COLLIERY MANAGER

HATFIELD

MAY 1990

IT"S NOT TOO LATE

| LAST wrote to you in the Hatfield Hotline
Review Special following the reconvened
Group Review where the situation at Hatfield
Colliery was discussed. The Director laid
special conditions that we were to fulfili.e. a
considerable improvement in performance
and attitude.

Following the Review, a meeting was held
at Hatfield of all the unions. It was decided
that we should jointly inspect all working
faces, developments and coal conveying
roadways. These joint inspections have been
carried out by members of two working
parties consisting of:

Mr Gardner's party: D. Nixon — NUM; S.
Magee — NUM; J. Ridgway — Mechanical
Engineer; S. Havenhand - Electrical
Engineer; P. Daniels — COSA; R. Hopkinson
—NACODS.

Mr Ainley’s party: B. Davies — COSA; J.
Harrison — NACODS; G. Holt—Dep. Mechan-
ical Engineer; D. Ridley — Dep. Electrical
Engineer; G. Spilman — NACODS: H. Harle —
NUM.

Discussions
We were told that the only inhibiting factor
at Hatfield was lack of bonus on the faces due
to bad contracts.

Following the inspections, meetings were
held. Discussions took place to identify the
steps that could be taken to improve attitude
and performance. Since it was found that
attitudes were related to performances, the
contracts have been looked at.

Don’t miss out on the
chance to win £§0

— enter the competition in this
month's Group News

H104s retreat unit has now got a reduced
contract which they are now operating. This
will give them the facility to earn more
money.

On HO6s their contract has been reviewed
in the light of existing circumstances on the
face. A reduced contract is now in operation
and the face has recovered from the fall con-
ditions that existed between the main gate
and 50 chock. Both faces are now on
reduced contracts. On a more pleasing note
the developments have started to pick up
again and on one occasion within the last
three weeks one heading has achieved 10
arches in a shift.

agement and members from the unions will
be spending a full shift, on all three shifts,
with the men on H104s. This is to further
investigate what is holding this unit back. In
my opinion it should be achieving at least two
cuts per shift. HO6s will also be visited.

| know that we have the equipment, the
men and the management to make Hatfield
successful. | have seen it in the pastand | am
sure that you would all want Hatfield to be
successful.

So | ask you all to jointly pull together and
prove that we can and will make a success of
Hatfield. We have the reserves, we have the
markets, we have coal with the lowest
sulphur content in the Group. All we need

Investigate now is your commitment.
Over the next two weeks members of man- David Gardner. colliery manager
TARGET ACTUAL
Strips Tonnage Strips Tonnaye
H104 108 32400 91.75 27293
H06 96 33120 72 21463
TOTAL 204 65520 163.75 48756
PROFIT/LOSS ACCOUNT FOR APRIL MONTH
TARGET ACTUAL
£'000 £ £°000 £T
Proceeds 2925 43.33 2255 43.68
Operating costs 2638 39.07 2317 44.88
Operating profit/(loss) 287 4.26 (62) (1.20)
Cost per gigajoule 1.51 1.71




DEVELOPMENT

Programmed Actual
Face Drivage Metres Cum. Metres Cum. Metresto | Progress
Month Metres Month Metres Complete | +/-weeks
H103R Main Gate 128 814 98 784 316 —1
Tail Gate 99 494 79 474 646 —1
H121R Main Gate 13+clv 160 c/v 147 43 —2
Tail Gate 99 505 38 444 N/A —23/4
N.W. Return 86 2739 69 2722 848 —/2
H56 L.H. Intake 13 1410 31 1449 continuous +3
H56 R.H. Return 21 1280 Nil 1259 continuous —4
Week 7.4.90 Week 14.4.90 Week 24.4.90 Week 28.4.90
Team Rings Team Rings Team Rings Team Rings
[H103s MG Redfern 8 | Bacon 11 | Rook 7 | Redfern 2
Bacon 14 | Rook 14 | Redfern 0 | Bacon 12
Rook 9 | Redfern 8 | Bacon 5 | Rook 10
H103TG Denton 6 | Myers 7 | Kittridge 7 | Denton 5
Myers 4 | Kittridge 8 | Denton 6 | Myers 9
Kittridge 5 | Denton 9 | Myers 8 | Kittridge 4
H121s TG Walton 6 | Dillon 1 | Garbutt 2 | Walton 9
Dillon 5 | Garbutt 2 | Walton 2 | Dillon 8
Garbutt 3 | Walton 2 | Dillon 5 | Garbutt 5
NWLH Dilks 4 | Austin 6 | Firth 5 | Dilks 8
Austin 4 | Firth 1 | Dilks 7 | Austin 6
Firth 9 | Dilks 4 | Austin 6 | Firth 8
H56s LH Fletcher 6 | Cousins 0 | Green 0 | Fletcher 5
Cousins 5 | Green 0 | Fletcher 0 | Cousins 7
Green 2 | Fletcher 0 | Cousins 0 | Green 5
Best: 5 Rings Best: 3 Rings Best: 3 Rings Best: 4 Rings
NWLH: Firth 103s MG Bacon 103s Bacon 103s MG Bacon
Rook Rook
Redfern 103s TG Myers
103s TG Myers Kittridge
Kittridge NWLH Fletcher
Denton Green
NWLH Cousins
Week 7.4.90 Week 14.4.90 Week 21.4.90 Week 28.4.90
Team Metres Team Metres Team Metres Team Metres
H104s Anderton 2750 | Gregory 2850 | Nixon 970 | Anderton 2250
Gregory 2733 | Nixon 2850 | Anderton 1725 | Gregory 2400
Nixon 2100 | Anderton 3780 | Gregory 1250 | Nixon 1590
HO6 Hazel 1860 | Whitehurst 1280 | Gallagher 1470 | Hazel 1970
Whitehurst 2690 | Gallagher 1400 | Hazel 1320 | Whitehurst 1020
Gallagher 1710 | Hazel 1540 | Whitehurst 1820 | Gallagher 2156

