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Message from the
Colliery Manager

The month of June has passed withsome considerable
success. The colliery overall has made a profit and
things look fairly secure for the immediate future.
Production figures for 101°s and 77's are satisfactory
but 120's rate of progress has been some what
depressed due to negotiating the swilley in the main
gate and the associated belt work and repair work.
The four faults that exist between the main gate and
No. four chock are also causing some considerable
problems both on the face and atthe main gateripping,
the excessive floor lift taking place in the main gate and
the tail gate is also causing some problems but now
the dints have been manned up on three shifts some
progress should be noticeable.

During the month only one record has been broken at
the colliery which was 13,019 tonnes off 101°s during
wie 11.7.88. As you will possibly have heard | am now
holding teach-ins or discussion groups every Sunday
morning in the canteen at which | am going through
the pit's results and future plans for the colliery with
various sections of the workforce. To date all
craftsmen, 56's development men, all face
chargehands, 102's development men and all F.S.V.
and loco drivers have been seen. If you have not been
invited to attend one of these teach-ins/discussion
groups do not be alarmed as with the passage of time
lintend to see you all one Sunday morning. There will
obviously be a break now during the holiday period but
they will start up again after the holidays.

Again | must state although it is evident in places that
standards haveimproved we mustcontinueto getgood
standards when we are installing equipment.

The results are again indicitive of a growing awareness
ofthe need to be profitable and self sufficient, in order
thatwe secure our own future and | would like to thank
you all for your continued effort towards this end.
To those going on holiday | hope you and your family
have a very enjoyable time.

David Gardner.

RESULTS FOR JUNE 1988

POTENTIAL

STRIPS TONNAGE
H77 271 71,815
H120 269 79,355
H101 . 347 91,955

PLANNED MTS.ADV.
Developments 243 2,300
TOTAL 245,425

JULY 1988

ACTUAL
STRIPS TONNAGE
110% 29,906
47% 14,941
163% 47,167
METRES ADV.
107 886
92,900

PROFIT/LOSS ACCOUNT FOR JUNE MIONTH

PLANNED
£'000 f/tonne

Proceeds 3,416 43.60
Operating costs 3,028 38.65
Operating Profit/(Loss) 388 4.95
Capital Charges 326 4.16
Profit/(Loss) after Capital 62 0.79
Cost per Gigajoule P
(Bottom Line) £1.67

ACTUAL
£000 f/tonne
3,976 42.80
3,124  33.62

852 9.18
326 3.51
526 5.67

£1.46

CUMULATIVE PROFIT/LOSS ACCOUNT

PLANNED
£'000 f/tonne

Proceeds 8,617 43.61
Operating Costs 7,880 39.88
Operating Profit/(Loss) 737 3.73
Capital Charges 848 4.30
Profit/(Loss) after Capital  (111)  (0.57)
Cost per Gigajoule
(Bottom Line) £1.72

ACTUAL
£°000 f/tonne
10,839 43.31

8,051 32.17
2,788 11.14
888 3.39
1,940 7.75
£1.38

The results for June show that we achieved 38% of potential tonnes, compared to May (43%)
thisisa 5% reduction. Face performances against potential in June were H77's-42% (May-49%),

H120's-19% (May-27%), and H101's-51% (May-51%).

The June month profit/loss accountshows a bottom line profit of £626,000, giving a total profit

for the first quarter of the financial year of £1,940,000.
This is our seventh successive month in profit.

























