NOVEMBER 1989

IT MUST NOT HAPPEN AGAIN!

Since | last wrote we
have reached the
position where we are
losing £10 million and
as you can
understand this is an
intolerable situation.
This has been brought
about by a series of
events which we must
never allow to be
repeated again.

The basic problem has been our inability to
generate face room, at the rate required, to achieve
our annual tonnage target. This has been brought
about by the premature finish of 101’s and our
failure to have 104’s retreat unit ready to replace it.
The consequential gap in production has cost the
colliery some £3-4 million. The loss of one face, over
a week at Hatfield, means a loss in revenue of £
million, so as you can see, face gaps are very costly.
So what can we do to eliminate them?

The colliery has three sets of heavy duty chocks and
at any one time we only need two to be in
production. Therefore, we have the equipment to
enable us to equip a face when required, provided
we can get our development rates of performance in
step.

Hence, you will find increasingly that the impetus for
both men, material and overtime will be directed
towards the developments. In other words, 121’s
and 103’s retreat development drivages will be
spotlighted increasingly from now until such times
as they are fully developed.

If we can get our act together and develop our two
new retreat faces our future is secure. Never before
has Hatfield, in its faulty conditions, had reserves
proved in front of it. This is the one big advantage of
retreat mining.

So what can we do for the rest of the year? 104’s
retreat unit is now producing at a rate of 10,000
tonnes per week. This must be increased to around
15,000 tonnes per week. Additionally,'6’s face,
which will commence production at the beginning of
December, must be consolidated as quickly as
possible.

This unit must provide the remaining 10,000 tonnes
per week we require from now until the end of the
year. A weekly total of 25,000 tonnes produces a
profit making situation for the last three months of
the financial year reducing the deficit from £10
million to some where in the region of £4 million.
This will be a considerable improvement on the
existing situation but still produces unacceptable
results for the year as a whole.

So gentlemen, | ask you, let’s all pull together and
get our developments ready this financial year to
secure the future of the colliery. We have done it
before by working as a team collectively with
common goals.

| am sure that you will do the same again and prove
that Hatfield can be a profitable colliery in the future.

David C. Gardner, colliery manager

























