JULY 1990

OUR FUTURE IN OUR
OWN HANDS

During the last month you will
have seen various lists of men
being offered redundancy. This
has culminated in a small
nucleus of men léft to work
Hatfield on three shifts per day
from two faces.

The men remaining at Hatfield,
in my opinion, can produce the
desired tonnage to make us
successful. For us to break even,
all that is required is 15,500 tonnes per week.

We have seen H104s unit produce six strips per day even with
the reduced manpower we have had in recent weeks. Similarly
on HO06s unit, on occasions, able to cut a strip and a half per
shift even though there are problems at the tail gate rip.

Therefore, if we assume the possibility of cutting 3 strips per
shift from the two faces, then this would equate to 52V strips
per week. Well on the way to making the colliery successful.

Unfortunately, most of our development workers have
expressed a desire to leave us. The consequential result of this
wiﬁ be the introduction of outside contractors, where
necessary, to fulfill the needs of Hatfield and to replace the
existing face capacity.

In conclusion, | must say that many of the men remaining at
Hatfield have made personal commitments to me that they are
sure we can make a success.

| ask all of you collectively as a team from BACM, NACODS,
COSA and NUM to now put your best foot forward and work
together as a team. :

Let’s prove that there is a future at Hatfield and that you will
contribute to that future.

David Gardner, colliery manager.

JUNE RESULTS

POTENTIAL ACTUAL
Strips  Tonnage  Strips  Tonnage
H104 328 104960 100.00 30493
H06 228 79116 35.50 10386
Planned  Tonnage Actval Tonnage
Metres Metres
Developments 332 1660 320 1621
TOTAL 185736 42500

PROFIT/LOSS ACCOUNT FOR JUNE MONTH

PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 3084 43.31 1848 43.48
Operating costs 2880 40.45 2931 68.96
Operating profit/(loss) 204  2.86 —1083 —25.48
Cost per gigajoule 1.56 2.68
CUMULATIVE PROFIT/LOSS ACCOUNT
PLANNED ACTUAL
£°000 £/t £°000 £/t
Proceeds 8923 43.33 5427 43.55
Operating costs 8116 80.85 7494 60.13

Operating profit/(loss) 807 —37.52 —2067 —16.58

Cost per gigajoule after

capital 1.52 2:32

STOP
PRESS

Speaking at the General Review Meeting on Tuesday 24th July, Group Director, Mr. Ted
Horton said his proposals for Hatfield have been accepted by the mining unions and by
the end of July some 350 men will have left the pit and the workforce is expected to
stablise at about 420. Those men will carry out coaling on six machine shifts with major
development work carried out by contractors. The director reaffirmed that success of the
plan critically depends on the remaining workforce being determined to make the pit
succeed and on constructive industrial relations being generated by all parties.




















































