HOTLINE

/wa' OCTOBER 1987

MESSAGE FROM COLLTERY MANAGER

September month has shown a sLight improvement compared with the nest of
the year but we have still Lost 672,000 for the month bringing the cumulative
Loss fon the year to t6,509,000.

120'5 and 77's are capable of producing a mindmum of 15,000 Lonnes per week
which is near enough a break even figure. Why aren't we achieving this
production Level on a consistant basis? Attention to detail and good mining
Atandards 45 the answer.

120's Unit has achieved 26% cuts in a week once £n the month but the advance
pern stnip was down at 0.48 metrnes. This Loses the pit tonnage and reduces
bonus payments due to the Lack of advance. On severaf occasions some Ahiét&
have achieved 0.70 metres per strip advance this i detrimental Zo the running
of the face since the face s designed to achieve 0.61 metres of advance pexr
cut. 1§ you achieve more than 0.61 metnes Ledges are feft in the floon
preventing ramming over problems, if you achieve fess than 0.61 metres then
the face will be bent. Face standards were discussed at the underground teach
in to avodd these sonts of probfems - ACT NOW - EARN YOUR CORRECT BONUS -

GIVE THE PIT THE CORRECT TONNAGE.

77'5 Unit has successfully negotiated the turning of the gace and the main
gate tandem has been installed the advance per strip has been better on hexre
but we have stilL not achieved the 0.61 metrnes per cut that the equipment Ls
designed to do. The cutting honizon must be very carefully controlled due to
high dust neadings. A new disc has been fitted but picks must be checked
before cutting and not get half way up the face and decide to change them.

The beft extenders on the 5.45 p.m. shift must pay more attention to detalil.
Thein standards will determine how welf on badly the main gate conveyors will
nun and how easy Lt is to advance the stage Loader. We have been defayed
more than once on night shift through poor extensions.

The conveyors overall have shown an {mprovement in running time but outbye
delays are being affected by the Lumps Leaving the districts and getting fast
in outbye chutes. Until we can get coal sizens installed deal with the Lumps
at source and the belts will run better.

Development penformance has starnted to pick up but each development should not
feel happy until at Least 45 metres pen week 44 being achieved we will then be
developing at a nate to sustain the pit. We still need the two Nonth West
developments operational and these must be pushed forward to give this pit a
gfuture.

The message has got to be to continue improving both the fevel of production
and devefopment if we are to survive.

The third gace 101's should be ready to move by the end of October but it
needs the will and push now to make it happen.
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SEPTEMBER 1987 RESULTS

MONTH YEAR
H77'S 19,575 BO,525
H120'S 27,317 50,084
H102'S - 71,480
DEVELOPMENT - 3,012
TOTAL 46,892 205,101
0.M.5. Face 12.36 9.40
Overall Z2.84 2.14
COST PER TONNE 48.94 65.62
COST PER GIGAJOULE 2.22 2.91
OPERATING PROFIT 321,000 Loss 4,677,000 Loss
CAPITAL CHARGLS 351,000 1,832,000
OVERALL PROFIT/LOSS 672,000 l.oss 6,509,000 Loss

DEFEATING THE SAFETY CHECK SYSTEM

There is evidence at pits in the area that men are leaving their place
of work early and defeating the safety check system when ascending the
mine,

The safety check system, as you know, 1s to ensure that the whole
workforce is accounted for in the event of a serious incident. Checks
not accounted for could result in rescue workers and your colleagues
endangering their lives in an unnecessary underground search. Every man
should understand that the act of defeating the check system is a
serious dismissable misdemeanour.

