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HATFIELD — THE HOME OF QUALITY!

POSITIVE PROGRESS

It is pleasing to report that we are making positive
progress, with success in most areas of the
business. This continued progress will in turn
secure our colliery’s future.

POSITIVE because we have been charged with
BREAKING EVEN on a week by week
basis. Despite setbacks on both faces
we are managing to do this and
provided we can continue to improve
output we will.

POSITIVE because all those associated with
H104s have responded by working
around the clock to overcome the
problems associated with the gate
ends. The face is moving into a
relatively trouble free area and will
perform better.

POSITIVE because all those associated with
HO06s have responded by increasing
the tempo and overcoming the barriers
imposed by the North East’s last face.

POSITIVE because of the teamwork applied by all

involved with materials system from

surface to underground and the coal
clearance system. We have groups of
men involved in planning, organising
and solving the problems of their
workplace.

that Mr. Horton invited the Regional

Director, Mr. Harris, to visit Hatfield for

the first time and to show him how the

colliery has “‘turned around’’. Mr.

Harris left Hatfield impressed with

what he had seen and heard from the

men he spoke to.

POSITIVE

| would like to take this opportunity to positively
thank and pay credit to everyone involved in making
the visit a success. Not only the men on H104s but
everyone throughout the offices, the yard, the
airlock, winders and all from the pit bottom to the
district.

The visit also gave me the opportunity to explain
that what Hatfield now needed was a little help to
maintain our positive momentum. The positive
outcome is that we will be increasing our workforce
by 10 with the recruitment of adult “‘green labour”’,
They should commence employment at Hatfield in
the New Year. This will result in Taps/Patrol Men
being released to take up duties on materials, etc. It
will also enable PLA men to return to facework and
young men to be face trained.

We have been allowed to take on these additional
personnel to continue to improve production.
Reproduced on page 2 is a copy of the
advertisement that appeared in the Doncaster Free
Press on November 22nd. Further recruitment will
take place providing we can consolidate around the
16,000 tonnes per week level which is approximately
the amount required to break even with all the
contractors on site.

Management at the highest level have shown
confidence in the workforce at Hatfield and,
therefore, in Hatfield'’s future. We, in turn, must
continue to be positive in our approach, strive for
continued improvement and show that our
confidence in Hatfield is equal to theirs.

JEFF AINLEY
acting colliery manager




RESULTS British
FOR OCTOBER COAL

POTENTIAL ACTUAL SOUTH YORKSHIRE
Strips  Tonnage Strips Tonnage
H104 325 97500 75.75 18716 . (?RO‘JP i
Ho6 230 79350  102.00 30584 Coal Mining Vacancies at
Planned Actual HATHELD COI.I.IERY
Metres Metres IF YOU'RE A YOUNG PERSON - AGED
Developments 40 200 0 0 18 AND OVER - LOOKING FOR A WELL
TOTAL 177050 49300 PAID JOB, THEN CONSIDER A
GCAREER IN COAL
There are now a limited number of vacancies for
OPERATING CASH STATEMENT underground wqu at the above colliery.
FOR SEPTEMBER MONTH g?gﬁff:,ﬂ;:,;g?ﬁ;;’;:ﬁ;?; ;?,E’;,‘gﬁ“;;'%;;e_
PLANNED ACTUAL incen:‘ive ) l:lg;;&:ymen:é ?:lol g; eara owances
£000 £t £000 £t e
Proceeds 3271 42.81 2113 42.86 Applicants must be physically lllf aeréd be able to
: dem ate i ucationa
Cash Operating Costs 2824 36.96 1695  34.38 afm‘i":‘e'mligr:{&m?kfg:ml udiﬁ“ 'h
cra .y CO! red, t who
Operating Cash In/Outflow 444 585 418  8.48 have been dismissed or taken voluntary
redundancy from the coal industry in the past.
Proceeds per gigajoule 1.74 1.76 }:or morf dtc:etails and an application
Cost per gigajoule 1.50 1.4 GERTCOEEeT
Mr M Sugden,
CUMULATIVE OPERATING ACCOUNTING STATEMENT Personnel Manager,
PLANNED ACTUAL Hatfield Colliery,
£°000 £/t £'000 £t Hatfield,
Proceeds 23030 42.99 12186  43.32 Doncaster DN7 5HG
Cash Operating Costs 18647 34.81 14089  50.09
Pt Tel:(0302)841231

Operating Cash In/Outflow 4383 8.18 -1903 -6.77

Reproduced here is a copy of the advertisement that
appeared in the Doncaster Free Press
on November 22nd.

Proceeds per gigajoule 1.74 1.76
Cost per gigajoule 1.41 2.04

A PLEATOYOU ALL

Stretchers are placed in the first aid boxes to carry out the injured.

However sick a machine is you will not really help it by carrying new parts to it on a stretcher.
Once used for this purpose a stretcher becomes weakened, damaged and covered in oil.
The next person carried on it MAY BE YOU. You may only have a sprained ankle to start with
but should that stretcher break or collapse with you on it YOU COULD END UP SERIOUSLY
INJURED!

PLEASE DO NOT LET THIS HAPPEN TO YOU. ONLY USE STRETCHERS FOR THE USE
THEY ARE INTENDED.

CARRYING PEOPLE NOT MACHINES!

WE NOW HAVE TWENTY DAMAGED STRETCHERS WHICH HAVE BEEN USED FOR
CARRYING MATERIALS. THESE NOW HAVE TO BE SENT AWAY FOR REPAIR.

