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MESSAGE FROM THE COLLIERY MANAGER

The tonnage at the pit has improved with the start of 102's Unit. 1t has taken only
FIVE weeks to achieve more than 10,000 tonnes in one week. From a Hazel advancing
face this must be a record. 1In order to do even better we must strive for a minimum
0f A4x arches per day from each nip - we have the equipment, we need that bit extra
performance. Some shifts have already proved that two arches can be set in a shift,
this needs to be consolidated on a regular basis. The performance from 102's is a
creddt to everyone concerned and holds well for the future. WELL DONE.

On week-ending 28th June, 1986 the pit overall 0.M.S. was Lifted to 4.32 tonnes per
manshift which 45 a new record. WELL DONE EVERYBODY. Mr. Taylor, Area Director has
sent his congratulations to everyone at the pit on this achievement.

The development performance (apart from the Nonth West Intake which continues to do
well) is abysmal we cannot continue at the nates that we are achieving if we are to
replace faces on time. Attention to detail is what is nequired on a shiftly basis if
we are To improve. When belts are extended make sure they are on Line - do not cross
coupfe conveyor joints - keep gates and headings on centre - make sure hautage track

45 up to date - use the conrect equipment to pull belts back, do not use bridge conveyon
sections to anchor chains. Good housekeeping by all 0fficials and workmen can give
<mproved development performance. This pit NEEDS IT NOW.

WHAT 1S HAPPENING AROUND THE PIT.

75's Unit - the fault is now at the Main Gate end and with systematic roof bolting
and dowelling we can carry it across the gate end successfully - we can then Look
forward to improved performance from this face.

HO5's Retreat - the performance has improved since going onto three shift work4ing.
Dinting and setting extra props in the main gate is being done to maintain the height.
This unit can make a better contribution to the face 0.M.S.

77'5 Undit - should have a Long awaited thinling the week before the holidays.
Installation will begin {immediately.

The unit s being equipped with Zwo speed 200 h.p. motors for the A.F.C. being the
f4nsL modern 300 metre Long face at this pit, 222 heavy duty pans - hook bolting,

A.F.C. chain and trim for Longer Life. 1In Line nipping at the tail gate with pump
packing. Both gates will be using noof bolts around the roadway profile to maintain
gate conditions for future retreat faces. The eimco 625 at the main gate is equipped
with {t's own boring machine, an hydraulic boring machine will be attached to the
nipping platform in the tail gate. There is no reason why this face cannot be anothex
succeds at the pit with the conrect attitude §rom everybody. BUT WE NEED THE FACE NOW -
INSTALLATION TIME MUST BE KEPT TO A MINIMUM.

56'5/120's Development - has started but progress must be improved to ensure a
replacement for 102's Unit.

The holiday necess is nearly with us HAVE A GOOD HOLIDAY. 1 HOPE THE WEATHZR 1S KIND -
KEEP YOURSELVES SAFE PRIOR TO THE HOLIDAYS AND DURING THEM AND BE ALERT ON YOUR RETURN
BACK TO WORK.

WHAT’'S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to “‘Hatfield Hotline"” and hand it in at the Manager’s office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).




INDICATED JUNE RESULTS

JUNE YEAR
Saleable H90's 10,345 51,522
H75's 1,693 10,185
HO5's 23,180 49,455
H102's 26,534 26,534
Development 1,503 3,372
Slurry 5,788 13,457
69.043 Tonnes 154,525 Tonnes
Overall 0.M.S. 3.60 tonnes 3.09 tonnes
Face 0.M.5. 11.81 tonnes 10.70 tonnes
Cost per Tonne £37.12 £41.35
Cost per Gigajoule £ 1.47 £ 1.60
Operating Profit £240.000 profit £323.000 Profit
Capital Charges £327.000 £847,000
Profit/Loss £87.000 1loss £524,000 loss

COAL PREPARATION PLANT

The quality of the R.0.M . from the pit has now improved slightly. This together with
a higher production of P.S5.F., has meant that higher saleable vends are being achieved.
These higher vends are required to off set the lower average selling prices that we now

receive due to the lower price received for P.S.F.

