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MESSAGE FROM THE COLLTERY MANAGER

Coal production for the month of October has averaged 10,064 Tonnes/week
which does not justify the Capital Expenditure for heavy duty equipment.
The pit has proved in the past that it can perform better with equipment
which 45 Less expensive but more prone to breakdown. So what {5 wrong?

We have installed Coal Sizerns now on both Legs of the pit and belt delays
are centainly on the decrease. ALL delays at the pit are being monitored
and analysed, Routine Condition Monitoring is being applied, equipment
L4 being changed before it breaks down, 50 an improvement in tonnage
Ashould be quite within our capabilities. The newards for increased
tonnages are there forn everyone in their pay packets. LET'S DO IT NOW.

H.101'5 will commence moving the machines next week s0 the Third Face
will be avaifable, but we need to be hitting 20,000 tonnzs/week from

eight machine shifts. ALL numours of the possible closure of the pit
could be squashed by this Level of production, s0 instead of a Lot of

moans LET'S GET STUCK IN AND DO IT NOW.

We have f4ive developments working s0 we will have the roadways driven
for the future. Each development is capable of 45/50 metres pern week
and this must be everyone's objective s0 we can get onto retreat working
and guaranteed high tonnages again. LET'S DO IT NOW.

Absenteeism {5 on the {ncrease which makes it harder for you and
Management to achieve objectives. This will not be tolerated.
Pensistent offendens will be dealt with. Can anyone afford to be
without a fob or the viflages without a pit? The answer 45 NO.
Together we can sort 4t out. LET'S DO IT NOW BEFORE IT IS TOO LATE.

Welcome to Peter Myerscough the new Undermanager and Martin Seal the
new Assistant Undermanager to Hatfield. Peter foins us from Rossington
where he was in charge of one of the most successfjul gaces at the pit.
He brings experdience, enthusiasm and dedication to the job with him.

Martin has been Colliery Overman at High Moor and brings enthusiasm
and a knowledge of new techniques with him Zo Hatfield.

We wish them both well and hope they enjoy their stay at Hatfdield and
help to put the pit back on top.
























