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Message From the Cofliery Managen JANUARY 1987

Now the festive season {5 over we must strive to obtain the maximum tonnage from our
two faces H102's and H77's for the remainder of the year. H77's unit has proved that
it 45 capable of matching H102's tonnage performance. In face 4{f we can make the
belts run and irnon out the machinery delays it must be capable of 10,000 tonnes per
week. H77's men have proved that with no defays 1,200 metres of cutting can be done
in a shift and what {5 more pleasing £s that the rippers have kept up with this
performance. 1 hope the New Year on H77's 44 going to produce the tonnage and bonus
payments To give everyone at the pit something Lo aim fox.

H102's machine problem has now been sorted out but the Tail Gate ripping perfpormance
L5 Leaving a Lot to be desired. We must keep Looking forward and react early enough
to prevent the Dosco from getting bogged down. Improved ripping performance will
nesult in higher bonuses and higher tonnages for the nit. We have the chance fo make
the pit progitable on a weekly basis with the combined effornts grom H77's and H102's.
Let's do 4t.

The majon concerns at the pit are still associated with Development and Salvage.
H05's and H90's must be salvaged quickly if we are to provide men for H120's kit up.
H102's is achieving good weekly advance rates and we need to improve H120's Main Gate
and Face Heading performance Zo match H102's otherwise we are {in danger o4 again
having only one face at the pit. H90's salvage will be put onto two shift working
and HO5's onto three shift. We need o move now Lf men are to be relfeased in time
for kRitting up H120'».

Salvage plans have been produced but we are not achieving them, everyone must act now.
H101's development {5 critical to the pit plan to get the thirnd face ready. The pit
as a whole will be in a better position with eight machine shifts instead of the six
we have af present, H101's Tail Gate pergormance must be improved, this 45 to be
achieved. Again men need to be released grom Salvage Units as quickly as possible in
onder to back up this development.

H104's is having a Lethargic start with the junctions. 1 know conditions are not the
best but the North West men have proved in the past they can do it when the chips are
down. Let's prove £t again. )

HO07's has now completed the main gate function work and need their noadheader back 4in
thrnee weeks time. Therefore H101's Main Gate must be completed quickly to allow the
Dosco fo go to HO7'as.

Happy New Year to everybody and with a bit more effort we can now make this pit secure
gor the future.

HATFIELD MAIN AMATEUR RUGBY LEAGUE CLUB

The rugby team was started in June, 1986 and since it's ineeption has been doing well
and going from strength to strength. We are currently near the top of division five in
the West Yorkshire Amateur League and have beaten Brodsworth who play in division two
to win a place in the Quarter Finals of the Doncaster Cup. The team train on Tuesday
and Thursday evenings at 6.00 p.m. on the Broadway Welfare. Our home games are played
at the same place at 11.00 a.m. on Sunday mornings. Come along and support your team

and give the lads some encouragement. Further enquiries to Colin Holt Doncaster 845431
or Alan Ellams Doncaster 840941. : . .
WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let

us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you wa.nt to
know. Drop a line to ““Hatfield Hotline”” and hand it in at the Manager’s office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).


















