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FORWARD

By the Colliery General Msnager

It has been my policy over the last 18 months to have regular mectings with
gll th> men at the pit. We have held open and frank discussions on all the
important aspects of rmning the pit. I have kept you informed as to the

up to date situation with the results of the pit. This bulletin is intended
to give you the information that would normally have been available at these
meetings. As you read the bulletin you will see that whilst we started

the year well and made s profit, we have slipped and are now in a serious
position. It is important that we finish the financial yesr with a profit
g0 thet we can maintain our ocredibility. Becsuse we were so successful in
the early part of the year we attracted the right sort of attention and so
obtained the capital necessary to equip faces like B30's which Hatfield

needs if it is going to remain a modern pit.

You will see our past, present and possible future financial results.
You will see our physical programme for faces and developments.
You will see the current investment programme.

You will see the ourrent situation with incentive and bonus negotiations and

the standards under debate.

You will see the manpower situation and training.

You will see the current safety situation.



I, T AL TUF

FINANCE

The afforts of Hatfield's workforce, operating uder new Management policies,
began to rqflect in‘Financial Records from sbout Degember, 1976. This has
continued into the current financisl year and was maintained until output
suffered s setback with the closure of 109's and the simultaneous faulting

on TO's,

During this period the National Bosrd's confidence in Hatfield as a successful
Colliery was given a much needed boost, to the extent that we were uprated

for allocation of Capital Investment Funds.

The following is just a sample of the many improvements we can expect to see

at Hatfield over the next few years under the Board's Capital Investment

Programmet-
1. Extension and improvement of the Medical Centre £24,000
2, Coverad walkwey from Lamproom to Shaftside £150,000

3. Provision of a new Resocue Room/Fire Station/Ambulence

Garage £70,000
4. Wo. 2 Atrlock (in course of completion) £572,000
5, Demolition of 0ld Boilers end Chimneys £30,000
6. New fan installation £300,000
7. New Staple Pit £505,000
8. New Drivage to N.E. Area £750,000
9, Bunkerage Systems £120,000

10. Coal Preparation Plant £10,000,000



Credit is due to all concerned for aochieving this heglthy situation for

Hatfield.

However, the profit level of £670,861 in October, 1977, has gradually ercded to
an expected loss of £183,000 at the end of the February period. If the present
trend continues to the end of the financial year we can expect an overall loss

in excess of £250,000.

If we are to maintein our oredibility with the National Board, and so continue
to attract capitel investment at the present level, it is essential that we
demonstrate that our efforts over the past months are not just a "flash in

the pan", end at least bresk even over the financial years.

To do this we need to inorease our sgleable output by about 4,000 tons per

week for the five weeks of the March financisl period, which is an extra 800
tons per day or T3 tons per maohine shiftj équiValant to only about 80 yards
of cutting per shift extra. This is the minimum requirement to reverse our
present loss situation, which we must do if we are to retain our oredibility

with the National Board.



26's Unit

Since commencing production in March, 1976, 26's has oonsistently been one
of the top ten faces in the ares and at one time one of the top ten faces
in the country. Apart from some minor faulting, the face has had a
relatively trouble free life and is expected to run for a further 1000

yards when it will probably encounter some major faulting.,

The projected life of 26's is also dependant on a fault which has a vertical
displacement of 110 feet. This fault runs between 26's R.H. Gate and 0ld
23's Belt Gate.

A Seismic Survey which was carried out over the surface to try and prove
underground faulting was inconclusive. However, it is hoped that this

110 feet fault will not encroach onto 26's faoce.

Manriding is planned to be installed in the Return Gate.

60's Unit

60's Unit is one of the Area's Pully Reserved Training Faces. It commenced
production in December, 1973, and since that date the unit has advanced over
1000 yards. The unit is working coal in an area Where the thickness of the

High Hazel Seam is thinner then in other paris of the colliery.

60's has planned life of a further 400 yards but this is dependant on
geological conditions. Borehole data shows that there is the possibility of .
some faulting in advsnce of the face. If this is correct the 1ife of the unit
could be halted at eny time. It is hoped, however, that at least s further

200 yards of advance will be possible.



70's Unit

70'3 commenced production in October, 1976. It has, at this present time, a

fault with a displacement of the full seam thickness. With every 10 yards of
advence the fault moves down the face 5 yards and at this rate is likely ﬁol

remain on the face for a further 300 yards of advance. When the face passes

through the fault it enters into relatively proven ground because T0's is

flanked by old 69's and Tl'a units.

The expected life of T0's ie restricted only by the presence of old

Thorne Colliery workings 1700 yards in advance of 70's present face position.

72's is currently our longest running Unit and the most egsterly at the
colliery. Since production commenced in January, 1973, the face has
advanced s total of 1700 yards and for 950 yards of advance the face

carried a fault which had a vertical displacement of up to 8' 0%

A complete re-chocking of the face took place in August, 1977, and during
the middle part of last year was one of the most consistent faces at the
pit. At the present time there is a great deal of geological disturbance

on the face and production has naturally been affected.

Unless this face can quickly be got moving again and advance out of this

heavily disturbed ground 72's future must be in great doubt.



73's Unit
73's is etill in procesz of being kitted up and is due to commence production

the week beginning 20th February, 1978.

The Belt Gate for this unit has already been drivem. It was driven initially
to prove faulting believed to be close to 61's Paddy Road. The drivage was
set off from 72's Belt Gate Junction and soon passed the point where the
faulting was thought to be. A Seismic Survey was carried out on the surface,
the results of which showed some msjor faulting in advance of the drivage.
Finally the fault was encountered after 1104 yards and boring proved the

fault displacement to be 195 feet.

