JULY 1990

OUR FUTURE IN OUR
OWN HANDS

During the last month you will
have seen various lists of men
being offered redundancy. This
has culminated in a small
nucleus of men léft to work
Hatfield on three shifts per day
from two faces.

The men remaining at Hatfield,
in my opinion, can produce the
desired tonnage to make us
successful. For us to break even,
all that is required is 15,500 tonnes per week.

We have seen H104s unit produce six strips per day even with
the reduced manpower we have had in recent weeks. Similarly
on HO06s unit, on occasions, able to cut a strip and a half per
shift even though there are problems at the tail gate rip.

Therefore, if we assume the possibility of cutting 3 strips per
shift from the two faces, then this would equate to 52V strips
per week. Well on the way to making the colliery successful.

Unfortunately, most of our development workers have
expressed a desire to leave us. The consequential result of this
wiﬁ be the introduction of outside contractors, where
necessary, to fulfill the needs of Hatfield and to replace the
existing face capacity.

In conclusion, | must say that many of the men remaining at
Hatfield have made personal commitments to me that they are
sure we can make a success.

| ask all of you collectively as a team from BACM, NACODS,
COSA and NUM to now put your best foot forward and work
together as a team. :

Let’s prove that there is a future at Hatfield and that you will
contribute to that future.

David Gardner, colliery manager.

JUNE RESULTS

POTENTIAL ACTUAL
Strips  Tonnage  Strips  Tonnage
H104 328 104960 100.00 30493
H06 228 79116 35.50 10386
Planned  Tonnage Actval Tonnage
Metres Metres
Developments 332 1660 320 1621
TOTAL 185736 42500

PROFIT/LOSS ACCOUNT FOR JUNE MONTH

PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 3084 43.31 1848 43.48
Operating costs 2880 40.45 2931 68.96
Operating profit/(loss) 204  2.86 —1083 —25.48
Cost per gigajoule 1.56 2.68
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£°000 £/t £°000 £/t
Proceeds 8923 43.33 5427 43.55
Operating costs 8116 80.85 7494 60.13

Operating profit/(loss) 807 —37.52 —2067 —16.58

Cost per gigajoule after

capital 1.52 2:32

STOP
PRESS

Speaking at the General Review Meeting on Tuesday 24th July, Group Director, Mr. Ted
Horton said his proposals for Hatfield have been accepted by the mining unions and by
the end of July some 350 men will have left the pit and the workforce is expected to
stablise at about 420. Those men will carry out coaling on six machine shifts with major
development work carried out by contractors. The director reaffirmed that success of the
plan critically depends on the remaining workforce being determined to make the pit
succeed and on constructive industrial relations being generated by all parties.




FACE TEAM PERFORMANCES

WEEK: 02.06.90 WEEK: 09.06.90 WEEK: 16.06.90 WEEK: 23.06.90 WEEK: 30.06.90
Team Metres Team Metres Team Metires Team Metres Team Metres
Gallagher 1360 Hazel 620 Whitehurst 1320 Gallagher 560 Hazel 560

HOé Hazel 1930 Whitehurst 1390 Gallagher 670 Hazel 280 Whitehurst 1240
Whitehurst 1555 Gallagher 1470 Hazel 560 Whitehurst 0 Gallagher 0
Nixon 1070 Anderton 1950 Gregory 3300 Nixon 2700 Anderton 0

H104 Anderton 1370 Gregory 3150 Nixon 2830 Anderton 2400 Gregory 0
Gregory 1500 Nixon 1560 Anderton 2010 Gregory 2600 Nixon 0
Best: 900m Best: 900m Best: 900m Best: 650m Best: 420m
H104's—Gregory H104's— Nixon, H104’s—Gregory H104's—Gregory HO06s— Whitehurst
H06's— Hazel Anderton

DEVELOPMENT PERFORMANCES

WEEK: 02.06.90 WEEK: 09.06.90 WEEK: 16.06.90 WEEK: 23.06.90 WEEK: 30.06.90
Team Rings Team Rings Team Rings Team Rings Team Rings
Rook 4 Redfern 6 Bacon 11 Rook 5 Redfern 4
H103 M/G Redfern 5 Bacon 12 Rook 13 Redfern 5 Bacon 1
Bacon 6 Rook 3 Redfern 10 Bacon 6 Rook 0
Kittridge 5 Denton 3 Myers 4 Kittridge 5 Denton 0
H103 T/G Denton 4 Myers 6 Kittridge 0 Denton 2 Myers 0
Myers 5 Kittridge 0 Denton 0 Myers 6 Kittridge 0
Tanner 0 Walton 2 Carroll 2 Tanner 1 Walton 0
H121 Face Walton 0 Carroll 2 Tanner 1 Walton 0 Carroll 0
Carroll 0 Tanner 0 Walton 1 Carroll 1 Tanner 0
Wallace 1 Taylor 5 Trueman 8 Wallace 2 Taylor 0
H121 M/G Taylor 3 Trueman 4 Wallace 11 Taylor 7 Trueman 0
Trueman 3 Wallace 5 Taylor 13 Trueman 1 Wallace 0
Firth 3 Dilks 1 Austin 5 Firth 0 Dilks 0
NW Return Dilks 3 Austin 2 Firth 1 Dilks 0 Austin 0
Austin 0 Firth 0 Dilks 2 Austin 0 Firth 0
Broughton 0 Wilson 7  Anderton 3 Broughton 0  Wilson 0
H56 Return Wilson 8 Anderton 8 Broughton 1 Wilson 8 Anderton 0
Anderton 2 Broughton 6 Wilson 1 Anderton 1 Broughton 0
Green 8 Fletcher 1 Cousins 0 Green 0 Fletcher 0
H56 Intake Fletcher 0 Cousins 2 Green 0 Fletcher 0 Cousins 0
Cousins 0 Green 0 Fletcher 0 Cousins 0 Green 0
Best: 3 Rings Best: 4 Rings Best: 5 Rings Best: 3 Rings Best: 2 Rings

