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SOME HEARTENING
PERFORMANCES

Since | last wrote to you
Hatfield has made
strides forward in the
right direction. We
have seen the pit almost
break even on a week
by week basis, which is
the only way forward.
The changes that have
been made on both
H104s face and HO6s
are beginning to pay
dividends and we have seen three cuts in a shift on
both faces on one occasion. Two strips per shift has
now become a common feature producing
improved financial results for Hatfield.

Currently, we are losing £2'2 million. We must
fight as hard as we possibly can to reduce this loss
so that we can finance the development of H121s
and H 103s, the replacement faces for H104s and
H106s. Both the new faces are due to come into
production early in the new year. Shortly,
contractors will start work on these developments.

Having improved our finances we now need
consistency. | am sure, with continual attention to
detail, making sure things are done right first time,
every time, we can achieve the necessary results
from the faces and achieve our break even target
of 15,500 tonnes per week.

So, | ask you all for a concentrated effort, as a
team to set out to prove that we can do it and that
we will.

David Gardner, colliery manager

Home Of Quality Fuels
Now And In The Future

D.C. GARDNER
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AUGUST RESULTS
POTENTIAL ACTUAL
Strips  Tonnage  Strips  Tonmnage.
H104 345 110400 53.00 14758
H06 240 83280 52.00 16392
Planned  Tonnage Acual  Tonnage
Metres Metres
Developments 313 1565 - -~
TOTAL 195245 31150
OPERATING CASH STATEMENT
FOR AUGUST MONTH
PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 3396 42.79 1398 43.84
Cash operating costs 2701 34.02 1762 55.25
Operating cash infoutflow 695 8.77 —364 —11.41
Proceeds per gigajoule 1.74 1.79
Costs per gigajoule 1.38 2.25
CUMULATIVE OPERATING CASH STATEMENT
PLANNED ACTUAL
£'000 £/t £'000 £/t
Proceeds 15699 43.09 7967 43.58
Cash operating costs 11257 30.90 10318 56.44
Operating cash infoutflow 4442 12,19 -2351 —-12.86
Proceeds per gigajoule 1.75 1.76
Cost per gigajoule 1.41 2.29
OUR COLLIERY'S NEW SIGN
 Hatfield / Thorne Colliery | READ THE
1 South Yorkshire Group ‘

FOOTNOTE!































