A CHANGE IN

Since last writing to you, the colliery has
had some changed fortunes in that
101's face has been stopped to prepare
for salvage, in order that we can facilitate
a speedy transfer of the chocks from
101’s to 104’s.

In addition HO7’s face has encountered
a series of faults, which are causing
some considerable problems with roof
conditions.

This has reduced tonnage from this
district, which has consistently
produced since it started in September.

The face should continue in production
for at least another 10 weeks after which
time the equipment will be transferred to
HO06's which should be ready by that
time.

120’s district still continues to encounter
various problems which differ from day
to day. It has shown that on occasions it
can produce the goods. A concerted
effort must be made to get consistency

from this district.

HOTLINE ==

FORTUNE

On the financial side, recent weeks have
shown how disastrous it can be at
Hatfield to lose a face and last week, for
example, the colliery lost a £1/3m,
bringing the total loss for the year

to £3am.

The only message | can convey to you at
this moment is that we must ensure that
104's development is ready to receive
the chocks from 101s within the next
seven weeks and that HO6's
development is ready to receive the
equipment from HO7s within the next 10
weeks.

This should then secure the future of the
colliery for the next 12 months, allowing
us time to get 103’s and 121’s retreating
units ready. They will establish the
colliery on a full retreating system and
provide for some consistent results.

DAVID GARDNER
colliery manager

ACCIDENT UPDATE

Maijor Injury Rate per 100,000 manshifts worked.

HATFIELD 2.58
SOUTH YORKSHIRE 275
NATIONAL 2.81

Rossington in South Yorkshire and Agecroft in Western Area achieved a NIL rate,
even though they each produced one million tonnes. It goes to prove that coal can

be mined safely.

For all accidents, Hatfields rate was 22 per 100,000 manshifts worked. This is a 29%
improvement from last year but is still too many.

STAY SAFE - ENJOY LIFE

MAY 1989

New Booster Fan

By the time you receive this
newsletter, a 75hp booster fan will
have been installed in 56's right-
hand roadway and running. This will,
at first, be manned while monitoring
equipment is installed to record all
alarms back to the surface. The fan
will make the environment in 120's
and 56's area much better - a lot
cooler.

Monitoring of the fan will include:
vibration, methane, smoke, air
pressure, wrong airflow and water
curtain. This will be continuous 24
hours a day and, at this stage, the
need to be manned will not be
required.

The benefits to this area will be
substantial and it will make the
working environment a lot better.

The fan will be required for a period
of 12 months until 102's return
airway is completed and the total
ventilation will be revised.

New
Safety Officer

Our new safety officer,

Phillip Bainbridge, started on May 2.
Phillip came to us from Shireoaks,
where he worked in the safety
department. He has experience in
various aspects of safety which will
prove an asset at Hatfield.




FACE TEAM PERFORMANCES

Week: 1.4.89 Week: 8.4.89 Week: 15.4.89 Week: 22.4.89
Team Metres Team Metres Team Metres Team Metres
Holt 2060  Whitehurst 3115  Thompson 3715 Holt 980
HO7 Whitehurst 1840 Thompson 3570  Holf 960  Whitehurst 1590
Thompson 1470  Holt 2990  Whitehurst 2140 Thompson 1240
Buchanan - McManus 15640 Hazel 1860  Buchanan 865
H120 McManus 840 Hazel 1330 Buchanan 1660 McManus 2270
Hazel - Buchanan 1430  McManus 1480 Hazel 1590
Magee 380  Neil 1200  Anderton 820 Magee 1440
H101 Neill 480  Anderfon 1100  Magee 1310  Neill 1030
Anderton 480 Magee 580  Neil 960 Anderton 1280