H103 M/G — RedfernH103 M/G—Bacon H103 M/G - Bacon

H103 M/G—Bacon
56 LH—Green

H103 M/G —Rook
H103 T/G—Kittridge
H103 1/G —Myers

H103 M/G —Redfern

Development Performance — June 1990

H103
H103
H121
H121

H56s

Drivage mml’rogrnm?om.
Main Gate 136 1078

Tail Gate 102 692
Main Gate  Junction Complete
Face Heading 33 35

NW Return 64 2838
Intake 102 1576
H56s Return 102

Actual (Metres)
Month Cum.
91 978
33 544
44 216
Junct. + 2 268
6 (Junct.) 2777
13 1520
1436 45

Metres Progress Remarks
To Weeks
Complete
123 -2.5
576 -5.5
Complete -3
—4
793 -3
Cont. -2
1304 Cont. -5




SALEABLE OUTPUT

H.104 H.06 Dev.
30493 10386 1911

JUNE DEVELOPMENT
PERFORMANCE METRES

H.103 H.121 H.56
TG 33 MG 44 R.HD 45

H.103 H.121 NW

MG 91 F.HD 2 Return 7
H.56

L.HD 13

GET IT RIGHT — FIRST TIME

Over the last few months on my visits underground, | have
become increasingly concerned not only with the lack of
performance but with the quality of work being done.

While ever the present atmosphere exists; redundancy
fever, high absenteeism and disenchantment in general,
performance is bound to be affected.

It is up to those of us who want a pit to “’battle’” and
achieve the necessary performance to sustain Hatfield.

You and | can influence the standard of work we are
doing. ‘Getting it right’” does not rely on attendance.
What we need is the motivation from all team members to
do the job correctly first time.

Doing the job correctly from the outset will not only
contribute to making the working environment more -
comfortable but will also lessen the effects of high absence
rates.

All too often we find ourselves sending extra men to put a
job right that could and should have been done right in the
first place.

Ultimately, getting it right first time must improve
performance by reducing the delays related to the quality
of our engineering; be it mining, mechanical or electrical.

You will see our undermanagers leading the ““fight’’ for
better standards of work. Setting rings correctly and to
line, the tidy and safe stacking of materials, jobs from the
simple torquing of bolts to a full belt drive installation are
but a few. We must strive to GET IT RIGHT - FIRST TIME.

Let us take pride in the job that we do. Operating to the
SHOULDS, no matter what uncertainty faces the pit, will
show benefits not only financial but in the satisfaction of
knowing a job has been done well. Standards and
workmanship will always be an integral part of effective
coal production.

GETTING IT RIGHT — WILL KEEP IT RIGHT

Jeff Ainley, deputy manager.

104s MAINTENANCE SCHEDULE

A new maintenance schedule has been drawn up for H104s unit for the
5.45 p.m. maintenance shift.

The new scheme includes servicing:-

Monday evening— Main gate face equipment including AFC and main
machine.

Tuesday evening — Stage loader and associated equipment.

Wednesday evening —Tail gate face equipment including AFC and
stable machine.

To enable the schedule to operate it will be necessary to ensure that at
the end of the afternoon shift:-

1. Every Monday—main machine is stabled.
2. Every Wednesday —stable machine is stabled.
3. Sufficient types and quantities of oil are on site.

In addition to the above, checks of il levels, checks of hoses, cables,
Bredby, picks, sprays, etc and AFC pre-tensions will be done on each
shift or each day as the schedules dictate.

Your co-operation is required and will be appreciated in making the
new schedule work.

Alan Grieve, NW undermanager.




104s ARCH CROPPER

To assist in the removal of arch legs at the main
gate face end, we have obtained a heavy duty
arch cropper. This device will cut through arches

up to and including 6” x 5” RSJ.

A small demonstration was held on the surface.
This was attended by the men and fitters who will
be involved in its use and shown the basic
operations.

The intention, due to its size and weight, is to
suspend the cropper from two monorails in tandem
and a pull lift to enable adjustment to the correct
position.