At the quality control 'teach-in' the point was made that whzn any of the cobbles
bunkers, for bulk loading emptied it was possible for the bunker doors to be kept open
and cobble loaded directly into lorries causing large scale breakage. It has now been
arranged that these bunkers do not empty below 30% to prevent the smashing of large coal

~in the bottom of the bunker or in the lorries. In addition each of the bunkers has
been internally examined and degradation points lined with rubber.

The input to the Coal Preparation Plant for the five weeks in June was 90,134 tonnes.

KEEPING THE COST DOWN OF THE COAL PREPARATION PLANT

A lot can be done to keep maintenance costs down by being more careful when carrying
out routine repairs. Care needs to be taken when estimating equipment required for

a job and only getting what is needed from the stores. Also any new parts or bolts

to be removed to a store instead of being left lying around. Remember the five P's

Proper Planning Prevents Poor FPerformance.

WELL EARNED RETIREMENT

Mrs. Margaret Bedford and Mrs. Joyce White retired at the end of June after many years
service to Hatfield Colliery. We wish them a long and happy retirement.



ABSENTEEISM

Overall absence has risen to 12.8% - sickness/accidents 10.1% and voluntary 2.7%.

Face/Developments 10.3%
Elsewhere below ground 14.2%
Surface 13.6%

This level of absence is very disturbing and a cause for concern. Remember the budget
absence figure for this financial year is 8.9%.

Colliery results are being affected by the high level of absenteeism. Coal faces and
developments are not being fully manned and transport of supplies are being restricted
due to the lack of manpower.

Mid week overtime shifts are being wasted due to covering absence. We must use the
overtime shifts available to us to improve efficiency.

To reduce the level of ahsence at the colliery an absentee committee has heen formed
and will meet weekly. Attendance records will he looked at and bad attenders will be
written to or interviewed, Persistent bad attendance will result in dismissal,.

Absenteeism not only affects the efficient running of the pit but it also affects the
safety of everyone.

Patential earnings at the colliery are being restricted due to the high absenteeism rate
MORE COAL PRODUCED - MORE BONUS MONEY PAID.

We all take for granted,

The things that we see,
The bright butterflies,
The leaves on a tree.

. We all take for granted,

The things that we hear,

The roar of the traffic,

The tinkle of laughter as our
children play near.

Bob: I know the Boss
said you were working three
shifts but he didn't mean
Tuesday, Wednesday and
Thursday.

We all take for granted,
The things that we give,

i ) PR
To all of our loved ones, )',;' ,@ ;
Each day that we live, i\ Fe

WS h
But if we take safety for granted. el
And don't exercise care, -

We may not be granted,
All the joys that we share.

3

J. WAGGITT
M.C.A.

HATFIELD COLLIERY FISHING CLUB

On the 22nd June, 1986 608 anglers from all over Yorkshire fished a match on the River
Welland. 12 men represented the pit for the first time and Steve Lindley had a top

ten placing and was in the money. Well done Steve. His fine effort and the experience
the rest of the lads got will stand the club in good stead for the future.



RECORDING AND REPORTING OF ACCIDENTS AT WORK

It is now statutorily obligatory to report all accidents occurring at work which involve
a man being absent for a period greater than three days duration to Her Majesties
Ingspectorate.

In order that this can be done correctly - all accidents must be properly reported
hy the persons sustaining injury.

The system for doing this at the colliery has been in operation for a long time and
will continue to be used with some slight modifications.

The system is as follows:

1) Any workman being injured must ensure that he reports any accident to the
official in charge of the district underground or on the surface he must report
to the appropriate foreman,

2)  The workman must then take the A.R.1. Form to the medical centre when he reports
for treatment.

3) A,R,.1. accident forms must be filled in on the shift of the accident.

