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When | last wrote to you the
colliery had sustained losses
of £12 million. This situation
has deteriorated to such an
extent that we are now losing
£13% million. These losses
cannot continue to be
accepted and unless the trend
alters some serious decisions
will have to be made.

104s at the time of writing
had not improved and in fact
the results from this district
had somewhat deteriorated
but the present week’s results tend to indicate that we can
produce coal if collectively as a team, we make a determined
effort to do so.

The AFC has now been extended two pan lengths and the
pillar at the tail gate reduced to 6ft. Face conditions are good
the only problem area being timbering at the main gate end
which | am sure can be controlled with determined efforts from
all concerned.

The situation at H0és, in the NE is that we have had serious
roof fall amounting to some 70 chock lengths of the face
mainly in the middle. This has required some hard work and
determination by all concerned to clear the fall and at the time
of writing we are only beginning to see movement on the AFC.
| am quite sure that with a team effort and by leaving coal tops
up on this face we can establish it and produce the good
results that we did on its predecessor HO7s.

H120s unit is now doing the weldmeshing cuts in preparation
for roofbolting and ultimately the salvaging of the chocks for
103s retreat face.

The general situation in the developments is that we are
making progress towards achieving the required advances
necessary to establish the pit on two retreat faces next year.
The only blackspot in the developments is 56s and 121s where
we need to make a determined effort to get up to the planned
yardages in order that we can develop at the rate required by
the plan.

Once again | must ask you all collectively to put your best foot
forward and make a determined effort as a team to ensure
that the losses being sustained at this moment are eliminated,
in order that we secure the future of the colliery.

David Gardner, manager.

JANUARY RESULTS

POTENTIAL
Strips  Tonnage
H104 224 71680
H120 75 18750
HO6 45 15615
Planned
Metres
Developments 320 3200
TOTAL 109245

ACTUAL
Strips  Tonnage

64.75 16399
17.00 4650
18.75 4695

Adual

Metres
246 2256
28000

PROFIT/LOSS ACCOUNT FOR JANUARY MONTH

PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 2660 42.89 1229 43.88
Operating costs 218550 3475802109 7531
Operating profit/(loss) 505 8.14 —880 -31.43
Capital charges 182  2.94 237 8.48
Profit/(loss) after capital 323 5.20 -1117 —-39.91
Cost per gigajoule after
capital 1.46 3.22
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£'000 £/t £'000 £t
Proceeds 26015 42.73 16968 41.60
Operating costs 25873 41.77 25875 63.98
Operating profit/(loss) 142 0.96 —8907 —22.38
Capital charges 2457 3198 24998886196
Profit/(loss) after capital —2315 —2.97 —11406 —28.64

Cost per gigajoule after
capital

1.77 2.74