Incorporated in the cropper is an integral relief
valve which relieves to atmosphere at 7,500 psi
(517 bar). This protects the cylinder and cutting
blades from over pressurisation.

Operation

Before cropping commences adequate provisions
should be made to ensure that the arch to be
cropped is properly supported. The cropper must
be supported at the correct cutting height required
and the cutting blades set square to the flange of
the arch.

The unit is assembled around the arch by the
following method:-

1.  Remove the two pins from the end block with
the fixed blades attached.

2. Re-position the block behind the flange of the
arch.

3. The main body of the structure is then re-
assembled in front of the arch and the two
pins replaced and secured.

4. Pressurise the cropper with the aid of the
intensifier until the arch is cropped through
fully. This should be achieved with the
operator situated remote from the unit for
reasons of safety. It is of the UTMOST
IMPORTANCE that the correct high pressure
hoses are used between the intensifier and the

cropper owing to the high relief pressure
(7,500 psi).

Graham Holt, deputy mechanical engineer.

MINEWORKERS PENSION SCHEME

Benefit statements are now available. Will you please
call at the wages office and collect your own personal
M.P.S. statement.

HOUSEWARMING LOANS

Will anyone who has a central heating loan please call
at the wages office for their statement of interest.

It is in your interest to collect these as you may be
eligible for tax relief on interest paid.

Martin Baxter, head of wages/time.

PARENTS — TAKE NOTICE
CHILDREN'S SUMMER HOLIDAYS

Pit tips and surface stockyards are a dangerous
playground, | know that | have mentioned this
subject in our last newsletter, but the long summer
holidays are now upon us. During the past few
years there have been several serious injuries and
some fatalities all due to children wandering onto
pit tips, surface stockyards and climbing onto roofs
and dangerous machinery.

We are showing a special video to local schools in
an attempt to discourage children from using the
colliery surface as a playground and putting their
lives at risk.

Fred Alton, training manager.




SAFETY HARNESSES

A teach-in was arranged for the stockyard and
airlock men on the use, care and examination of
the safety harness and chains. The teach-in was
held by Fred Alton and David Barton, foreman
blacksmith.

SEE BELOW THE SAFETY CHECK LIST

Examination A

This examination to be carried out each time
before the harness is used.

CHECK:

1. Leather or webbing for cuts, tears or
abrasions, undue stretching, damage due to
deterioration, contact with heat, acids or
other corrosives.

2. All stitching and rivets are intact.

3. Snap hooks, for any defects, distortion or
corrosion and springs for efficiency.

4. Buckle tongues and rollers for wear or
damage.

5. Chains and D’ rings for corrosion, damage
and wear.

6. In the case of automatic safety harness the
webbing shall be moved in relationship to the
carrying garment and the “’D’’ ring to ensure
that full visual inspection is given to the
harness.

7. That the harness is in good safe condition.

Examination B — Monthly, whether in use or
not.

To be carried out by an authorised person other
than the normal user of the harness.

Check and leave in safe working order.

1. Check as Examination A.

2. Treat leather in accordance with maker’s
recommendations.

Fred Alton, training manager.

FREE STEERING VEHICLE (FSV)
DRIVER TRAINING

During the last few weeks seven FSV diesel fitters
have been trained to maintenance and driver
standard. Two other workmen have nearly finished
their course as FSV drivers before going onto ten
days on the job training.

Fred Alton, training manager.

EYE PROTECTION

During the last few months there have been several severe eye
injuries currently running at 13% of all major injuries.
Although the injuries were mainly to craftsmen and beltmen,
all personnel should use the proper safety equipment
provided.

Safety glasses and vizors can be obtained via your safety
officer or the medical centre.

Several teach-ins are beiﬁg prepared for the near future.

If any person has a wound or has had a severe blow to the eye
then follow the procedures below:-

EYE WOUNDS

All eye injuries are potentially serious. Even superficial grazes
can lead to scarring of the surface of the eye (cornea) or
infection, with possible deterioration of eyesight and even
permanent blindness.

The eye can be cut or bruised by direct blows, broken
spectacles, or sharp, chipped fragments of metallic materials,
grit or glass which fly into it.

SYMPTOMS & SIGNS

® Partial or total loss of vision of the affected
eye, even with no visible injury.

® Painful, bloodshot eye, possibly with a
visible wound of eyeball or eyelid.

® Loss of blood or clear fluid from the eye
wound, possibly with flattening of the
normal round contour of the eyeball as the
contents leak.

AIM

Protect the eye by preventing movement and
seek medical aid.

TREATMENT

1. Lay the casualty down on his back. Support
his head and keep it as still as possible.

DO NOT attempt to remove embedded
foreign bodies.

2. Ask the casualty to close his injured eye and
gently cover it with an eyepad or a sterile
dressing. Secure it with a bandage or
adhesive plaster.

3. Advise the casualty to keep his sound eye
still because movement will cause the injured
eye to move. If necessary, bandage both
eyes to prevent unnecessary movement.
Reassure the casualty before blindfolding.

4. Arrange removal to hospital, maintaining
the treatment position.








































