OCTOBER 1986

Message grom the Colliery Managex

At the time of wniting this Letten 75's Unit has nun into a faull which has

Atopped the face. 75'5 men have worked hard in difficult conditions just
getting a full seam fault off the face and management is disappointed that we
did not get the expected xun of coal from this unii after the hard work that

evenyone has put into 4t.

HO5'4 Unit has only 39 metrnes Left and will also be working through a fault
for the nemainden of {t's Life which wifl be in approximately 3 weeks. This
measts we will now have 3 faces fo safvage at the same time namefy - HO5's,
H75's and H90'4 - which will be tying manpower up. We need Zo salvage these
faces quickly to release the men.

Manggement are engaged in re-planning the pit due fo 75's finishing unexpectedfy.
The preliminany plans will be as follows:-

When HO5's finishes we will be fLeft with 2 production faces H10Z's in the
Nonth West and H77's in the Noath East. HI02's has proved that Lt L4
capable of producing 7,000 to 10,000 tonnes/week negufarly. HIT7's 44 a
new 300 metre face which wiff rneplace H 's and is virtually ready now,
thene is no reason to beldieve that {t wilf not be more productive than
102'» due to the extra face Length. This means that we can ALilL maintain
oun tonnage for the pit from ? faces. The bonus system (s already being
reviewed to take account of the Loss of the thind face.

New devefopments will be started immed{atefy namely 101's which will now
be an advancing face instead of a retreat and HO7's which wi€f be anothenr
300 metre face almosil opposite HI7's in the Noath East. So rather than
being downhearted 1 am optimistic of the guture and I am sure Lif everyone
pulls togethen we can be profitable grom 2 faces,

SEPTEMBER RESULTS

Month Year
Saleable H90's 1272 57332
. H75%'s . 1686 14358
HO5's 17397 97722
H102's 27012 106152
Development 303 4397
Slurry emee—- 17512
TOTAL 47670 Tonnes 297473 Tonnes
0.M.S. Overall 3.16 tonnes 3.26 tonnes
Face 12.30 tonnes 11.71 tonnes
Cost per taonne £50.99 £41.73
Cost per gigajoule £ 2.05 £ 1.65
Operating Profit £457000 loss £58000 loss
Capital Charges £334000 £1731000

Overall Profit/lLoss £791000 loss £1789000 loss
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_ AREA FACE LEAGUES

The Coal News produces an Area face League. This has prompted a number of people
to ‘compare results published for Hatfield/Thorne with other collieries particularly
Rossington and Markham and then relating this to Incentive Payments. These figures
cannot be used to compare Incentive Payments because they are monthly tonnage
figures. The leagues are listed in order of tonnes per day which is total tonnes
of f a face in one month divided by the number of days the unit worked to produce
that coal. The example below shows how it is calculated and also shows how extreme
cases make these figures unsuitable for Incentive Payment comparisons:

TONNAGE = 15000 DAYS WORKED = 15 TONNES/DAY = 15000 = 1000
15
TONNAGE = 1500 DAYS WORKED = 1 TONNES/DAY = 1500 = 1500

7

These samples show the monthly figure can be unduly influenced by either a Very
good day or a very bad day in coal production.

MEDICAL CENTRE

Would anyone interested in joining the Colliery First Aid Team for Competition
wor% please contact Sister Hart. It's hard work but very enjoyable and a
knowledge of first aid can be of benefit to your family, friends and neighbours.

Thark you

Sister Hart

Fingers don't grow again - if a tree has a twig cut off another twig grows. Your
hand will not grow another finger. Don't put your fingers and limbs in danger.

BEWARE OF MOVING MACHINERY - PROTECT YOURSELF - STAYING SAFE IS NO ACCIDENT

GUIDE ROPE CHANGE NO. 1 SHAFT

Colliery staff have recently changed two guide ropes at No. 1 shaft, the old
ropes having completed their statutory 20 year life.

It is over 10 years since a guide rope was changed at Hatfield and so for the
ma jority of men involved it was a new experience.

British Coal have recently purchased a 'Colts Hydraulic Winch' and this was
usgd to change the two ropes. Colliery staff have been trained to use the
winch and this will be done at all collieries to avoid hiring from outside
firms such as British Ropes which can be expensive.

Teething problems were encountered with the winch and this coupled with the
lack of experience of the staff made the first rope change a long tedious
Job. Most of the problems with the winch have now been solved and by
re-organising and by learning from the first rope change the second one was
completed much more efficiently and quickly and credit must be given to all

involved.















