not cross
coupfe conveyor joints - keep gates and headings on centre - make sure hautage track

45 up to date - use the conrect equipment to pull belts back, do not use bridge conveyon
sections to anchor chains. Good housekeeping by all 0fficials and workmen can give
<mproved development performance. This pit NEEDS IT NOW.

WHAT 1S HAPPENING AROUND THE PIT.

75's Unit - the fault is now at the Main Gate end and with systematic roof bolting
and dowelling we can carry it across the gate end successfully - we can then Look
forward to improved performance from this face.

HO5's Retreat - the performance has improved since going onto three shift work4ing.
Dinting and setting extra props in the main gate is being done to maintain the height.
This unit can make a better contribution to the face 0.M.S.

77'5 Undit - should have a Long awaited thinling the week before the holidays.
Installation will begin {immediately.

The unit s being equipped with Zwo speed 200 h.p. motors for the A.F.C. being the
f4nsL modern 300 metre Long face at this pit, 222 heavy duty pans - hook bolting,

A.F.C. chain and trim for Longer Life. 1In Line nipping at the tail gate with pump
packing. Both gates will be using noof bolts around the roadway profile to maintain
gate conditions for future retreat faces. The eimco 625 at the main gate is equipped
with {t's own boring machine, an hydraulic boring machine will be attached to the
nipping platform in the tail gate. There is no reason why this face cannot be anothex
succeds at the pit with the conrect attitude §rom everybody. BUT WE NEED THE FACE NOW -
INSTALLATION TIME MUST BE KEPT TO A MINIMUM.

56'5/120's Development - has started but progress must be improved to ensure a
replacement for 102's Unit.

The holiday necess is nearly with us HAVE A GOOD HOLIDAY. 1 HOPE THE WEATHZR 1S KIND -
KEEP YOURSELVES SAFE PRIOR TO THE HOLIDAYS AND DURING THEM AND BE ALERT ON YOUR RETURN
BACK TO WORK.

WHAT’'S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to “‘Hatfield Hotline"” and hand it in at the Manager’s office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).