Best: HO7 — 840
Thurs days — Holt

Best: HO7 — 1000

Fri afters — Thompson

Best: HO7 — 1120

Thurs days — Thompson

Best: HO7 — 890

Wed afters — Whitehurst

DEVELOPMENT PERFORMANGCES

Week: 1.4.89 Week: 8.4.89 Week: 15.4.89 Week: 22.4.89
Team Rings Team Rings Team Rings Team Rings
Clark 2 Lake 7 Jones 7/ Clark 11
H104 t/g Lake 4 Jones 3 Clark 10 Lake 21
Jones 5 Clark 4 Lake b Jones 18
Stockton 8 Debton 14 Walsh 17 Stockton 18
H104 m/g Denton 5 Walsh 12 Stockton 15 Dentfon 11
Walsh 6 Stockion 12 Denton 12 Walsh 112
Anderfon 3 Vuli 9 Parsons 5 Anderfon 6
H56 R.H. Vuli 5 Parsons 9 Anderton 10 Vuli 11
Parsons 4 Anderfon 11 Vuli 8 Parsons 11
Jennings 1 Green 6 Clarke 3 Jennings 6
H56 LH. Green 1 Clarke 5 Jennings 6 Green 5
Clarke 0 Jennings 7 Green 6 Clarke 3
Warren 5 Taylor 8 Gravil 2 Warren 5
HO6 m/g Taylor 5 Gravil 4 Warren 6 Taylor G
Gravil 4 Warren 10 Taylor 5 Gravil 2
Penny 4 Hardy 6 Edwards 2 Penny -
HO6 t/g Hardy 1 Edwards 2 Penny 0 Hardy =
Edwards 1 Penny 3 Hardy 4 Edwards -
Austin 1 Bruce 2 Welbourne 2 Austin -
NW.LH. Bruce 2 Welbourne 4 Austin 3 Bruce 2
Welbourne 1 Austin 2 Bruce 2 Welbourne 4
Best: 3 rings Best: 4 rings Best: 4 rings Best: 6 rings
H104 m/g — Walsh H104 m/g — Denton H104 m/g — Stockton H104 t/g — Lake
Stockton HO6 m/g — Warren H56 RH. — Stroud Jones




Results for April IMPORTANT
oroe AU NOTICE

HO7 234 78858 89.00 29939

H101 261 68940 46.00 11247 TO A" ContaCt

H120 2025 57510 53.00 14090 LenS wearers
mﬁd ;(;True's It has been brought to my attention

Developments 275 1750 110 2874 about a potential safety hazard for
people wearing contact lens.

Total 207058 58150 ] . ’
There is a risk to anyone wearing

them while working with equipment
which may generate an electrical

PrOfit/Loss Accou nt for April 'T'\puir]r;en were injured while at work.

PLANNED ACTUAL One, an electrical worker threw an
£000 s/t £000 N uncovered electrical switch into a

Proceeds 3083 4265 2481 4267 closed position causing a short

Operating costs 2841 39.30 2470 4247 - spark. The other a welder, flipped

Operating profit/ open his face s_hield to better

(loss) 242 335 11 0.20 position a welding rod, the rod

Capital charges 253 3.49 252 434 contacted with the metal and
produced a spark.

Profit/ (loss)

after capital -1 -014 - 241 -4.14 When these men came to remove

Gost per gigajoule their contact lens thgy removed the

after capital 166 182 cornea of the eye with the lens.
Resulting in TOTAL BLINDNESS IN
EACH EYE.

An electrical spark generates

Developments microwaves, which dry up the fluid

between the eye tissue and the lens.
Metres advanced during April 1989 This type of injury causes NO PAIN

1/4/89 8/4/89 15/4/89  22/4/89  TOTAL AND YOU DO NOT KNOW THAT AN
104’s main gate 19 37 42 42 140 INJURY HAS OCCURRED UNTIL
104's face heading 11 14 22 50 97 YOU REMOVE THE CONTACT
103's X-gate 25 5 4.4 6.2 18 LENS.
56's L. heading 2 18 15 14 49
56's R. heading 12 29 %5 28 91 If you wear contact lenses and your
6's main gate & work could result in an electrical
face heading 76 16.7 79 7.2 38.4 spark being generated, please wear
6's tail gate 38 14 3.7 0 149 goggles or a protective visor.

