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LIGHT AT THE END OF THE TUNNEL

When | last wrote to you, we had lost
£1.6 million after capital charges. This
situation has since deteriorated and we
are now £4 million in the red.

Although this loss was anticipated, it is
greater than expected. We must stop
this deterioration.

The only way we can improve the
current situation is by maximising
output on 120s and HO7s until 104s
retreat unit comes into production in the
middle of August.

We have now established a ventilation
circuit on 104s and the face heading
and gate conditions look promising.

The installation of the new heavy duty
AFC is well under way and all the new
chocks have been installed at the main
gate end.

During the next four weeks this unit

should be equipped and in production.
In the meantime, we must continue to
eliminate the simple delays we are
having on HO7s and 120s due to lack of
observation of simple mining standards.

If we analyse the reasons for loss of
output on both units, especially on
120s, we come up with the answer that
simple faults are not being rectified and,
in consequence, cause a major delay,
e.g. top rollers missing on conveyor
structure immediately outbye the
stageloader delivery.

With the holidays behind us and our
friends who have accepted redundancy
gone, we must now get on with the job
of securing the future of Hatfield.

My staff and | cannot do this on our
own, it is a team effort and will only be
solved by us all working together as a

team and solving our problems and
differences together.

In that way we will get our new
developments and new faces installed
and operational in an efficient manner.

| conclude by asking all employed at
Hatfield not to listen to all the doom and
gloom that hangs around the colliery at
the moment and forget the rumour
machine which is pumping out wrong
information and causing this doom and
gloom.

If anyone has any questions to ask
regarding the future of the colliery, or
the plans for it, they need not hesitate
either to speak to me face to face or on
the telephone and, if | am not available,
any member of my staff.

David Gardner, colliery manager

The powered support
for H104’s main gate.

It's a “big 'un”.

























