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During the last month Hatfield has
made great strides forward towards
securing its future.

The efforts shown by the six machine
shifts on HO6s and H104s have
greatly improved and the colliery is
now consistently showing a weekly
profit or in financial terms a positive
cashflow.

This situation must be at least
continued and finally improved in
order that the contractors, who have
started a the mine, can be paid for.

The present situation financially is
that Hatfield is losing £2%4 million
which is a slight improvement on last
| month.

| am sure that performances as the
colliery had on Tuesday, 16th October
1990 when it produced 3900 tonnes,
will reverse this situation and thus

justify the commitment that British
Coal have shown by their survival
plan.

In conclusion, since this is my last
newsletter it is pleasing for me to see
that the positive steps taken by
British Coal and the unions
collectively are showing signs of
paying off.

| feel that continued improvement,
resulting from team work by all
concerned, has proved again that if
the commitment is there, success will
follow and | only hope that this is a
sign of things to come at Hatfield
Colliery. ‘

Thank you once again for all your
efforts during my term of office as
colliery general manager at Hatfield.

DAVID C. GARDNER
retiring colliery manager |











































