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Message From the Collienry Manager

The output over the fast three weeks has started to improve from the two
production units 120's and 77's, this improvement must now be consolidated

4§ we are to necover the fosses incurred in the §inst half of this year. A
big improvement in belt running times has been achieved, we are now monitoring
the belts to the surface from the units. However a further improvement can be
achieved with a Little more co-operation at the nerve centre - the coal face
and developments, Lange Lumps are being allowed to Leave the districts causing
obstructions in chutes outbye. These can be traced back to stage Loaders and
dosco's. The Lumps can be dealt with more easily at the point of production
where there is equipment to deal with them rather than have a bigger delay
outbye. A crusher has been obtained and will be fitted as soon as possible

at 60's No. 3 tail end - until then break up the Lumps.

102'5 has finished it's Last cut and is on the §inal bolting runs. The Tail
Gate dint has approximately 100 metres to do when this is completed we can
transfer the chocks to 101's. We are running out of time to achieve the third
face, we need the extra effort now to assure the pit the extra tonnage
consistently to the end of this year.

Development performance is not keeping pace with the faces and without
development there is no future. The probfems must be sonted out now if we are
Zo survive. Loat development yardage can never be recovered. 14 everyone
committed Zo achieve potential §rom the developments?

Everyone should concentrate on eliminating burst hoses - are they routed
conrnectly - are they protected - 45 the heading ree from obstructions and are
Zhe conrect hoses being used. We have used 2,183 gallons of aquacent 0if in
August at a cost of t5,501. The result of this must be:-

a) Dosco's bogged down.

b)  Material systems overloaded through having to transport aquacent
instead of r4ings.

c)  Excessive costs/metre.

d)  Lack of yardage due to machine delays.

e)  Manpower being wasted.

§)  Hydraulic equipment being damaged for the future.

As you can see there is a Lot of scope fon improvement by attention to detail
gor both improving yardage and reducing costs.

WHAT’S NEW AT HATFIELD? Items for this monthly newsletter will be welcomed — and you could win £250,000." Let
us have your letters, reports of social and sporting activities, questions about the pit etc. Let us know what you want to
know. Drop a line to ““Hatfield Hotline'” and hand it in at the Manager’s office. (* A £10 Premium Bond voucher will be
awarded for the best reader's contribution each month).


















