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Message §rom the Colliery Manager

The nesults §rom Decemben indicate that the Colliery can readily reach the
production Levels which are required to make money, the month of Decembexr
having provided a profit lafter capital charges) of over £300,000. This
is the §inst month we have made a profit in 20 months. 1% is essential
that these production Levels are sustained and that they are increased

to ensure that the financial situation is sound for the Last quartenr.

The cost of the Christmas holiday period incurred Losses for the starnt of
1988 but it must be said that the Bentley dispute will affect January's
penformance dramatically. The Colliery 4is committed to produce at a fevel
which will make money and the current dispute has already set the Colliery
back another week. 1t must be said that your sympathetic actions 4in
support of the Bentfey men may be honourable but they do nothing but harm
to Hatfield's prospects in fulfilling the pledge to make money by February
which will ensure a future gor our Collieny.

The development progress still nemains the biggest obstacle to future security.

Men have been re-assigned to cover back up and team jobs throughout the

developments with extra men assigned 2o 56'4 where the supply system 45 a
controlling factor but the benefits of this extra manpower wilf not be felt
unless men return to work - absence Levels are still high and men are having

to be deployed from thein own fjobs to provide basic cover which feads to unrest

besides Losing progress on every job affected. 1t has become necessary to
instruct the deploying overmen that developments must receive priority
deployment and therefore unless men return to work the faces may have Zo

go shont stagfed. Similarly unless we staff up salvage work to complete 102's,

75'4 and in the Longer texm 90's we wilf not make these men avaifable for

faces on a regular basis. The completion of the salvages of course will alter

the charges paid to Plant Pool and theregore reduce the Colliery costs.

The new bonus scheme based on metres cut has been agreed and the detadls
fonwarded to everyone at Hatfield. We must make sure the scheme gives the
nesults which will put the Collieny into a safe financial position.
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INDICATED RESULTS FOR DECEMBER MONTH AND CUMULATIVE

MONTH YEAR
SALEABLE : H77's 24,618 143,245
H120's 30,285 130,398
H101's 22,2453 22,243
H102's ~—- 71,480
TOTAL 717,400 370,867
OMS Face 13.09 10.43
Overall 4.07 2.50
Cost Per Tonne 32.74 55.04
Cost per Gigajoule 1.48 2.45
Operating Profit 648 ~)4,650
Capital 342 2,717
Overall Profit/Loss 306 -)7,367
NOTIC

DUE TO THE NIGHT SHIFT COMMENCING AT 10.00 P.M. WITH EFFECT

FROM THE 11TH JANUARY, 1988 THE COLLIERY CANTEEN WILL CLOSE

BETWEEN THE HOURS OF 10.30 P.M. AND 5.00 A.M. ON A DAILY

BASIS MONDAY TO FRIDAY INCLUSIVE.

FATAL ACCIDENT AT A COLLJERY IN THE AREA

A conveyor delivery section was being installed when one of the four chains
suspending it became detachazd and allowed one cerner to drop downwards.

The deceased, a fitter, was trapped between one of the remaining chains and
the conveyor delivery section,

Please make sure that the tackle you use is adequate for the job.