SISTER DAVIES
colliery nursing officer




GUARDS ON MOVING MACHINERY

Guards are installed to If there is aneed to clean out  removing the guards. Do the
protect you from moving or repair machinery then job you set out to do and
machinery. stop and lockout before when completed, replace the

- guards before starting up.

| Recently, a workman at
2 | Goldthorpe Colliery had his
are removed in a pump
packing machine by taking
the guard off whilst the
machine was in motion.
' Look at this poor chap left,
| cleaning out a conveyor tail

end.
FRED ALTON
training manager
A group of South African

miners visited Hatfield during
‘ October.
Based at Whitehall College,

) el 1y R ) _ they are in this country
o v Y & Be =) e studying the way British trade
¥ 4B | ' L | unions work.
e \ / B . Y The visitors mainly from

O . LY Klerks-Dorp in the Kimberley

district of the Orange Free
State, are seen below with our
own NUM Branch Officials.

FRED ALTON
training manager

MANAGER’S SCHEME
FOR THE MINE

In recent weeks, Kevin Hunter, maintenance

engineer together with his staff from RCM and Plant
Records have been instructing engineers, from both
disciplines, on the Manager’s Scheme for the Mone.

Seventeen engineers have, so far, attended the
courses.

Kevin is seen here tutoring on one of the courses
held in the colliery training room.

FRED ALTON
training manager




TQM. & “CHIPS”

C ost Controls

H eat Error Correction

| involving the men on the job
P ublicity — more information
S uggestion Schemes

Last month’s article described the concept of
TQ.M. (Total Quality Management).

Practical applications are now underway with
the following initiatives.

Controlling Costs

(a) By changing the Stores procedure for
issues we are saving, on average, £5,000
per week by simply explaining to the
foreman and assistants the need for
further control and additional signatories
for all issue notes.

(b) By returning more items on product
support/service exchange, thus recouping
up to half the cost of replacement, with
great emphasis placed on the speed at
which items are got out for return. This
has produced, on average, a saving of
£4,000 per week.

(c) By increased emphasis on scrap removal
from the surface, we have generated
almost £1,000 per week.

| have already received a number of practical
cost saving ideas as a result of my article in
last month’s newsletter. With people becoming
cost conscious, there are far more savings to
be made including the above. This is just the
“Tip of the Iceberg™.

Heat Error Correction

The Electricity Supply Industry is preparing to
pay up to 50 pence per tonne to ensure the
coal we send them is kept within a specified
heat value (but with penalties if we do not
achieve these limits).

Presently, we would receive approximately 20
pence per tonne. We must direct our efforts to
achieve the full 50 pence.

Involving the ‘““Men on the Job™’

We have, for some time, held meetings where
problems have been “thrashed out™ and better
ways found of doing a particular job.

An even better response is received from
special teams of men, craftsmen and officials
looking at particular problems. They determine
the solution, plan and organise the remedy,

thus proving that everyone has an

important contribution to make.

Publicity — Improvements

You will find that much more

information is being made available regarding
performance, delays and our financial
situation. New boards, designed to improve he
quality of our notices, will be posted at various
sites at the colliery and will contain up ic date
information on the state of Hatfield.
Suggestion Schemes

Last month’s newsletter started the ball rciling
with a cost saving competition. As mentioned
earlier, | have already received several cost
saving suggestions and many more are
coming from the meetings we have held.

Keep the ideas coming in. No matter how
simple they may appear, they could save the
colliery a great deal of money. It is my intention
to install a suggestion box in the Deployment
passage within the next month.

Let “CHIPS’”’ be our watchword for the next
few months, a way to relate to the initiatves we
have already commenced.

In order to gain the benefits we must keep up
the momentum by continuing to look for
improvement.

Many of you have seen the video “‘Total Quality
and the Chain Reactions”. We can easily relate
the problems to our own and by resolving
these problems we will

GET IT RIGHT FIRST TIME,
ON TIME,
EVERY TIME.

JEFF AINLEY
acting colliery manager

Whatever the job, whatever the task is a
slave approach too much to ask?

We all need protection in the job we do.
Make sure that yours is the right one for
you.

Don’t take chances, always be sure

Prevention is far less costly, than the
cure.

JOHN WAGGITT
medical room attendant




HOT SHOT
COMPETITION

Hot shot mining lasses were in a pit village school line-up that won a joint British
Coal/National Power five-a-side contest thanks to their penalty taking skills.

The girls from Rossington Comprehensive near Doncaster beat near neighbours
McAuley School in a shoot-out after the teams were locked 2-2 at the end of normal time
in the final of the competition organised jointly by South Yorkshire’s Hatfield Colliery
and nearby Thorpe Marsh Power Station.

In the victorious squad were Lisa Chapman, daughter of Rossington Faceworker

Peter, and Jackie Hofton
whose dad Les retired from
the pit.

Other team members were
Nicola Stein, Suzanne
Atkinson, Lynsey Bosher

7 and Nicola Brentnall. Four
other schools — Hough
Side High School, Leeds;
Snaith School, Goole;
Armthorpe Comprehensive,
Doncaster and
Featherstone High School
— took part in the knock-
out held at Doncaster’s
Dome Leisure Park.

Organised through former
Leeds and England full-
back Paul Reaney’s
coaching courses the well
attended final raised £600
for Wakefield’s Pinderfields
Hospital Stepping Stones N
Appeal where £5 million is e
needed for a new spinal R
injuries unit. Acting Hatfield
manager Geoff Ainley
handed over the cheque to
fund-raiser Tony Broadbelt
who is confined to a
wheelchair after an

industrial accident. Presentation of the cheque — for Pinderfield Spinal Unit Appeal


































