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During the last month Hatfield has
made great strides forward towards
securing its future.

The efforts shown by the six machine
shifts on HO6s and H104s have
greatly improved and the colliery is
now consistently showing a weekly
profit or in financial terms a positive
cashflow.

This situation must be at least
continued and finally improved in
order that the contractors, who have
started a the mine, can be paid for.

The present situation financially is
that Hatfield is losing £2%4 million
which is a slight improvement on last
| month.

| am sure that performances as the
colliery had on Tuesday, 16th October
1990 when it produced 3900 tonnes,
will reverse this situation and thus

justify the commitment that British
Coal have shown by their survival
plan.

In conclusion, since this is my last
newsletter it is pleasing for me to see
that the positive steps taken by
British Coal and the unions
collectively are showing signs of
paying off.

| feel that continued improvement,
resulting from team work by all
concerned, has proved again that if
the commitment is there, success will
follow and | only hope that this is a
sign of things to come at Hatfield
Colliery. ‘

Thank you once again for all your
efforts during my term of office as
colliery general manager at Hatfield.

DAVID C. GARDNER
retiring colliery manager |




RESULTS
FOR SEPTEMBER

POTENTIAL ACTUAL

Strips  Tonnage Strips Tonnage
H104 390 117000  94.00 27118
HO6 276 95220  81.50 22057

Planned Actual

Metres Metres
Developments 185 925 0 0
TOTAL 213145 49175

CASH ACCOUNTING STATEMENT
FOR SEPTEMBER MONTH
PLANNED ACTUAL
£000 £t £000 £
Proceeds 4063 42.75 2105 42.81
Cash Operating Costs 3180 33.46 2077 42.24
Operating Cash In/Outflow 883 9.29 28 0.57
Proceeds per gigajoule 1.75 1.75
Cost per gigajoule 1.41 1.73
CUMULATIVE CASH ACCOUNTING STATEMENT
PLANNED ACTUAL
£000 £/t £000 £

Proceeds 19762 43.02 10072 43.41
Cash Operating Costs 15822 34.45 12394  53.42
Operating Cash In/OQutflow 3940 8.57 -2322 -10.01
Proceeds per gigajoule 1.756 1.77
Cost per gigajoule 1.40 217

Jeff Ainley presents David Gardner with his
oil lamp

CASHINONYOUR
MONEY SAVING IDEAS

We have initiated some cost saving exercises
at Hatfield. The objective is not to starve the pit
or make life difficult but to control spending by
ensuring what we do spend is putto good use.

With cash flow accounting, income is
generated by coal production. The more
money we spend, the more coal needs to be
produced to break even (balance the books).
By being cash positive and exercising
control of expenditure we contribute to
reducing our present £2 million deficit.
An important point to remember is that now
the contractors are on site, we have to
produce at least 15,500 tonnes per week to
finance them. Consequently any
unnecessary costs will result in an even
higher tonnage required to break even.
| would like you all to give some thought to
ways we can reduce costs. | am prepared to
award cash incentives for practical ideas
that would save the pit money. Initially,
£10.00 will be awarded to all those providing
a practical cost saving idea, followed
periodically by cash awards of £100, £50,
and £25 for ideas that have worked
successfully in achieving cost savings.
Put down your own ideas on paper and pass
them onto the engineers, Mel Sugden or
myself.
Let me have your thoughts on the introduction
of a suggestion box.

JEFF AINLEY

deputy manager

FAREWELL
DAVID

Yet another goodbye this month.

Mr. Gardner has left us to enjoy a well deserved
retirement after many years in the industry.

He has contributed much in helping to change
the culture during his time with British Coal.

We have all gained much from his
management style and will no doubt miss his
wealth of experience (and maybe his ‘‘Fox
and Monkey Pie”’).

Good Luck to both you and Molly. We hope
you enjoy your retirement.

JEFF AINLEY
deputy manager








































