Message from the Colliery Manager

AUGUST 1988

July was the first month since | arrived at Hatfield that we have not produced
targetted tonnage figures, we failed by 2,300 tonnes. This has had an adverse
effect on profits, the profit and loss account can be seen in the financial
statementincluded in this news letter. The main reason for the shortfallwas the
loss of 77's face production due to faulting at either end of the face, so once
againHatfield findsitself back to twofaces which we all knowis anundesirable
situation. The solution to the problem lies in our own hands and that is to install
HO7's district in the north east as quickly as possible. Fortunately HO7's
developmentisina position where we canintensify the installation by using the
threeteams of face menfrom 77’s to do the installation. A schedule of work has
been produced which showsHO7’s district can be infull production by Monday 26th September, 1988, and that the first
coal should be taken off by Wednesday 21st September, 1988, which then allows two to three days to prepare the
district for full production.

The maingate material slit is not ready yet - this will be completed at a later date. To reward the people involved in the
installation a new concept of a completion bonus has been introduced which will mean that if the planned schedule
of work is met or bettered then rewards will be made in cash to all those who have been designated as participants. | will
be writing to all the men involved to explain the bonus system and what it means. | must point out at this stage that the
lossesincurred by reduced productionas aresult of losing 77’s face amounts to a quarter of a million pounds perweek.
The stakes are high and we must complete HO7’s installation on schedule. A very good start has been made on this
installation and after three weeks work we are slightly infront of schedule, so keep up the good work and secure our future.

D.C. GARDNER

Deputy Manager's Comments

77’s has been stopped prematurely. It has
been a good contributor despite the faulting
and the long travelling time into the North East,
which is a credit to the men who have worked
on the unit. Although HO7’s is not ready for a
straight transfer, efforts are being made to
improve on the original plan for the face to be
ready in full production by the 24th
September. This timing can be improved and
all the jobs which can be measured are being
contracted. A new innovation - COMPLETION
BONUS - is being tried for the first time to
involve those designated participants, e.g.
(stockyard, shaft, locomotive haulage,
materials haulage and craftsmen etc),
whereby a bonus payment will be paid for
each shift to achieve the programme. That
payment will be increased for each week we

improve upon the plan (which is posted
throughout HO7's Section of the mine). The
face can be ready immediately after Leger
week, and if this is achieved the total monies
available in the potwill be trebled. The concept
of this type of bonus is new and will require
monitoring, itis a first for the Area and we must
make it successful.

The pressure to getHO7's ready must serve to
remind us all how vital it is to develop the pit,
prove the resources and to have faces ready
ontime.HO4's is our nextface, itis vital thatthe
maingate is established as soon as possible
and thatthe tailgate continues to improve. The
next face in the North East, HO6's, must be
started to-ensure HO7's can be replaced on
time. 56's area will be resumed to prove the

faulting which has forced us to change the
machines and therefore to develop the next
face in this area. 102's maingate belt will
improve coal clearance in 120’s area, and the
completion of the tailgate extension should
make transport and access far simpler and
dramatically improve ventilationin 120’s area.

Hatfield will continue to change and we must
plan to make these changes for the better to
consolidate the future for the colliery.

J. AINLEY
Deputy Manager.





































