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MUCH COAL - LITTLE DEVELOPMENT

Message from the colliery manager

During the last month the colliery once again has had a
successful period with coal production and the colliery is
making a profit on a weekly basis and cumulatively.
Unfortunately, the colliery is facing the SERIOUS SITUATION in
that within 20 weeks both 101’s and HO7’s will finish. This will
mean a production gap while the equipment is transferred from
101’s to 104’s retreat and from 7’s to 6's.

It is most likely now, due to LACK OF DEVELOPMENT in the
north east side of the pit, that 6's will have to be an advancing
face and even with this there will still be the resultant gap while
the equipment is being transferred.

In developments we do not seem to have the ability to manage,
supervise and execute the operations in such a fashion to
achieve any acceptable development rate.

This has resulted in the SERIOUS SITUATION where we are

having to work excessive overtime shifts in our developments
and even then we are not totally successful.

THIS SITUATION CANNOT CONTINUE and if an improvement is
not forthcoming early in this new year drastic action will take
place in some form or another.

| am sure with the enthusiasm that has been displayed on the
coal faces, now we have our backs against the wall in the
developments, we can, as a team produce the goods.

| look forward to this taking place. If we do not succeed our
survival will be in question as any successful pit must be
capable of replacing its exhausted faces.

Once again thank you for your efforts during the month and
let's now CONCENTRATE OUR ATTENTION TO THE
DEVELOPMENTS.

DAVID GARDNER, colliery manager

New Head of Personnel Meets New Recruits

The photographs opposite were taken during the 10 new entrants 20-days underground
training at Manvers Training Centre, which they completed the Friday following the

Christmas Break.

Mr. David Poole, (left on the photograph) also joins the management team at Hatfield as
head of personnel/admin. - who commented “what bettertime to startatthe colliery when

new entrants are being set on”.

The 10 men will be filling essential jobs at the colliery, and allowing more experienced

men to be deployed to their normal place of work.

As part ofthe 20 days training, a large majority of the trainees’ time
is spentin the mock-underground gallery. We can see here some
of the men working on the haulage system in the gallery.

Atthe end of the training the men were assessed by examination,
and commenced their close personal supervision on Monday 9th
January.

A few of the men were interviewed during training, and they were
all pleased to be given the opportunity of starting work atHatfield.
We welcome David Poole and the 10 trainees and hope their time
at Hatfield will be happy and safe.

REMEMBER DO THE JOB CORRECTLY AND SAFELY.

























