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MESSAGE FROM THE COLLIERY MANAGER AUGUST 1987

We need to {mprove productivity now for the remainder of the year, 4if we
are to necover grom the slump of the finst gour months. We cannot
continue to Lose money at the rate of £290,000/week.

t7 million has been invested on 77'4 and 120's, we need fo get a return
grom this money now.

77's Unit has been tunned through 25° and this weekend wilf have the new
belt installed. This unit s capable of producing &,000 tonnes/week and
it 45 needed now.

120's Unit We have just modified the design at the tail end which should
improve the performance of the tail gate end providing we don't submerge
the Mindev bucket. This unit {4 capable of producing 10,000 tonnes/week -
we need it now.

On too many occasions we are not starting up until snap time due Zo
activities being out of sequence or not trying equipment early enough

on belts not starnting on time. Everyone has a part to play in Turning
coal. 1t would appear it is very easy to stop a unit producing on a
coaling shift for fjobs which should be done on the maintenance shift.

Conveyor belts must nun 100% of the time to achieve the necessary
tonnage from the units. Belts must be examined in more detaif o
avoid delays on coaling shifts and the work done on the maintenance
shift. In-shift maintenance should be planned to coincide with turn
nound time o4 machines, to avoid unnecessary delays. Let us all plan
ourselves out of the difficulties we have sufpered during the finst
four months by Looking for potential stoppages and eliminating them
eanly enough, s0 as not to cause delays to both faces and developments.

J K DEEMING

WHAT'S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters; reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to “‘Hatfield Hotline™” and hand it in at the Manager's office. (* A £10 Premium Bond voucher will be
awarded for the best reader’s contribution each month).



JULY TINDICATED RESULTS

Saleable: ] Month Year
H77 4476 48494
H102 3697 71480
H120 8311 8311
Developments 6 3012
TOTAL a5 16545 131297
O0MS Overall 5.32 9.39
Face 1.37 2.M
Cost per tonne after Capital charges £125.78 £79.62
u " gigajoule " " " 4.82 3.09
Operating Profit/(Loss) £1,068,000 loss £3,587,000 loss
Capital charges £279,000 £1,204,000
Overall Profit/(Loss) £1,347,000 loss £4,791,000 loss

ABSENTEEISM

Hatfield Colliery is operating with a manpower total deployment figure
of B0%. This means that a total of 200 employees do not attend for work
on a daily basis for one reason or another. How can we operate the
colliery efficiently and effectively with this high level of non-deployment?
To improve the deployment percentage figure, a new Absence Control Procedure
has been put into operation at the colliery. The new procedure being:-

1. Warning letter from Assistant Manager Personnel

2. Interview with Assistant Manmager Personnel

3. Warning letter from Deputy Manager

4. Interview {DOWNGRADING) with Deputy Manager

5. Dismissal Notice.

Any person who has received previous warnings for unsatisfactory
attendance will be fitted into one of the stages shown above.





















