' The past month has shown how
serious it can be for Hatfield to be
reduced to two faces. During
August we failed to achieve
budget by 2,540 tonnes. The
position was eased somewhat by
cutting coal on 120s unit during
the holiday fortnight. After 77s had
ceased production, due to faulting,
the opportunity was taken to make
a start with the installation of HO7s.

Everyone concerned on the
surface and underground
including new officials and
management must be
congratulated on doing a good
job. At the present time the plan is
ahead of schedule.

The financial reward for early
production on HO7s is in the order
of £1/4 million per week.

The rewards for the men involved
will be reflected in the completion
bonus scheme, which was
introduced to reward an early
completion of the installation

on HO7s.

| would like to emphasise again
how much |, as Manager,
appreciate the effort that has
been put into HO7s installation by
everyone.

Message from the Colliery Manager

Although the colliery has lost most
of the profit accumulated during
the first four months of the year, |
am confident we can regain our
profitable position, and this must
be our aim.

| must also thank the men on 120s
and 101s for their good efforts
during the past month by cutting
coal in overtime. Without this the
loss would have been
substantially greater.
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Once again thank you for a good
months work and | hope we get
off to a good start on HO7s.

D.C. GARDNER
Colliery Manager.



















