OUR BEST YEAR EVER!

We have started to move in the
developments having completed
the financial year with a profit of
£3.25 million. | must congratulate
all concerned for their splendid
efforts in making 1988/89 the
most successful year the colliery
has had since 1963.

The colliery has achieved its best
operating and bottom line profits
for 26 years also its best tonnage,
face and overall O.M.S. for the
same period.

We had a mixed year with faces,
in that we lost 77's prematurely
and finished the year with 120’s
and 101’s having faults, although
only 101’s faults are causing us
any concern.

The 15 foot fault that now exists at
No.3 chock on 101’s face (which
was unpredicted) only goes to
show the real necessity at
Hatfield to develop for retreat
mining, hence future plans for
Hatfield incorporate retreating
faces.

On the development side of the
coin, we ended the year showing
that we can achieve targetted
metres in the developments and
during last week we set 150
arches, which is the best
performance for some
considerable time.

In order to accommodate retreat
mining our development drivages
must advance at a minimum of 50

metres per week so we must be
looking for weekly advances in
the developments in the order of
200/250 metres per week.

On the financial side the £3.25
million bottom line profit was
achieved by maintaining a high
standard of product on the
preparation plant thus making
our high average selling price of
£43.59 per tonne. Our costs were
lower per tonne than target but
exceeded the gross figure by
some £4 million, this came about
for various reasons, we spent an
extra £1 million on conveyors and
associated equipment, £1 million
on development machines, over
£1 million on extra incentive (but
we turned the coal to justify this).

The remaining overspendings
were split between wages
charges and power, heat & light.
The targets set for next year is for
the pit to produce 919,000
tonnes, overall OM.S. 459
bottom line cost per gigajoule
£1.60 and our proceeds target is
£42.76 per tonne.

Once again my congratulations
for a good job done during the
past financial year. Let us hope
we are in the same happy
position after the next 12 months.
| am sure we can achieve our
targets if we all work together as
one big united team.

David Gardner
colliery manager
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OUR SPOIL HELPS RACERS

Spoil once destined for our tip is now helping
international rallycross drivers set new track
records.

British Coal’s Minestone Services sold 600
tonnes of our spoil to Lincolnshire’s Cadwell
Park to create a new 1,000 metre racing circuit

Drivers have given the new surface the thumbs
up and at a recent meeting Norway's Grand
Finale winner Martin Schanche set up a new
three lap record of two-minutes 17-seconds at
speeds of up to 125mph.

The circuit used to be one third chalk and soil
stretches, which simply ‘chewed-up’ in wet
conditions and slowed down races. Qur spoil
was tipped and compacted on these areas.

About 600 tonnes of spoil were used and the
next major event on it will be the RAC British
Rallycross Championship on June 4.

Pictured is a car racing on Hatfield spoil. %































