FIRST HEAVY DUTY RETREAT
H104s ALMOST READY

During the last month the colliery lost
a further £1.3 million making a
cumulative loss of £5.3 million for the
year to date. This is some

£1.8 million worse than we
anticipated, mainly due to lack of
face room and developments over
the past 12 months. The situation
has changed somewhat in recent
months and our developments,
although not performing to potential,
are showing signs of progress. With
attention to detail and some better
planning and organisation we will be
able to generate new face capacity
within the next 12 months to enable
Hatfield to sustain output at
budgetted levels. Within the next
three weeks it is anticipated that
H104s heavy duty retreat unit will
commence production. This face
has the potential to produce in
excess of five strips per shift which
will go a long way to putting us back
in profit on a weekly basis. So | ask
all concerned to get rid of the doom
and gloom and in its place think “we
have the equipment on this face, let's
use it to its full potential to put 104s
on the map the same as its
predecessor 101s”.

HO7s unit having had an
exceptionally good life and
produced excellent results is now
coming to its end. We are boring
each weekend to prove the fault in
front of this face and when we have

located the fault we will then plan a
complete transfer of equipment from
HO7s to HOGs which should thirl
within the next fortnight. The plan on
HO6s is to install 10 pans and
associated trim and the 2 shearers
so that when the equipment is
available from HO7s we can execute
the transfer in the minimum time
which we estimate will be 6-7 weeks.
When 6s replaces 7s the colliery will
then have two faces for the next

10 months. H120s continues to be
troubled by intermittent delays either
within the district or outbye, most of
which could be eliminated by good
housekeeping and attention to detail.
The new conveying system along
102s main gate has improved both
manriding and mineral transport and
it is anticipated that a consequential
improvement in performance will
result on 120s unit. Overall, we are
currently in a loss making situation,
but the next 10 months should
reverse the trends and put Hatfield
back where it was last year - in
profit. So once again, | ask all
concerned in the transfer from
H101s to H104s and the anticipated
transfer from HO7s to HOGs to put in
a special effort in order that we can
secure our future, because only if we
work together as a team will we
achieve this goal.

David Gardner, colliery manager.

AUGUST 1989
Welcome to. ..

Manley Hotchins — new Deputy Mechanical
Engineer. He started at Goldthorpe, became
foreman at Highgate, shift charge engineer at
Markham and deputy engineer at Barnburgh
before moving to Hatfield. He is married and has
three children. Enjoy your stay.

Michael Doherty — new undermanager in
the North East. He started atElsecarand hasbeen
undermanager at New Stubbin, Maltby and
Barnburgh before coming to Haffield. He is
married and has a son.

Welcome and enjoy your stay.

























