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FOREWORD

By the Colliery General Manager

Pwelve months ago we issued a colliery newsletter. We gave you then an
up to date appraisal of the pit both physically and financially. You may
remember at that time you were considering entry into the Incentive Scheme.

I now feel that it is time to bring you the ourrent situation.

You will read in this newsletter about the physical side of the pit =

what faces and developments are planned,

The financial side of the pit = results for the past year, present resultis

and future investmentse.

The industrial relations side of the pit = the state of the abseniee problem -

the situation with the bonus scheme.

The safety side of the pit and the formulation of the new Safety Committee.



WOT MUCKY COAL MEANS

Wen fromt coal intert muck thy az crossed
Tha muot bi aware of the cost

An remember thi goal

Is producin good cosal

Foh muck meuans thi proceeds ar lost

Power Stations need the reight stuff
Their targets ar keen sure enough
Annif too 'igh is thi ash

Thi price it'll crash

An this forrer pit can bi tough

Tha must keep thi markits in view
An keep thi qualities true

If thar sells em muck

Thall cum very unstuck

An thi customers then will bi few

So its no good thi workin reight ard
Foh tonnage an gi no regard

So keep thi cutter ont level

Dunt lerrit bevel

An thi coal will never bi barred

Ant surface az its part t'play
Its them az az the last say
An thaller worked ard foh nowt
If they mess about

Wit coal thaz sent up today



FINANCE

The 1ast financial year 1977/78 ended with a lose of £294,000, which
repregents an improvement on many recent past years, although a break even
situation would of course have been better for the Colliery's credibility.
This loss arcse mainly from reduced output by losing 72's and 9's faces
leaving the pit with only four faces and a maximum eleven machine shifts

per day,

Phis situation continued into the 1978/79 financial year until October when
B.30's come into production and restored the pit's budgeted situation of five
faces and fourteen machine shifts per day, The menths of Qctober, November
and December, produced & profit which amply demonstrates that given the right
conditions the pit is wviable, Although all aspects of cost have remained
under control throughout the year there will be an accumlated loss to the end
of January in the order of £3,577,000 (3% million) and a serious loss situation
must be expected at the end of the financial year.

Again, losa of output in the periocd from April to September is the main
contributory factor., In addition, the absence of Barnsley coal to blend with
Hazel coal in this period resulted in lowered proceeds, Included in this loss
figure is a sum of £642,545, which represents the amount of Incentive/Production
Bonus paid in the current financial year to date,

January has been affected by the geological conditions on B,30's which we hope
is only short term, In spite of this, the National Board continues to
demonstrate confidence in Hatfield by continuing with a heavy investment
programme, Many of the achemes mentioned in the Newsletter last year are

well under way und one or two are almost complete, such as :-

1. Extension and Iwprovement of the Medical Centre 424,000
2. No, 2 Airlock £572,000
3., Demolition of 0ld Boilers and Chimneys £.30,000
4, A new Staple Shaft £505,000

5. Bunkerage Systems - B,30's ‘ £120,000



6e New Coal Preparation Plant -~ commenced January, 1979 £10,000,000
Te Improvement of Telephone Communication System £204,000
Be B.l12's Face Equipment -~ heavy duty chocks £2,000,000
9. Renewal of H.26's Face Equipment £1,000,000

Plans are already being made to commence the following schemes in the next
financial year:~

l, New Drivage in N.E. Hazel = To remove 1 in 16 Diesel Gradient £170,000

2. New Drivage in S.B. Hazel £247,000
3¢ New Main Fan Installation £300,000
4. New Safety Complex £70,000
5. QCovered Walkway from Lamproom to Shaftside -~ Proposed 1980 £150,000
6o Standby Power Supply £600,000

If we are to expeot continued investment in Hatfield at this level it is
esgential to overcome our present difficulties and move away from loss
situationss The new Bs12's face which is scheduled to come into production

in May/June should help us to achieve this,

Colliery Saleable Output Expected Profi‘k/l;oss
Tonnes £

le 15,000 40,000 loss

2e 16,000 20,000 loss

3. 17,000 5,000 loss

Bresk even point 17,500 tonnes

— S S e s et mme R WEN M M Gam ey Eme o s e

4 18,000 5,000 profit
e 19,000 20,000 profit
6o 20,000 40,000 profit
To 21,000 60,000 profit

Ha 22,000 80,000 profit



PROCIKEDS

Some underground delays eoriginate on the surface. The present condition
of our Coxal Preparalion Plant is well known and this will be rectified
when the new plant is completed.

There is, however, another source of loss of revenue which does not arise
from a delay but originates underground. For example, wet coal can block
the hoppers and screens chutes, which occasionally necessitates coal being
put to ground., The resultant product sells for only £15 per tonne compared
with an average selling price of £22.35 per tonne. This, together with
extra handling costs, results in a loss of revenue to the pit at the rate
of £785 for every 100 tonne of coal put to ground.

