A WORSENING SITUATION

Since | last wrote to you Hatfield’s
situation has deteriorated again.
We have now reached the
situation where we are £1.6
million in the red for the first two
months in the year.

Although a loss was anticipated
during the face to face transfers,
i.e. 101’sto 104's and 7’s to 6's,
the size of the loss is greatly in
excess of that anticipated at this
stage.

Owing to redundancies at the
colliery, we have now dropped to
four machine shifts, one on 120's
and three on HO7’s, this plan
should be producing around
10/12,000 tonnes per week.

But due to our inefficiencies we
are actually realising around
8,000 tonnes per week and this
cannot be tolerated.

We must, as a team, get our act
together so that on the four
machine shifts we now have, we
produce acceptable results.

On the developments, 6's face
line and 6's tail gate must
improve and we are rapidly
running out of face room on
HO7’s. 6's must be ready for the
face to face transfer, planned to
take place on 2nd September.

On a similar basis 104's face line
is now complete and the main
gate has 110 metres to drive to
thirl. The dintheader has been
tracked back outbye and will dint
the tail gate ready for the
installation of 101’s chocks and
the new side discharge A.F.C.

Roof bolting has now
commenced on 101’s to facilitate
the chock withdrawl, which will
commence in three weeks time.
In 56's area the right and left
hand drivages are completing the
junctions ready to complete the
ventilation circuit for the
development of 121’s retreat unit.

So as you can see gentlemen we
have a very intensive three
months ahead of us and the
secret to success in all
operations is team work. So let us
all work together as a team and
put Hatfield back where we were
last year, in profit.

David Gardner
colliery manager.
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JUNE 1989
TWO NEW FACES

Welcome to Alan Grieve who has taken on
the job of undermanager. He started work
at Maltby then served as an official at
Dinnington and assistant undermanager
back at Maltby. He has been
undermanager at Manvers and Barnburgh.
| hope he enjoys working at Hatfield.

Alan Grieve

Heilo also to Gary Kovacs who has
recently joined us from Bentley as overman.
He has been at Bentley the whole of his
working life so Hatfield is a new venture for
him, | hope he enjoys it here.
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