4) Accident forms will not be accepted after thz date of the accident except in
very extreme cases and only then after the person has satisfied the Saflety
Engineer/Officer of the facts of that accident. It will also be necessary for
the deputy to confirm the details of the occurrence.

5) All officials who have had accidents occur on their district or area on the
surface shall within one week of the accident happening confirm with the medical
centre records the details of the accident.

Remember it is in your own interest to ensure that any accident you have at work is
reported in the proper manner. It is even better if you do not have any.

STAYING SAFE IS NO ACCIDENT

DO YOU KNOW

Each pipe hanging chain costs £3.29. 2400 have been issued since January. Total
cost of £3948.

A primary hanger costs 43p. 1800 have been issued since January,., Total cost of
£1204.

A J. P. Arch clip costs16p. 6600 have heen issued since January. Total cost of
£1056.

USE THEM DON'T LOSE THEM. THEY COST THE PIT A LOT OF MONEY




HATFIELD DEVELOPMENT WORKER FLIES HIGH

Kevin Nason who is a development worker in the North West was one of the outstanding
successes of the Great Britain Amateur Rugby Leaque Tour of Australia. He became the
first of the tourists to turn professional when he signed for Sheffield Eagles.

Kevin stored three tries in four tour appearances, impressing everyone with his strong
running centre play.

Sheffield Eagles Player/Manager said that Kevin has the ability and physique to go
"all the way" in the professional game.

Everyone at Hatfield is delighted with your achievement Kevin and hopes you have a
successfull future.

77'S TWD SPEED MOTORS

H77's is the first of our 300 metres faces and therefore the panzer will be 300 metre
long. Looking at the problems that would occur with starting a fully loaded panzer

300 metres in length it has been decided to use 2 x 200 hp motors and these will be two
speed direct drive e.g. no fluid coupling. This means that on starting, the motors will
be in low speed high torque mode and when the chain has picked up will Ee switched to
normal speed. If there was a problem with the chain it could be locked into low speed
until the problem was overcome.

- Two speed motors consist of two motors wound in one frame and therefore it will require
two cables to each motor. To overcome the problems of running two cables through the
face each motor will be fed from the nearest gate. It will therefore only require a
sequence cable to be run through the face to link the gate end boxes. This is about
the same size as a tannoy cable and will be run with the tannoy cables.

The two speed motor concept has been used successfully-at other collieries so let us
hope this will do the same for H77's and help make it a winner,

NEW BOOSTER FAN INSTALLATION

The North East Booster Fan site is being prepared for the new 850 kw fan to replace
the existing bank of six fans.

I would like to thank everyone for their efforts in laying the fan foundation plinth
which took 16 cubic metres of contrete.

Jim Xenney the joiner did a good Job getting the shuttering made and erected ready for
the concreting.

The fan will be commissioned as quickly as possible in order to improve the ventilation
in the North tast section of the mine.



MIS-USE OF TRIANGULAR BANDAGES

On the 26th June, 1986 both first aid boxes on 75's each had 12 triangular bandages in
them. On the 8th July, 1986 I received the report that no triangular bandages were in
either box.

50 in less than two weeks 24 triangular bhandages have been "used" for something other
than first aid.

The last case from 75's requiring a triangular bandage was on the 3rd June, 1986.

The cost of a triangular bandage is 22p. The cost of the limb requiring a triangular
bandage which wasn't there cannot be priced. Just think! A disabled man, because the
bandage was used for non first aid purposes. If any man requires a triangular handage
for use in the pit please call and see me and I will provide one that has been to the
laundry.,

Since I took over the underground first aid I have tried to keep the standards high
but I cannot maintain these standards without your assistance. This month 75's is
the district mentioned. Do not let it be any district next month.

SISTER

Starting Up

When changing picks or carrying out any aaintenance make sure
that the w/o is switohed off and out of gear.