Secondly, the amount of dirt in ccoal determines the ash content. At the
present time our ash content budget for coal supplied to Power Statioms,
which represents the greater proportion of our output, is 17.3%. In the
last quarter the actual ash content was 1944% which has had the effect of
reducing the price paid to us by the C.E.G.B. by £1.00 per tonne,

Proper control of water sprays and ocutting horizons can therefore improve

our profitabilitye



Habva 110TT

First conmenced produclion in August 1974, After 500 yards of advance Lhe
Belt Grte began to dip stecply and reached o gradient in excess of 1 in 3,

It wus decided to shorten the face by scouring through the goaf. This has
been successfully complcted and the face is graduazlly being put into shape,
The gradients nre still steep even though the face has been shoriemned, The
contours ure starting to turn on H26's Unit and it is hoped th.t this is an
indication thot 25's Unit will start to c¢limb out of this swilley after
approximitely 200 - 30C yards of udvance, There could be associated faulting
connected with the distortion of the coal but this was not shown on the
seismic survey. However a 2t0" downthrow fault which crossed 26's Beoli Gite
will more thun likely cross into 25's Right Hund Gute after 450 yards of
advance ond more important the 8'0" downthrow fault which also crossed 20's
Belt Gate will cross inm 25's Right Hand Gate after 700 yards of advance,

1t is hoped the Unit will have a resasonably trouble free run up to these
Taolts, & trial will toke place on this Unit of {he new 'Contra Cut' mnchine
using ihree michines on the face. !Contra Cut' means two Drims revelving

in opposite directions from the same gearhead - should be interestingl



H26'a UNIT

This Unit commenced production in March 1976 and during the first two yoeurs
of its 1ife consistently produced high tonnages, During this last year
however a large fault with a throw of nearly 5'0" suddenly appeared towards
the Main Caie End, It ran to the left gradually increasing in size until
finally when it left the Unit, it had a throw of spproximately 8'0C",

Soft floor was also a problem and this caused difficulties with the horizon,
the chocks deteriorated very rapidly giving rise to bad roof conditions. The
chocks have now been systematically repaired, new pedestals have been fitted
and the worst of the bases renewed, The cutting horizon has been changed in
order to get down to a hard floor, As a result of all this hard work, the
Unit is now in a good state and is once more turning coal,

Phere is ©till a large fault with a throw of 120'0" running between 26's
Right Hand Gate amd 23's B«lt Gate., There is a projected fault 400 - 500
yords in front of 26's. The gradient of the face h2s altered dramatically
from a Gate difference of 80'0" to a present Gate difference of 35'0", The
contours are turning and there is every indication that the face will scon
be level from end to emd., It is te be hoped that this change in the contours
and the close proximity of major faulting will not give the Unit a lot of
trouble in the near future, It is intended that this Unit will continue %o

advance in order to develop a further large area of coal,



HEO's UNIT

60's Unit is one of Doncaster Area's Fully Reserved Training Faces armd
commenced production in December 1973, The Unit has already advanced over
1350 yards, during which time a number of changes have been made in the
mining techniques employed on the face. The Main Gate Stable Hole was
eliminated first and then the Supply Gate Stable Hole, Slusher packing
is now to be stopped and a new machine installed for Ripper Ranging across
the Right Hand Gate, These are all important improvements and ensures
that the men being trained today are kept abreast of modern mining
practices that are being developed elsewhere in the pit, The Unit has
approximately 300 yards to advance before passing over the Nortih ¥West
Headings which were driven in the Kents Thick Seam to the North of the
Shafts. Depending on geology the Unit could advance a total of 800 yards

from now,

H70's UNIT

70's Unit commenced production in October 1976 and after a year's good
reliable production a 4'0C" plus upthrow fault was encountered, The fault
was on the face for a full yearts life, There are no faults on the face
at present, though there are slips in the roof, For the next 500 yards
of advance there are no projected faults ahead, The coal will start
dipping at about 1 in 20 though the face itself will be fairly lecvel,
This year we will be driving a scour from the Muain Gale to the Tail Gate

to make it easier for men and materials to get to the face.



H72's UNIT
A complete re-chocking of this Unit took place in August 1977. During

February 1978 however, faults and slips were encountered and there was a
major fall in the middle of the face, An attempt was made to breast round
this fall but it was eventually decided to cease production and salvage,
The face is at present being ripped from the Left Hand Gate aﬁd the pack=
hole chocks have already been salvaged, A constant problem is the water
which is lying along the face, These are new chocks worth £+ million,

they cannot be left in,

H73's UNIT

When the face started production 61's Iroving Heading, which had been
driven to find the fault, was used as the Belt Gate, Problems were
experienced at this Gate BEnd and it was decided to shorten the fave and
form the Belt Gate conventionally as the Unit advanced, A scour is at
present being driven to connect with the new Belt Gate and so remove the
necessity of using 61's Proving Heading as a Belt Gate, The new scour has
about 150 yards to thurl with the new Belt Gate, There is a curve being
driven at the Right Hand Gate Junction to allow Diesels to run into 73's
Supply Gate,

Since the face was shortened 73's production has been consistently high.
The Unit has a further 575 yards of life hefore reaching the fault.

It is proposed to use the Right Hand Gate again and retreat down the side

of 73'e with the next face,



NORTH EAST BARNSLEY — Bi2's DEVELOFPMENT

Both Intake and Return Driwages are now down to the Barnsley Seam and have
approximately 50 yards to reach the thurling point, Although the Face
Heading has been completed, because of a change in the type of chock to be
used, it is no longer wide enough, Therefore the face will have to be
headed out again and this will delay the kitting out period, This face

has an expected life of 1300 yards with a probable extraction of 7*6", Once
the face starts production, further development will take place in order to

ensure contimity of output from this area of the pit,

B30!'s UNIT

The face started production in August 1978 and after initial problems began
to give satisfactory results, Unfortunately the face has now run into a
large sandstone roll which is causing major problems, This rock roll requires
boring and firing and this results in long delays, These rock intrusions
ocour haphazardly and it is to be hoped that this one rums out quickly,
Spontaneocus Combustion preventative measures are being carried out on this
Unit, A dint is being taken in the Supply Gate to combat floor lift and
enable the Diesel Track to be advanced., Dinting is also taking place along
4'g Level to accommodate a 200 ton Bunker,

This Unit has great potential, it has a life of 1000 yards, its height of

extraction is over 9'0", This face can be the biggest coal producer in the

area,






























