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WE MUST GET
OUR ACT TOGETHER

During last month the colliery lost another £2.2
million, making a cumulative loss to date of £9.1
million after capital charges. This is some £3.8
million worse than planned and means that we are
now getting ourselves into a serious financial
situation.

This situation resulted from the fact that 104's
retreat unit did not get off as quickly as we had
planned and in consequence, instead of
producing 15,000 tonnes per week it was only
doing 5,000 tonnes per week.

The problem on 104’s are all associated with
broken ground on the face and the associated
timbering necessary to make the situation safe. As
| see it, the only way to improve the situation at the
gate ends is by paying more attention to detail when timbering broken ground and
making sure that chocks are set properly at all times.

With regard to 7’s to 6's transfer, the first chock has started moving from the face.
Although we are a week behind schedule | am sure that with a concerted effort this can
be recovered and the face can be put into production on the planned date - the week
ending 2nd December.

On the development front 121’s main gate and tail gate are progressing satisfactorily.
Within the next fortnight the Dosco will be established in 121's tail gate. On 121's main
gate it is planned to continue with the bore and fire system currently being used until the
overcast is complete and we reach the material slit junction. By that time the Dosco
should already be built in the material slit ready to drive through on to 121's main gate.

On 103’s retreat the main gate has now set 111 arches and although it has not reached
its planned performance this should be achieved in the very near future. In 103'’s tail
gate the Dosco is being built at the present moment and within two weeks this drivage
should also start moving forward. The MK3 Dosco in the N.W. left hand has now started
up again and will proceed forward to make access for 110’s unit.

As you can see gentlemen we have a lot to recover on the financial front to secure our
futures and | appeal to you all to work together collectively as a team to establish 104’s
and 6's units to full production as quickly as possible in order that we can reach our
targetted tonnage of 25,000 tonnes per week, for the remainder of the year. This will
eliminate the majority of the present £9.1 millions deficit.

It's all about achieving our planned 50 metres per week in each of the seven
development headings at the pit. We must ensure that next year we do not repeat the
present situation where we have had large gaps in production as a result of poor
development performance.

David C. Gardner, colliery manager.

CONCERT
BOOSTS FUNDS

The latest in our series of fund raising
events for our DRI Special Baby Care
Appeal Fund - a concert at Thorne
Grammar School - raised almost £270.

Featuring the Hatfield Main Colliery
Band and Stainforth and District Male
Voice Choir, the concert was organised
by the mining unions and management
at the pit.

At the concert were Mayor of Doncaster
and Stainforth man Ray Stockhill and
British Coal's South Yorkshire director
Ted Horton, who are pictured with
colliery manager David Gardner.

We plan to raise £4,500 to buy a heart
rate monitor and oximeter — used to
measure oxygen in incubators — and
present them to the baby unit at the
hospital.































