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Message Faom the Colliery Managex

This is the beginning of a new f<inancial year which should prove to be a better
year than Last in spite of our present difficulties. Last year we finished with
a deficit of 29,972 tonnes befow budget. Had we produced this fonnage we would
have just about broken even operationatly. The budgel has been increased to
750,000 tonnes this year which {& achievable with the thiard face coming on slream
in July.

The working units this year will be H102's which will be replaced (mmediately by
H120's 4in approximately edlght weeks time. H77's which at the moment {s being
siung through 25° to get away from the fault and will {inish up being shortened by
about 20 metres. HI01's which will be kitted up using the chocks from H102's.

The {ace fengths and equipment wilf be:-

H120'5 - 280 metres Long - Ain Line ndipping and pump packing in both gates with
Gullick Dobson 3 x 255 Asupporis.

H77'5 - 260/270 metres Long - conventional ripping and pump packing both gates -
Gullick Dobaon 5 x 200 supporits.

H101's - 240 metres Long - in Line nipping both gates with Gullick Dobson 3 x 755
Aupponts.

THE MAIN TMMEDIATE OBJECTIVES FOR THE PIT ARE

1.  To push H77's taif gate forward 120 meires and shontening the gacg to
approximately 260 - 270 metres fong. This will turn the gates 25° and put
the tail gate inside the fLine of the fault. Holes will be drnifled from the
lail gate to the fault to prove {t's position as we move forward on the new fine.

2. Compfete the kitting up of H120's gace by the middle of May s0 il 4is neady fon
a push button stant to take over from HI02's.

3. H102's Undt - thdis has to be a gquick salvage in onden to kLt HIO0I'A up for the
thind face. This means thet the preparation for safvage must be done 2o a
high standard, we wilf nely on HI02's men for this preparation.

4. HI01'»s thinling must be achieved by the end of this month so0 that the A.F.C.
and thain can be built up on the face &ine padion to salvaging H102's chocks
40 thene will be no delays in getting the third face away.

5. HO07's Development and H104's Development must be pushed ahead with alf speed
in onden to provide continuity and insurance for the future.

6. 1In onden to improve the manriding materdials and coal clearance to H120'»
both gates of H102's unil wilf have to be advanced when the face finishes to
connect the Noath West o 56's. The earfien this (s done the eanfien we will
enjoy the benefits of easier access Lo HIZ20's.

With the new faces, new equipment and heavy salvage programme this should prove
to be a challenging but rewarding year and with everyone's co-operation we shalf

achieve our obfectives. ‘
WHAT’S NEW AT HATFIELD? items for this monthly newsletter will be welcomed — and you could win £250.000.° Let

us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to “"Hatfield Hotline™ and hand it in at the Manager's office. (* A £10 Premium Bond voucher wilt be
awarded for the best reader's contribution each month).





