448.3m GOOD SAFETY SENSE

COULD SAVE YOUR Si i
Once again a good month's work. This is double the advance achieved by the - il

developments last April. : .
KEEP nQ GOING . Sister Ann Davies

Question of Safety

The time has now come for the annual competition ‘A Question of Safety’. Last year there were five
teams entered at colliery level, which was a record. We came third at the area competition at
Maltby, having a very tough fight with Askern who went on to win the National title.

| intend to run the competition towards the end of July or early in August. The area competition
takes place in September.

Any persons wishing to form a team please fill in the forms which are available in the safety office.
Closing date 30th June. When | have the entries | will then decide the date on which to hold the
competition.

JIM RAMSHAW, safety engineer.




TURN THE TREND

Throughout the whole of last year we averaged 12.4 per cent absence,

by far the worst in the Area.

Without doubt this contributed to many stoppages in production

and affected the colliery’s profitability.

This situation will not be tolerated again this year.

In order to reduce absenteeism, we must turn the trend
- stop the regular poor attenders by ending their employment at the colliery.

PROCEDURE:

The absenteeism procedure at the
colliery, agreed by your union
officials, is as fair as any in the Area.
However, there is one particular
point which needs clarification.

All too often, when a man is placed
on notice of dimissal for
absenteeism after exhausting all the
stages of the procedure, there is a
plea for “just one more chance” or
“extend his period of probation”.

It must be made clear that
“probationary period” comes once a
man has received a final warning - it
is then up to the individual.

They have the power to decide
whether or not they will continue
their employment. A man is issued a
notice to terminate his employment
as a consequence of further
absenteeism - he has clearly
demonstrated an unwillingness to
attend regularly and in these
circumstances, he will be dismissed.
If 2 man wishes to demonstrate his
committment to the colliery, he must
attend more regularly well before he
reaches his final period of notice.

RESPONSIBILITY:

So far, these comments have
dwelled on the disciplinary aspects
of absenteeism, but pause to
consider the effects of non-
attendance.

High absenteeism causes many
problems:-

1. Local disputes due to short
manning.

2. Local disputes due to men
refusing to be re-deployed.

3. Extra work load being placed on
the people at work.

4. Movement of materials and
equipment restricted due to lack
of outbye manpower.

5. Production results (£ incentive/
bonus) and drivage
performances (the Pit’s future)
affected because of staffing
levels.

Absenteeism is not just a
management concern; it affects you
— the 80 per cent who do work
regularly. If a man wants to throw his
own wages away (and ultimately his
job) by not coming to work then that
is his decision but why should this
attitude cost you, the regular worker,
money as well?

During the forthcoming year
absence control will continue to be
rigorously applied to achieve an
acceptable level. At present, there
are 87 men within some stage of the
absence procedure. They know who
they are — those who have decided
that they can live off three or four
days wages a week.

The question is, will you still be here
to see that acceptable level
achieved, or will you have played
your part in it by becoming a statistic
as an ex-employee at Hatfield
Colliery?

David Poole
head of personnel/administration

VISITORS IMPRESSED

In addition to the 200T per day of washed smalls produced for
Orgreave coke works, the coal prep plant is now producing
approximately 1000T per day of washed smalls for Selby to be
used as a “sweetener” to improve the quality of Selby power station

fuel.

Also, due to summer discount prices, an increase in demand is
reducing the cobbles and singles stockpiles.

In an effort to improve customer relationships, during recent weeks
there have been tours of the plant and stocking sites.

The customers were very impressed by the high standards on the
coal preparation plant and stocking site, and were also satisfied
with the consistent quality of the products from the plant.

Credit must be given to the staff of the coal prep plant who maintain
these high standards.

