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Message From the Colliery Manager

The two holiday weeks have proved very costly for the pit, £652,000 for no income.
Race week holiday wilf have the same affect, s0 it will cost the pii around t1 million
without any income to affect this Loss. We need to necoup this money by {mproving the
weekly tonnage.

HOW CAN WE DO THIS?

1) Making sure that H77's is kitted up to start full production {mmediately aften
nace week.

2)  Improving the nipping pernformance on HI10Z's.

3)  Improving the performance from H75'a.

4) Salvaging HO5's and H90's in the shontest possible time releasing the men.

Are the fourpoints above possible? 1 believe s0 with a concerted effort §rom everyone.
H77's Unit

The progness made on the installation during holiday fortnight was a credit fo all who
worked on it. The momentum must be maintained s0 that we can achieve the above
production target date. The performance from the Overcast however must be improved
and this can be done by working §rom both sides. The girst 300 metre face at the

pit should be capable of giving §inat class tonnages and making the Nonth East Side
viable.

H102's Unit

The main stumbling block to achieving 10,000 tonnes/week §rom this face 44 the nipping
performance. We have achieved betten performances in the past than at present ~nd
everyone's goal must be to achieve two nings/shift at both gates. A platform L4 being
made for the main gate alongside the stage Loader on the face side. The creep 44 béing
adjusted to give better clearance fon the Webster Bucket. These actions should help
the nippers to improve their performance.

H75's Unit

The fault is now in the fLeft hand conner of the gate and we need to achieve one Atndp
per shift oven the next two weeks to recover the seam from the main gate to No. 19 chock
Conditions are improving with each strip taken. The f§foor roff at 133 chock area has
disappecned 50 we can Look forward to increased tonnages grom H75's Unit. When H77'5
Unit commences production H75'4 Unit will be operated on two shifts.

HO5R' s Unit

Conditions in the main gate have improved and this face wiff be worked out by race
week therefore we must have H77's neady to neplace i{t. Safvaging must be done quickly
a) to nelease the men and b) to improve ventilation quantities 4inbye.

WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to

know. Drop a line to “‘Hatfield Hotline"" and hand it in at the Manager's office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).
























