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WE MUST WORK
TOGETHER AS A TEAM

When | last wrote to you the
colliery was in the midst of
working parties investigating
conditions on faces ung
developments. We were also
about to embark on a joint
venture whereby management
and unions wouK:f spend full
shifts on both faces 24 hours a
day with the teams.

This has taken place during the
periods week ending 1st June,
1990 and week ending 9th June,
1990. During these visits both
management and unions could
not foresee any problems with
the equipment being used but unfortunately we still have not
achieved the desired improvement in tonnages.

HO04s face has improved somewhat recently and is now almost
averaging two cuts per shift. On H06s we are still shortening
the face back after taking pans and chocks off the face. At
present four chocks and three pans have been removed.
Conditions on the tail gate rip vary from day to day.
Consequently the rip requires special attention on occasions.

| still feel sure that with a team effort from all concerned that
Hatfield can be profitable, provided everyone is of the same
mind and give their full commitment.

On the development, we are still not achieving the desired
rates to enable us to replace our faces on time. The reasons for
the shortfall vary. In some cases it is purely bad cutting with
the consequential ’bogging down’’ of the machines. In other
cases it is absenteeism and lastly in some cases it is geological.
Collectively we must iron out these problems if we are to
mcil'infain face replacement capacity which is the lifeline of any
colliery.

On the financial side to date the colliery has lost £1.35 million
and has fallen short on tonnage by 76,000 tonnes. Such a
situation cannot be accepted. It highlights the importance of
getting the tonnage figures right, the only way to cover the
basic costs that are necessary to run Hcm?;eld'.

In conclusion, | make this plea to you all, let’s work together as
a team and show the commitment necessary to enable Hatfield
to remain as it has been in the recent past, a viable pit with a
good future and justify the capital expenditure that Eas been
invested in the colliery.

David Gardner, colliery manager.

MAY RESULTS

POTENTIAL ACTUAL
Strips  Tonnage  Strips  Tonnage
H104 328 104960 84.00 26039
HO06 228 79116  6.50 2232
Planned  Tonnage Actual  Tonnage
Metres Metres
Developments 337 1785 320 2229
TOTAL 185861 30500

PROFIT/LOSS ACCOUNT FOR HAY MONTH

PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 2914 43.34 1324 43.42
Operating costs 2598 38.64 2246 73.65
Operating profit/(loss) 316 470 -922 —-30.23
Cost per gigajoule 1.49 2.87
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 5839 43.34 3579 43.58
Operating costs 5235 38.86 4563 55.56
Operating profit/(loss) 604 448 —-984 —11.98
Cost per gigajoule after
capital 1.50 2.14































