COLLIERY MANAGER

HATFIELD

MAY 1990

IT"S NOT TOO LATE

| LAST wrote to you in the Hatfield Hotline
Review Special following the reconvened
Group Review where the situation at Hatfield
Colliery was discussed. The Director laid
special conditions that we were to fulfili.e. a
considerable improvement in performance
and attitude.

Following the Review, a meeting was held
at Hatfield of all the unions. It was decided
that we should jointly inspect all working
faces, developments and coal conveying
roadways. These joint inspections have been
carried out by members of two working
parties consisting of:

Mr Gardner's party: D. Nixon — NUM; S.
Magee — NUM; J. Ridgway — Mechanical
Engineer; S. Havenhand - Electrical
Engineer; P. Daniels — COSA; R. Hopkinson
—NACODS.

Mr Ainley’s party: B. Davies — COSA; J.
Harrison — NACODS; G. Holt—Dep. Mechan-
ical Engineer; D. Ridley — Dep. Electrical
Engineer; G. Spilman — NACODS: H. Harle —
NUM.

Discussions
We were told that the only inhibiting factor
at Hatfield was lack of bonus on the faces due
to bad contracts.

Following the inspections, meetings were
held. Discussions took place to identify the
steps that could be taken to improve attitude
and performance. Since it was found that
attitudes were related to performances, the
contracts have been looked at.

Don’t miss out on the
chance to win £§0

— enter the competition in this
month's Group News

H104s retreat unit has now got a reduced
contract which they are now operating. This
will give them the facility to earn more
money.

On HO6s their contract has been reviewed
in the light of existing circumstances on the
face. A reduced contract is now in operation
and the face has recovered from the fall con-
ditions that existed between the main gate
and 50 chock. Both faces are now on
reduced contracts. On a more pleasing note
the developments have started to pick up
again and on one occasion within the last
three weeks one heading has achieved 10
arches in a shift.

agement and members from the unions will
be spending a full shift, on all three shifts,
with the men on H104s. This is to further
investigate what is holding this unit back. In
my opinion it should be achieving at least two
cuts per shift. HO6s will also be visited.

| know that we have the equipment, the
men and the management to make Hatfield
successful. | have seen it in the pastand | am
sure that you would all want Hatfield to be
successful.

So | ask you all to jointly pull together and
prove that we can and will make a success of
Hatfield. We have the reserves, we have the
markets, we have coal with the lowest
sulphur content in the Group. All we need

Investigate now is your commitment.
Over the next two weeks members of man- David Gardner. colliery manager
TARGET ACTUAL
Strips Tonnage Strips Tonnaye
H104 108 32400 91.75 27293
H06 96 33120 72 21463
TOTAL 204 65520 163.75 48756
PROFIT/LOSS ACCOUNT FOR APRIL MONTH
TARGET ACTUAL
£'000 £ £°000 £T
Proceeds 2925 43.33 2255 43.68
Operating costs 2638 39.07 2317 44.88
Operating profit/(loss) 287 4.26 (62) (1.20)
Cost per gigajoule 1.51 1.71





































