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HATFIELD — THE HOME OF QUALITY!

POSITIVE PROGRESS

It is pleasing to report that we are making positive
progress, with success in most areas of the
business. This continued progress will in turn
secure our colliery’s future.

POSITIVE because we have been charged with
BREAKING EVEN on a week by week
basis. Despite setbacks on both faces
we are managing to do this and
provided we can continue to improve
output we will.

POSITIVE because all those associated with
H104s have responded by working
around the clock to overcome the
problems associated with the gate
ends. The face is moving into a
relatively trouble free area and will
perform better.

POSITIVE because all those associated with
HO06s have responded by increasing
the tempo and overcoming the barriers
imposed by the North East’s last face.

POSITIVE because of the teamwork applied by all

involved with materials system from

surface to underground and the coal
clearance system. We have groups of
men involved in planning, organising
and solving the problems of their
workplace.

that Mr. Horton invited the Regional

Director, Mr. Harris, to visit Hatfield for

the first time and to show him how the

colliery has “‘turned around’’. Mr.

Harris left Hatfield impressed with

what he had seen and heard from the

men he spoke to.

POSITIVE

| would like to take this opportunity to positively
thank and pay credit to everyone involved in making
the visit a success. Not only the men on H104s but
everyone throughout the offices, the yard, the
airlock, winders and all from the pit bottom to the
district.

The visit also gave me the opportunity to explain
that what Hatfield now needed was a little help to
maintain our positive momentum. The positive
outcome is that we will be increasing our workforce
by 10 with the recruitment of adult “‘green labour”’,
They should commence employment at Hatfield in
the New Year. This will result in Taps/Patrol Men
being released to take up duties on materials, etc. It
will also enable PLA men to return to facework and
young men to be face trained.

We have been allowed to take on these additional
personnel to continue to improve production.
Reproduced on page 2 is a copy of the
advertisement that appeared in the Doncaster Free
Press on November 22nd. Further recruitment will
take place providing we can consolidate around the
16,000 tonnes per week level which is approximately
the amount required to break even with all the
contractors on site.

Management at the highest level have shown
confidence in the workforce at Hatfield and,
therefore, in Hatfield'’s future. We, in turn, must
continue to be positive in our approach, strive for
continued improvement and show that our
confidence in Hatfield is equal to theirs.

JEFF AINLEY
acting colliery manager














