Prior to B.09's closing the colliery was running at 14 machine shifts per day.
This was cut to 11 with the closure of B.09's and meant that a working unit
was required very quickly so that the required face room was regtored. It was

therefore decided to head out Ti's face.

The face heading was completed and correctly thirled into 61's Paddy Road

within 4 months.

Coal flowing from 73's will load onto 6l's conveyor along with coal from
72's and 70's. The conveyor cannot cope with the expected amount of coal
therefore it is imperative that a bunker be installed in order to regulate

the flow of coal.

The bunker will be sited 40 yards inbye 70's Belt Gate Junction and its
position and gradient have been marked out. Work is in progress preparing

the site.

When the bunker is operstional it will be possible to once again have 14

machine shifts each day at the colliery.



25's Unit

25's unit commenced production in August, 1974, and advanced 500 yards
without any geological interference. From this point the seam at the

Belt Gate end of the face began to dip steeply and reached a gradient in
excess of 1 in 3. This created problems in working the face at the

Belt Gate End as the Stable Hole was continually flooded by water from the
roof etrate. The face ceased full production in March, 1976, after 590 yards

of advance and has advanced only a few feet since then.

A 150 yard scour, from the Belt Gate, is now in progress, the aim of which
is to by-pass the steeply dipping ares of the seam and ensble production
to re-commence. The face will be shortened to 190 yards and 25's will have

a projected life of approximately 1500 yards.

Because of the greast doubt hanging over the future of 72's face this
150 yards scour to shorten 25's face will now become a priority job at the

pite 25's face must become operational as soon as possible.



=

‘North East Barnsley/B.12's Development

The major effort of this development is the driving of 2 drifts from the
High Hazel Seam down, at a gradient of approximately 1 in 5, to the
Bamsley Seam. The intake drift has been completed but the return drift

has a further 180 yards to drive before it reaches the Barnsley Seam.

The driving of the 2 drifts has proved very difficult and every attempt has
been made to mechanise them to improve advanoce. However, due to the hard
sandstone in the strata and diffioult floor conditions, progress has been

B8low,.

Onoe they are completed further development will be easier as the roadweys

will be driven in the seam which has an average thickmess of 7% 6%,

Currently being developed in the N.E. Barnsley Seam is B,12%s Unit, the face
heading is half completed. Production from this unit is expeoted to commence

by the end of this year.

Development will then continue in order to maintain face room in this area of

the pit for a number of years.

B, 30t Development (South Barnsley)

The preparation work required to develop this unit has been tremendous. The
swhole of 6's Belt Gate and 4's level have been dinted, 0ld 5'e Unit seals
were breached and 5'a L.H. Gate is now being renovated, graded and a ourve

driven so that the roadway will acoept diesel haulage to the future face.

The faoce heading is expected to be completed by April of this year. The
face will bs equipped with huge Gullick Dobson 4/300 chocks, the cost of
whioh alone will be two million pounds. The need for these huge chocks
is due to the faot that the seam, which is Barnsley and Dunsil seams combined,

has 2 thickness of 11' 6" of which 9' 6" plus will probably be extracted.



Be30's Development ocontinued -8 =

To cope with the amount of coal that is likely to flow from the face, there

are plans to inatall 2 bunkers in the conveyor cirocuit.

The planned life of B,30's is approximately 1100 yards, PFuture development
of the South Barnsley will be easier now that some of the preparation work is
completed. Output will be maintained from this area of the pit for some

years.

Other Development Work
The roadway that will be 73's Belt Gate was originally to be the Return Gate

for the colliery's first retreat unit H.Rl's. Whilst 73's advances, thia
roadway will be restored by ripping and a roadway driven parallel to it from
the extension to 61's Belt Gate. This will form H,R1's unit and when 73's
ceases production the coal between the two roadways will be worked by the
retreat system. If this is successful it is likely thet the retreat system

will be used again in the N.E. Hazel,

Plans are now being drawn up to explore the possibility of driving a new
diesel paddy road from the pit bottom to point X. The new diesel road,
approximately 2300 yards in length, will reduce the travelling time and make -

the N.E, Districts more accessible.

There are plans to construct a new 1450 ton staple shaft bunker near the
existing bunker which would greatly inorease the storage capacity undergzround

and thus cut down the delays when coal cannot be transported up the shaft,

The long term future of the pit is very goods An extensive boring programme
in the Fishlake area, which iz immediately north of the shafts aoross the
oéna.l, has proved good Barnsley reserves and has also proved some of the

major fanlts in the area.



IFDUSTRIAL RELATIONS

Present management had adopted an open siyle whioh by nature included a great
deal of consultation. Management were anxi.ous to keep the workforce fully
informed on all aspeots of tho pit activities and had nsed week—end meetings

to achieve this.

Industrial Relations could only be described as good, apart from industrial
action on a national basis there had been only one major dispute in the last

10 years at the oclliery.

BEstablished management praotices including procedures relating to disputes

have not changed,

ABSENTEETSH
Hatfield was now in the unenviable position of being the worst pit in the area

for ahsentseeism over the past 4 years.

Recent figures showed Hatfield to be 3% higher than the Doncaster Area average

causing diffioculties with underground deploymentse.

An underlying fact in the latest dispute was lack of material supplies caused
by an acute shortage of available manpower, outbye absentesism being the main
cauge. It was often necessary to deploy face men and development workers to

outhye jobs.

It is very difficult to plan a pit when every day 496 of the men stay at home.

MANPOWER AND TRAINING

A recruitment programme designed to meet the future needs of the pit was
already under waye Total men on books now totalled 1760 against a budget of
1720, the extra men had been recruited to cover losses from the Barly

Retirement Scheme and to cater for the development programmes.


