STUART KNOX
deputy marketing and quality control manager




TRUE TO FORM

The summer months are running true to form and giving the colliery a
difficult quarter. We were already due to have production gaps with
the face-to-face transfers from HO7’s and to 101’s.

The situation has now worsened by the extra faulting in 101’s at the
tailgate end of the face. Unfortunately, 120’s is not producing as it
should despite a catalogue of expensive repair work.

HO7’s has encountered faulting and consequently, progress has been
slowed. Hopefully, these conditions will not prevail for the rest of the
life of the unit and early indications are that HO7s could have a slightly
longer life.

The reliability of the locomotives and F.S.V.’s seems to be causing
problems (although the pony has eased the loco situation) and despite
very expensive repair bills we are still struggling to some degree.

Workshops and specialist help have been brought to the colliery to
assist and we are consequently expecting to get better, especially with
the introduction of the new F.S.V. garage.

All the problems outlined have solutions; HO6's will be a winner, 104's
should break new ground in retreat working and development
progress is looking up.

In order to bring the pit round we will all have to pull together. This will
be a frustrating time for everybody at the colliery.

Rest days, sun shine and redundancy talk have not helped the
situation. We must avoid the small disruptive disputes and petty
squabbles that have started to emerge recently as these could easily
escalate in this climate.

The change to retreat, once completely made, should be able to
counter Hatfield’s unpredictable faulting pattern.

We worked our way out of trouble last year — we should be able to do
SO again.

JEFF AINLEY, deputy manager

RETURN
LIFTING
APPLIANCES!

All lifting appliances
are required to be examined,
tested and colour coded
at three monthly intervals.

If the lifting appliances are
“hidden” away or saved for
another job until they are out of
code then they could be unsafe
to use.

Also if lifting appliances are lost
or damaged and are not returned
to store for repair
then replacements have to be
purchased costing
£201.75 for three-tonne pull-lifts
and £232.54 for two-tonne chain
blocks.

Remember,
for the scheme to work
it needs your co-operation
to return lifting appliances
to the store.

COAL DISTRIBUTION IN APRIL

Quality Tonnes
50mm P/C Smalls - by rail to Thorpe Marsh 42488 }’ﬁgggf Singles
Washed Smalls - by road to Orgreave, Coal House
& Grimethorpe Coalite 3406
Washed Singles - by road to various industries, schools
& hospitals 10316
Washed Doubles — concessionary fuel 818 sk BN
Washed Cobbles - by road to the domestic market 2873 (5.7%)
Total disposals of Hatfield products 59901
Stock change - 956
Less capital coal -795
Saleable output 58150

Washed Cobbles (4.8%)
Washed Doubles (1.4%)

Omm
P/C Smalls
(70.9%)




The payout for the holiday savings club
will commence at 9.30 a.m. on
Wednesday June 21.

Savings cheques will be available at the
wages office — please bring your brass
identity tag with you.

The big draw for club members will take
place in the canteen at 11.00 a.m. on
Tuesday June 13.

* There have been 48 weeks in the
savings year, less four blank weeks for
holidays and Christmas.

With school holidays and longer
daylight hours approaching,
dangers associated with colliery tips
and lagoons increase. Parents are
therefore requested to spell out the
obvious dangers, not only to their
own children and friends children,
but also to any children who are
seen to trespass onto the colliery
premises.

CAR PARKING

We have one of the best and most convenient car parks of any colliery in the
South Yorkshire Area, yet in spite of appeals verbally and in writing a
minority of people still persist in parking in non permitted areas.

It is for this reason that | find it ONCE AGAIN necessary to ask you all to park

correctly in the colliery car park.

If this request is ignored, | will have no alternative but to purchase a wheel

clamp and use it on offending vehicles.

JIM CLARK, surface superintendent

Andy McClay has taken over the job of

ensuring supplies get to the correct
destination on time.

A SAFE
PROFITABLE
PIT
SECURES
A FUTURE
FOR EVERYONE






















