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Our losses have now reached
the disastrous figure of £15m
and this situation must be
reversed from now on. We
are about to start a new
financial year and we,
collectively as a team, must
make sure that the disastrous
results that we achieved
during this financial year are
not repeated.

We have the men, the
equipment and the ability to
roduce satisfactory results at
atfield. We have proved
this in the past.

H104s face has proved in recent weeks that it is capable of
producing ten strips in a dcz and 40 strips in a week. With
such resu?\‘s this unit will make a positive contribution to the
colliery. The only change that is required in this district is that
we must look out for potential problems and deal with them
before they affect our results. The standards on this district
have been good and can be kept good with attention being
paid to detail on a shift to shift basis. | ask you all to work
collectively towards ensuring that these standards are
maintained in order that this district can continue to make a
positive contribution.

HO06s unit in the North East section is beginning to show that it
can achieve six strips in a day, making a positive contribution.
A decision has been made to leave coal tops up on this district
following the adverse roof conditions whicﬁ caused the
mossive?q” two weeks ago.

So, from a coal producing point of view we have the facilities
now to produce the results required of us i.e. 20-25,000
tonnes per week. We now need to produce consistently on a
shift by shift basis by paying attention to detail and
maintaining the proper standards.

On the development front 103s is still progressin% at a rate to
have a retreat face ready in time for replacing H104s.

In 1215 area progress has been somewhat retarded and the
time we have lost will have to be recovered in order that 1215
retreat is ready to replace H06s.

The North West development has been stopped temporarily. It
is some eight weeks in front of schedule and owing to the
financial situation at the colliery a decision was made to save
money for the rest of the financial year, but during April this
drivage will start up again.

Both 56s developments will start up in April and continue to
drive forward in order that we can establish 1225 ventilation
circuit.

Therefore, | will reiterate my earlier comments, we have the
men, we have the machinery, we have the ability to produce

satisfactory results at Hatfield and ensure the future of the
colliery. The only ingredient that we have to supply is the
teamwork and expertise to produce the required results. | am
sure you will all collectively set about to ensure that Hatfield
has a future, by putting your best foot forward.

David Gardner, colliery manager.

FEBRUARY'S RESULTS

POTENTIAL ACTUAL
Strips  Tonnage  Strips  Tonnage
H104 345 110400 101.75 23888
H120 86 21500 19.25 5450
HOé 240 83280 26 7691
Planned Actual
Metres Metres
Developments 600 6000 550 5271
TOTAL 221180 42300

PROFIT/LOSS ACCOUNT FOR FEBRUARY MONTH

PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 4250 42.84 1875 44.33
Operating costs 2669 2690 2883 68.16
Operating profit/(loss) 1581 15.94 -1008 —-23.83
Capital charges 281 2.83 316 7.48
Profit/(loss) after capital 1300 13.11 -1324 -31.31
Cost per gigajoule after
capitg LA 1:15 2.87
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£'000 £ £000 £/t
Proceeds 32924 4275 20071 41.85
Operating costs 30697 39.86 30867 64.35

Operating profit/(loss) 2227  2.89 —10796 —22.50
Capital charges 2920 3.79 3053 6.36
Profit/(loss) after capital —693 —0.90 —13849 —28.86

Cost per gigajoule after

capital 1.69 2.75































