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MESSAGE FROM THE COLLTERY MANAGER JULY 1987

The nesults being obtained from the pit at the moment are at nock bottom. The
change-over from 102's £o 120'4 has not gone as well as we envisaged in spite
of an underground "teach-in". The basic probfem on the Unit i{s the Tail Gate
end which was allowed to fall behind and this has resulted in poor conditions
around Zhe face start position. However this i now well on the way to being
recovered and 120'5 should make a positive contribution to the pit's output
after the holidays. Standards must be maintained and this means straight
faces, if mining standards are good coal production will increase.

77'4 Unit has now reached a position away from the fault at the Tail Gate end
and all emphasis <5 now on the Main Gate to ne-establish the Main Gate on the
new £ine. We have to advance at fLeast another 30 metres in onden to establish
the conveyor belt in the new gate Line. When this has been achieved a positive
contribution to the pit's output can be obtained from this face.

102'5 salvage must be speeded up, every extra day spent costs the pit té0,000
4n Lost nevenue due to 101's not being neady on time. The pan column and trim
are presently being installed on 101's and we will be waiting fon the chocks
grom 102’5,

Development progress at the pit is a cause for concern due to the Lack of it.
56'4 heading will be re-commenced immediately in order to prove the coal
availability in this area.

104'5 Main Gate has been stopped and the Tailf Gate will be driven to the
face start Line and 104's will then be Left at the embryo stage for the future.

The North West headings must be started up as soon as possible. The neturn
will nely on 104's Tail Gate Development progress and at this moment in time it
448 very poor. Sections have been changed on the MKIII Dosco to keep this
operational until the new one is built which will then be transferred. 14
progress is to be made then standards of work must improve.

The future plan for this pit is to convert to netreat mining but this will
not be achieved unless development performances improve. 1t is of paramount
dmportance that delays are minimised in devefopments and machines are wsed to
thein full potential this would give:-

al  Tncreased bonuses to development workers.
b)  Allow us to operate retreat mining.
¢l Avodd production gaps and improve everybody's bonws payments.

Put the pit on a sound footing forn the future.

Management will be pushing for maximum yards in development but we need a foint
efgort from Officials, development workers and craftsmen. Many delays can be
avodded by good standards and meetings will be conducted by Undermanagers to
Amprove development performance.

WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you wapl to
know. Drop a line to “‘Hatfield Hotline'" and hand it in at the Manager's office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).


