Best H104-900
Gregory

Best H104 - 900
Anderton

BestH06—-770
Gallagher

BestH104-600
Anderton
Gregory

Nixon

H06—-600
Gallagher



APRIL DEVELOPMENT
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AT THE BRINK

GIVEN the present climate, the low morale, the
element of the workforce who have already decided to
desert this colliery, it is understandable why those
who do care are disillusioned about the future.

| have worked at Hatfield longer than any member of
the present management team. Despite the adverse
and negative remarks | have listened to recently and
seeing the results change throughout the pit, | still
refuse to believe that the majority of men really want
to leave or see the pit closed.

Hatfield has always had a nucleus of men who are
amongst the most motivated and hardest working of
any withing the Group.

Consequently, | am surprised by the reluctance of
these men to come forward and lead the fight for
survival.

We haven’t much time. Surely we cannot leave it to
the few selfish individuals, who want redundancy, to
determine the fate of the rest.

They are putting the pit “On the line”.

Hatfield has been at the brink of closure before, but
has managed to claw its way back.

Now is the time to pull out all the stops.

Let's work together to make this pit a viable
proposition. The Thorne link WILL NOT save Hatfield -
YOUR DETERMINATION WILL.

Jeff Ainley, deputy manager

REVISED PLANNING
PROGRAMME

THE colliery now has a revised Action Programme, agreed by
the manager, technical support manager and assistant
director (operations).

This document indicates the planned output from the
colliery over the next 21/ years and the planned development
required for face replacements to meet the planned output.

The first six months of the programme are planned in
weekly intervals, the remainder monthly. The programme is
revised every six months under normal circumstances or at
shorter intervals if there is a change in strategy.

H104s will now be replaced by H121s advancing face and
is planned to be ready for production in late October. The
chocks will be transferred from H120s for use on this face.

HO6s is planned to be replaced by H103s retreating face in
January 1991. H104s chocks will be transferred across to
H103s.

There are seven developments planned to be worked, four
in H56s area and three in the North West.

The 200 tonne Mechanical Bunker Excavator and the Battery
Loco Project are continuing when manpower is available.

Balfour Beatty Railway Engineering are continuing to re-lay
the track in the pit bottom and North West return to high speed
standard. This will enable the battery locos to run at speeds in
excess of 20 mph.

Paul Holland, colliery planner



NORTH WEST UPDATE

THE installation of 103s main gate loop went according to plan,
providing the drivage with 130 metres of belt storage facility. The
preparation and execution of the plan was a credit to all who were
involved. Performances of nine and ten metres of drivage per day are
now being achieved with less time being on belt extensions.

The North West left hand drivage has now reached the point where
105s/110s junction is to be built. When completed the MKIII Dosco
will be driven forward 60 metres and then stand. A cross gate will be
made to connect with the North West right hand and provide a
ventilation circuit. From this point H110s main gate will be
developed.

H103s tail gate continues to work an area containing minor slips.
Good standard of support and packing have alleviated the problems.
The position of the fault encountered in the tail gate needs to be
confirmed. To that end a seismic survey will be carried out from
H103s main gate. It is hoped that the seismic survey will not only
show the position of the fault on the face but also its size.

In anticipation of coal clearance problems, when H104s main gate
retreats into an area supported by “Bungalow Arches” the
transformers and gate end boxes are being diverted across to the
“walking side” of the gate. To ease timber supply short belt stools will
be replaced by a longer type to enable the bottom belt to be used to
transport materials.
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| would like to take this opportunity to thank all those concerned for
their committment in overcoming the problems associated with the
above tasks.

