September results show a shortfall of 1,030 tonnes
in relation to our target for the month, this
performance was reasonable when we consider
we only had two faces, namely 101’s and 120's.
During the month HO7's was successfully
installed one week ahead of schedule, in spite of
some late arrival of material. This was a creditable
performance and all concerned, management,
officials and workmen must be congratulated on
their co-operation and splendid efforts to make
this installation successful.

On a more serious note it must be said that
although production figures for the colliery are
reasonable the development performance is
abysmal. This situation must change. To this end
we will be holding teach-ins/seminars with
management, men and unions to alter this serious
situation. Itwould be alltoo easy for meto blame the
men and officials and for you to blame
management and equipment, this will not solve the
problem.

Collectively we must get together, sort out the
differences and eliminate our problems to
achieve our targetted advance in the
developments. They are now being geared up with
back up teams which will cover for absenteeism
and assistinthe materialtransportand preparation
work to ensure that when developments should be
working they are in a position to do so. If these
actions do notalter the situation, then more serious
steps will have to be taken which may not be
pallatable.

The one arch per shift syndrome must disappear
and in its place we must accept the potential
advance that each machine has in each heading.
The pit is changing over to two retreat faces in the
futurei.e. 103's and 104's and we must change our
culture such that we set out to achieve higher rates
?f advance in order to successfully develop retreat
aces.

DAVID GARDNER, Colliery Manager.

OCTOBER 1988
RESULTS FOR SEPTEMBER 1988

POTENTIAL ACTUAL

STRIPS TONNAGE  STRIPS TONNAGE
HO7 13 4381 3 1029
H101 275 72875 154.25 39304
H120 213 62835 44.75 12051

PLANNED ACTUAL

METRES METRES
Developments 189 1700 100 986
Total 141791 53370
PROFIT/LOSS ACCOUNT FOR SEPTEMBER MONTH

PLANNED ACTUAL
£000 £/t £°000 £/t
Proceeds 2373 43.61 2382 4463
Operating Costs 2501 4597 3434 64.33
Operating Profit/(Loss) -128 -2.36 -1052 -19.70
Capital Charges 326 6.00 326 6.11
Profit/(Loss) After Capital -454 -8.36 -1378 -25.81¢
Cost Per Gigajoule
After: Capita) £2.03 £2.70
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£000 £/t £000 £/t

Proceeds 15293 43.59 17358 43.66
Operating Costs 14624  41.69 16562 41.65
Operating Profit/(Loss) 669 1.90 796 2.01
Capital Charges 1697 484 1696 427
Profit/(Loss) After Capital -1028 -2.94 -900 -2.26
Cost Per Gigajoule
After Capital £1.82 £1.78

September results show a bottom line loss of £1,378,000 creating a cumulative loss,
for the first time this year, of £900,000. However on the positive side on week ending
8.10.88 we made our first weekly profit since losing H77’s.

H101’s has improved against its potential again this month, from 49% to 56%.
However, H120's performance fell from 32% to 21%.





































