e
British

JANUARY 1990

WE NEED MORE COAL NOW

Since | wrote to you during the
festive season the financial

DECEMBER RESULTS

situation at the colliery has POTENTIAL ACTUAL
worsened. We have now lost Strips  Tonnage  Strips  Tonnage
that this situation cannot be H120 144 36000 37.75 14548
tolerated. The solution is to Planned Actual

mine more coal safely and Metres Metres

quickly in order to put the Developments 246 2460 400 3587
colliery back on a week by

week profit making situation. TOTAL 176380 61987

104s results have not improved
but neither have they deteriorated.

The AFC has now been extended reducing the pillar width of
the tail gate. We should see some improvement from this PROFIT/LOSS ACCOUNT FOR DECEMBER MONTH

retreat unit.

The situation on HO6s in the North East is that the face now Em:;.ﬂllll!l;" gvoo“ocmugn
looks promising. Problems with the first five chocks at the main P Eads 5005 42.82 2470 39.58
gate end will, with some careful handling, be resolved. The - : ;
district equipped now has two ripping machines and the Operating costs 3463 28.49 3240 51.92
crusher in operation on the stage ioader. We are in a position Operating profit/(Loss) 1742 1433 —770 —12.34
to produce the 10-15,000 tonnes per week required from this Capital charges 351  2.89 367 5.89

unit.

Profit/(loss) after capital 1391 11.44 —-1137 -18.23

120s has started to take steps to increase the height on the Cost per gigajoule affer

face in preparation for the salvage cuts and bolting. On capital 1.22 2.30
developments, | can only reiterate my comments in the last
newsletter, that we are starting to show signs of improved
performances. We now have four established retreat drivages
in operation and provided we can produce 40-50 metres per
week we will achieve the objectives set for us all, two retreat
faces during the next financial year. CUMULATIVE PROFIT/LOSS ACCOUNT
From the point of view of coal production things do look PLANNED ACTUAL
better. | am sure that with your continued support and the £000 £/t £000 £/t
teamwork that you have shown in the past you will all make a Proraoi 26015 42.72 16968 41.45
conscious effort to make sure that Hatfield turns in profit o : 25873
making results. We must convince people that we can and will pekatingjcosts 73 42.49 25875 63.21
produce results as we have done in the past and make Hatfield Operating profit/(loss) 142 0.23 -8907 -21.76
a profitable enterprise. Capital charges 2457  4.03 2499  6.10
So let’s all pull together as a team and produce 25,000 tonnes Profit/(loss) after capital —2315 -3.80 —11406 —27.86
per week from now until the end of this financial year. Cost per gigajoule after

cdpital 1.81 2571

David Gardner, manager.














