Alan Grieve, N.W. undermanager

H121s DEVELOPMENT

THE decision has now been made to make H121s an advanc-
ing unit. Work is now in progress establishing a junction for
the face heading, to be driven from the tail gate. :

The first few metres will be excavated by boring and firing.
The tail gate Dosco Roadheader will then be installed to drive
the remainder of the heading. The main gate drivage is prog-
ressing satisfactorily and has a further 40 metres to drive to
the face heading position.

A seismic survey, carried out recently from the tail gate, did
not conclusively prove that the face run was fault free.

As a result, an inseam borehole will be commenced from
the inbye end of the tail gate. This will be bored across H121s
face run for approximately 400 metres. It is hoped that this
borehole will also prove the ground for the next unit, H122s.

Martin Seal, 56s undermanager
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HO6s RECOVERY
PROCESS

HOBs is at the moment completing recovery from a major fall
at the main gate end of the face.

The men have worked hard in difficult and sometimes
dangerous conditions to recover a face vital to the survival of
the colliery. A commendable effort by all concerned.

It is important that when recovery is complete the face
moves away quickly to reduce weighting and the risk of further
falls.

When the face resumes cutting operations, the planned
shortening of the face at the tail gate end will continue. Turning
the gate and the systematic setting of arches with bow exten-
sions, it is planned to be in a position to remove one pan and
one chock after every four or five metres of advance.

This process will be repeated until conditions at the tail gate
rip improve and stabilize. It is anticipated that this will happen
as the pillar size, at the right hand side of the gate, is increased
to approximately 20 metres.

Mick Doherty, N.E. undermanager
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operations and even by persons walking.

ROADWAY DUST is a dormant threat. Where
its content is combustable then it is a fire hazard.
If raised into the airstream it can form an
explosive mixture. An ignition would create an
explosion many times more violent than a
methane explosion.

Because dust is so undesirable there is great
emphasis placed on preventing its formation or
reducing its formation to a minimum. The
suppression of dust is treated so seriously by
British Coal that a whole section of the safety
department is set aside under the direction of the
DUST SUPPRESSION OFFICER.

Dust problems at Hatfield seem to be on the

By ventilation officers and officials — providing
a maximum airflow to the districts.

By safety engineer — by inspections and
arranging to eliminate any sources of dust make.

By belt patrol men — cleaning up along belt
lines and keeping transfer points clear of dust
accumulations.

By chockers — lowering chocks far enough to
prevent dragging of the roof.

By not — misusing or damaging any dust
suppression equipment.

WE ALL NEED T0 ADOPT THE ROLE OF DUST
SUPPRESSION OFFICERS TO CREATE A SAFER,
HEALTHIER ENVIRONMENT IN WHICH TO WORK

increase. For this reason, | appeal to the
workforce for help in reversing this trend.

KEEP AIR FLOWING TO
WHERE IT°S NEEDED

EVERYONE working at Hatfield should be aware of the importance of
good standards of ventilation in our drivages and directly related to this
is the condition of the ventilation ducts.

Everyone can help to ensure that standards are maintained by
reporting defects in ventilation systems. Report to the officials in charge
of the headings:

1. Tears in the ductings.

2. Blockages on the mesh screens.
3. Restrictions to the ducting.

4. If the belt is rubbing the duct.

Also a matter which should be brought to everyone’s attention is the
apparent selfish vandalism of ventilation ductings. By this | mean that
clean cuts often appear in the ducts at various places in the headings.

These are not done by mineral or material catching or rubbing by the
belt. They have been deliberately done by people with knives. The idiots
that do this need to be caught and stopped as the men in the face of the
heading who are working in conditions worse than those of outbye
workers, need this air. | would urge anyone who deliberately cuts
ventilation ducts to stop doing so at once.

Every small amount of air is needed to provide a healthy environment,
to keep the men and machines cool and to disperse dust and methane
more effectively.

SO DON’T FORGET
REPORT REPORT KEEP THE
DEFECTS VANDALISM HEADING SAFE

Mick Scholey, ventilation officer

Jim Ramshaw, safety engineer

Material supplies

GOOD PLANNING
IS ESSENTIAL

FOR the correct material to arrive on site
and in time, we not only need to know
what is required but require the vehicles
to load it on.

Jobs must be planned to ensure that
vehicles are not left in shunts fully
loaded. They must be got to their desti-
nation as soon as possible and
unloaded. Empty vehicles then sent out
immediately complete with the locking
chain loadbinder, essential for making
loads safe and secure.

So please do not tie up vehicles which
are desperately needed to ensure that
the equipment is there to enable you to
deliver the goods.

Bob Davies, surface assistant
mechanical engineer

























