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FORWARD

By the Colliery General Msnager

It has been my policy over the last 18 months to have regular mectings with
gll th> men at the pit. We have held open and frank discussions on all the
important aspects of rmning the pit. I have kept you informed as to the

up to date situation with the results of the pit. This bulletin is intended
to give you the information that would normally have been available at these
meetings. As you read the bulletin you will see that whilst we started

the year well and made s profit, we have slipped and are now in a serious
position. It is important that we finish the financial yesr with a profit
g0 thet we can maintain our ocredibility. Becsuse we were so successful in
the early part of the year we attracted the right sort of attention and so
obtained the capital necessary to equip faces like B30's which Hatfield

needs if it is going to remain a modern pit.

You will see our past, present and possible future financial results.
You will see our physical programme for faces and developments.
You will see the current investment programme.

You will see the ourrent situation with incentive and bonus negotiations and

the standards under debate.

You will see the manpower situation and training.

You will see the current safety situation.













