Befors starting up always ses for yourself that all persons are
clear of the druas. Do not depend on somecne abouting,

Check ;n& check lgiu.



coal Around the Area ggAL

SOUTH YORKSHIRE SOUTH YORKSHIRE
JULY 1986

PIT BY PIT RESULTS

| I
] June 1986 |
] Paily OQutput Overall Cost Per |
| COLLIERY Per Face 0.M.S. Gigajoule |
| (Tonnes) (Tonnes) £ |
! I
| Rossington 2,050 5.99 0.89 |
| Goldthorpe 1,810 7.10 0.81 |
| Frickley 1,775 4.41 1.30 |
| Kiveton Park 1,583 2.95 2.18 |
| Markham Main 1,427 4.03 1.22 |
| Barnburgh 1,397 3.56 1.56 |
| Dinningtoen 1,357 3.30 1.49 1
| Manton 1,353 3.77 1.32 |
| Shireoaks 1,300 3.99 1.38 |
| Silverwood 1,109 2.97 1.48 i
] |
I |
| AREA 1,098 3.41 1.49 |
! |
| |
| Askern 916 2.89 1.73 |
| Manvers Complex 837 2.20 1.89 I
| Bentley 830 3.46 1.55 |
| Thurcroft 825 2.68 1.51 |
| Maltby 741 2.14 2.30 i
| Hatfield 679 3.64 1.49 |
| Brodsworth 546 1.99 2.06 ]
| Treeton 519 1.97 2.07 |
| |

ROUTINE CONDITION MONITORING OF MACHINES

Regular and routine monitoring of equipment means our face machines and roof
supports are "healthier” and are lasting longer, and our aim to keep up to the
best standards of reliability and serviceability is now well established at all-
pits in the Area. We're now reaping the dividends, with some machines even
lasting the full life of the face. Detecting deterioration early has also
allowed machinery changes to be planned, rather than breakdowns happening
without warning. For example, sampling of oils is now common practice. Using a
technique called Ferrography, laboratory examination can detect the nature and
extent of any contamination of the oils. 1If metal is found, the Engineers can
decide the cause, its importance and what to do about it. In addition, regular
measurement of oil, water pressure and flow are taken, together with chain wear
and tension, bearing vibrations, power consumption and voltages. Changes and
trends in these values 1s then displayed on a computer, allowing the Engineers
to monitor the pattern of machine health. Action can then be taken to prevent
failures and breakdowns occurring. It's all called Routine Condition Monitoring
(R.C.M.) and the most important word is ROUTINE.

Monitoring needs to be done regularly and consclentiously by everyone involved
to get the potentially enormous benefits from 1t.

M1407T0900, 53



BRITISH COAL - INDUSTRY YEAR 1986

SOUTH YORKSHIRE AREA TRAINING CENTRE OPEN DAYS

13TH - 14TH SEPTEMBER, 1986

The open days at the Area Training Centre, Golden Smithies Lane, Wath-on-Dearne,
have now been firmly fixed.

They are:
Saturday, 13th September.
Sunday, l4th September.

from 10.00 a.m. until 5.00 p.m.

So bring the family along to see the latest in mining equipment and all the
other advances taking place in the industry.

There's a chance to see a mini coalface, as well. You'll be able to take the
family along the mock face we use for training purposes at the Centre.

We've got plenty to keep the kids amused, too.

Videos and films, a bouncing castle, side shows, exhibitions of equipment, and
many other attractions make up this fun and fact-filled event.

Admission is free on both days, so come along with your family and friends and
show them the modern mining industry.

Don't hesitate, make a date NOW.

M1407T0900, 55



These two hard-hitting posters have been distributed to schools, in and around
mining areas in South Yorkshire, warning kids of the dangers of playing on pit
tops.

Aimed to have maximum impact before the schools break-up for the summer
holidays, the posters have been backed-up with stories in local papers. In some

cases pit personnel have been invited to talk to local school children in their
classrooms, to bring home the message:-

KIDS! PIT TOPS CAN KILL

You can do your part by chatting to your kids, and your neighbours' kids, and
re-inforcing that message.

M1407T0900, 54