This practice can result in a person receiving payment for time which
he did not work. Such an act of deliberate deception could lead to
dismissal of both the perpetrator and the accomplice.
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ABSENTEEISM

The table below shows the daily non-deployment manpower figure for the last
six weeks,

WEEKENDING MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
29.8.87 } 172 135 142 175 213
5.9.87 ’ Holiday 223 202 221 365
19.9.87 236 206 209 220 269
26.9.87 230 187 194 197 251
3.10.87 ' 203 180 177 184 247
10.10.87 i 196 164 160 172 216

How can we operate the pit efficiently and staff ali jobs to the action
programme with this level of absenteeism? The table shows thal 20% of the
workforce on a daily basis do not present themselves for deployment purposes
for one reason or another. During the same six weeks we lost 294 development
man shifts and 390 salvage man shifts (exluding HO5's) due to lack of
manpower caused by high absenteeism. There is also a high rate of absence
among face workers and to make matters worse N.P.L.A. workers are having to
be re-deployed to transfer points and onto material teams to cover outbye
absence.

We have lost ten complete development shifts due to reduction of deputy cover
because of absenteeism of officials.

WE NEED To staff the coal faces to the manpower requirements in order to
produce the coal needed to keep the pit viable.

WC NCED  To staff the developments each shift in order to have coal face
replacements ready in time and prove the coal in the North West
and 56's Area.

WE NEED  To wipe salvage units of f quickly in order to release the manpower
and save monies for the pit.

WE NEFED  The outbye workers to attend work regularly in order to keep Lhe
N.P.L.A. manpower at their place of work and keep them supplied
with materials etc.

We NEED  Officials to attend work reqularly in order to supervise in production,
development and salvage work.

The cost to employ one man in this industry is £80 a week whether he is at
work or not. This is in addition to the money he earns when he comes Lo work.

Unless there is a significant improvement in ATTENDANCE and OUTPUT on the
5.45 P.M. shift on FRIDAYS this shift will have to revert back to warking

the normal 11,15 p.m, shift in order to save the additional cost which occurs
due to the change of shift.

WHY SHOULD WC TOLERATC OR DEFEND BAD TIME KEEPERS - THESE PEOPLLC ARC PUITING

OUR PIT AND OUR JOBS IN JEOPARDY.
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ANSWERS TO SEPTEMBERS QUIZ

1. Smelling 6. Bubonic Plague
2 The Shroud of Turin 7. Eggs

Yz Picasso's 8. Jacques Cousteau
4. Hotlips 9. 25 mph

5. Anne Nightingale 10. The Wolf

Mr. T. Hill (3512) wins the £5 prize. Collect your money from Mr. G. E. Smith.

OCTOBER 1987 QUIZ

1. WHICH STRAIT LEADS FROM THE BLACK SEA TO TH2 Sgn  of MARMELn,
2. ONE OF EUROPE'S CAPITALS IS BUILT ON 9 CONNECTED ISLANDS. WHICH ONE?
3.  WHAT IS THE NAME DOF THE DOG THAT FOUND THE MISSING WORLD CUP IN 19667
4. WHAT IS AN EMMET?

5. WHAT IS A GROUP OF CATS CALLED?

6.  WHEN DID THE FIRST EUROVISION SUNG CONTEST TAKE PLACE?

7. APART FROM FEELING FITTER AND BETTER, WHAT IS THE MAIN BENEFIT OF
REGULAR EXERCISE?

A) IT TONES UP YOUR COMPLEXION.
B) IT GIVES YOU A HEALTHY APPETITE.
C) IT HELPS YOUR HEART AND ARTERIES STAY YOUNGER LONGER
8. WHICH OF THE FOLLOWING IS THE AVERAGE BRITON EATING TOO MUCH OF?
A) FATTY FOOD
B) FROZEN VEGETABLES.
C) BREAKFAST CEREALS.

9. HOW MANY MEN ADMITTED TO HOSPITAL ARE IN THERE WITH AN ALCOHOL RELATED

PROBLEM?
A) 1 IN 50
B) 1 IN 5

C) 1 IN 100

10. WHICH ILLNESS IS NOT RELATED TO DRINKING?
A)  ASTHMA.
B) PEPTIC ULCER

C)  IMPOTENCE
D} HEART DISEASE

A SAFE PROFITABLE PIT SECURES A FUTURE FOR EVERYONE















