AUGUST 1990

ENCOURAGING SIGNS

Since | last wrote to you, you have had a Hatfield Colliery Update
Newsletter containing messages from myself, the Director and all
the trade unions. Also, ready reckoners with examples of how
much incentive and Pit Bonus can be earned for achieving
different performances. These are on a shift, daily and weekly
basis with certain levels of manpower at standard webb depth. |
do hope that you have found that newsletter helpful and encouraging.

My more recent visits underground have uplifted me in that | am
now beginning to see encouraging signs of commitment from the
men remaining at Hatfield. This can only be good for the future of
Hatfield and all employed.

The indications are that we can make a success of the pit and that
people are now beginning to believe this. | can assure you it is my
intention and that of the management at Hatfield, to do everything
possible to enable you to achieve the performance required and
secure the future of Hatfield.

During the next week, four outside contractors will be visiting the
colliery to establish the work that is required to be done to ensure
that H121s is ready in time to replace H104s and H103s is ready in
time fo replace HOBs.

At the same time they will be looking at the long term drivages required
in the North West and 56s areas including the completion of the
high speed locomotive scheme. So that again indicates to you that
we must succeed and that we are planning a long term future.

Performance on H104s face have improved somewhat on
occasions and it has been proved that we can do three cutsin a
shift on this face with existing manpower and machinery.

We have extended the AFC to the edge of the tail gate in an
attempt to eliminate some of the work that we deem is
unnecessary i.e. timbering behind the tail end arches. At the main
gate we have also modified the systems and eliminated the
necessity for a wooden chock behind the anchor chock. We are
currently looking at the introduction of high pressure hydraulic
props for the main gate face entry area which should allow us to
withdraw the face side legs in the gate and eliminate the necessity
to arch crop. This action will eliminate the amount of work around
the main gate face entry.

All these changes have been introduced in an attempt to simplify
face entry system and reduce work content.

HO6s face on the other side of the pit is also showing some
encouraging signs and we have seen on two occasions this week

where nearly two cuts have been achieved in a single shift. Such
performances from this district only show that with continued effort
by men, officials and management that the targets set for this
district are achievable. Obviously we also must pay attention to
details to ensure that good mining standards are maintained.

I will conclude by saying ““KEEP IT UP LADS", you have the
backing of management. You will get all the help that is necessary
to enable you to fulfill your targets and | ask you to keep striving
along with officials and management, to ensure the continued
improvement we are beginning to experience.

DAVID GARDNER
colliery manager











































