PUT YOUR BEST
FOOT FORWARD

Last month the colliery lost £1.5 million making
a cumulative loss of £6.8 million to date.

This is £1.8 million worse than anticipated
but within the next month we should see
some improvement both financially and
tonnage wise.

104s retreat unit has had its first cut taken
and looks a good prospect.

Work will continue on this unit for the next
few weeks to build up production to around
15,000 tonnes per week which in itself
should put the colliery into a profit making
situation.

HO7s has come to the end of its life and
weldmeshing and roofbolting have
commenced. This is the start of a seven week
salvaging and installation process which will
be completed by the beginning of November.

Then for the remainder of the financial year,
the colliery will make between £1/4 - /3
million profit per week which will go a long
way to putting us back in profit at Hatfield.

120s unit is planned to stop producing when
6s and 104s are fully established, which
again should be the beginning of November.
On the development front 103s retreat
developments will start driving forward within
the next two weeks and with a concentrated
effort will reach levels of 40-50 metres per
week that are required to replace 104s unit.

121s retreat drivages will also start within the
next two weeks and they again will require to
advance at 40 — 50 metres per week to
establish a replacement face for HO6s when
it finishes.

So, as you can see gentlemen, we have a tall
order in front of us and | ask you all to put
your best foot forward within the next month
both to get the two new faces and the four
retreat drivages established.

We have done it all before and | am sure, if
we work together as a team as we have done
in the past, we will achieve the objectives
mentioned above.

David C. Gardner, colliery manager.
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RESULTS FOR AUGUST
POTENTIAL ACTUAL
STRIPS TONNAGE STRIPS TONNAGE
HO7 260 87620 111.25 40035
H120 110 31960 19.50 6281
PLANNED METRES ACTUAL METRES
Developments 145 725 133 984
TOTAL 120305 47300
PROFIT/LOSS ACCOUNT FOR AUGUST
PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 1050 42.68 1924 40.68
Operating costs 2612 106.16 3241 68.52
Operating profit/(loss) -1562 -63.48 -1317 -27.84
Capital charges 281 11.41 281 5.95
Profit/(loss) after capital -1843 -74.89 -1598 -33.79
Cost per gigajoule after capital 4.57 294
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£'000 £ £000 £/t
Proceeds 11203 42.66 7242 43.33
Operating costs 14400 54.83 10716 65.99
Operating profit/(loss) -3197 -12.17 -3474 -22.66
Capital charges 1274 4.86 997 6.04
Profit/(loss) after capital -4474 -17.03 —-4471 -28.70
Cost per gigajoule after capital 2.32 277
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