SELLING
HATFIELD COAL

The photograph shows Steve Magee, H101’s chargeman
making a promotional video to help sell Hatfield coal.

British Coal’s Video Unit, which is based in the North East,
visited the pit because Doncaster Council have invested in
boiler plant and Hatfield coal is the chosen fuel.
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KEEP OUR COSTS
UNDER CONTROL

We have now increased our profit to over £3
million. HO7’s continues its record breaking run
and has achieved No.1 status in its section of the
National League.

120's is still on an upward tonnage trend, albeit
slow, which must improve to ensure some
stability in output nowthat 101’'s has encountered
further faulting at the main gate end.

Nevertheless, providing we can keep costs under
control the colliery can be kept in a viable
situation. Overtime is coming under control, and
material costs are being kept under tighter
control.

These tend to be the biggest cost items, but
everyone can contribute by improving the
effective use of materials and returning service
exchange items. Keeping the quality control of
our product right is also essential.

The exceptionally mild winter conditions, have
meant that our coal must be more cost
competitive in order to ensure we are the Supplier
of Choice for the Electricity GeneratingIndustry in
particular and all our existing customers in
general.

Therefore in order to fulfill the requirements of our
business plan at Hatfield we must maintain face
capacity. We must have H104's and HO6's ready
with the minimum production gap.

EVERY DEVELOPMENT SHIFT LOST IN THOSE
HEADINGS TODAY IS A FULL CUTTING SHIFT
LOSTONHO06'sOR 104’'sFACESINMID-SUMMER.

Both programmes of face transfers are on a very
tight schedule. Ittherefore becomes essential the
drivages are completed on schedule and the
production gap will only be the face to face
transfer time.

Our problem is doubled because our face to face
transfers will both take place at the same time. |
believe we canachieve bothface toface transfers
in record time. We must apply ourselves and
ensure development progress is suchthatwe are
ready for them to take place.

Jeff Ainley, deputy manager.

























