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MESSAGE FROM THE COLLTERY MANAGER

The nesults are gradually improving and going the right way at Last. We have
all been set a target to make this pit viable the details of which were in the
specdial newsletten you all necedived. The Director stated that men were being

intenviewed for Hatfield Zo work nine machine shifts, 41 men were set on this

week which means we now have sufficient men to man the faces and also {ncrease
the developments.

I would Like to take this opportunity to welcome all the new men to Hatfield as
part of the workforce and would ask you all to assist them in settling in quickly.

The pit {5 now poised to achieve the nesults which will put a new complexion on
the {§inances for the remainder off this financial year. We will not however
achieve 4t by having disputes. We do have a dispute procedure operating at the
pit and instead of walking out Lt is time we used Lt to sclve problems in the
correct way by concilliation and not by congrontation.

The pit has now got three good faces with 101's coming into full production this
week. The bonus system L5 presently being reviewed with your union and we hope
to conclude it this week.

Improvements are under way 40 that the development performances the pit needs
to maintain three faces and also develop retreat mining systems in the North
West Area of the pit are ach{ieved.

H07's has rneached the face fine and we aim to complete this development by Matrch
o4 next year.

Retreat development work can then commence in the North East.
The Targets set §or the nemainder of the year are:

1. Achdieve budget tonnes off 23,000 Zonnes per week.
2. Achdeve budgetted development advance of 150 metres per week.

This pit can then fLook forward fo a Long future and security of employment fon
all.
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Christmas is fast approaching and 1 would Like to wish everyone at Hatfield and
thein families a very happy one and a prosperows new year at home and at work.
Be extra vigilant on safety during the run up to Chaistmas and on your neturn to
work 4n the New Yeaxr.

A menry Christmas and a Happy New Year. %%W
J. K. Deeming - oo o oo % n[a




















































