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Another successful month — WELL DONE. The
gradual improvement in tonnage is enabling us to break
even on a week by week basis.

By achieving this we have completed the first of our
tasks which has enabled us to recruit further manpower.

As | write, Hatfield is experiencing its best week’s
production for a long time, a credit to everyone at the
colliery.

Maintaining this level of performance will make a strong
case for possible further recruitment.

HO6s face teams are continuing to produce the goods
with the aid of hardworking teams of materials and
craftsmen, pump-packers and officials.

Included are teams employed on the belt scheme,
where they have organised themselves to working
towards achieving ‘“ZERO DELAYS"’ and, by resolving
the problems of one belt at a time, keep the coal flowing.

H104s have succeeded in overcoming the worst of the
gate conditions.

By dogged determination and hard work the men have
transformed the face which is now accelerating into the
home straight.

Facemen, officials, craftsmen, belt and supply personnel
have worked together to overcome these problems.

We are now seeing the results of their effort and teamwork.

Men involved with coal winding are now being asked to
increase their efficiency to cope with the additional
tonnage being produced.

They have responded positively by *'stepping up a gear”’.
Loco drivers, guards and the associated craftsmen are
working to a structured timetable to suit the increased
demand for supplies.

Blacksmiths and surface craftsmen are working in the
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shafts to suit the demands of increased production and
material requirements,

No 2 pit bottom, airlock and surface personnel have
responded by moving the additional materials required
for the faces.

They have also catered to the needs of the contractors,
so vital to sustaining our production levels.

We must not create boundaries or put up needless
barriers between ourselves and the contractors.

They are now part of the Hatfield team and must be
encouraged to meet their targets.

Remember, our future depends on their success.

Whether surface or underground, dayshift or nightshift,
offices or workshops, we can secure our pits future by:-

Working and pulling together as a team.
Making good use of everyone’s expertise.
Being able to rely on one another.

We have made great headway in the last few months
and proved we can do even better.

We should not be afraid to admit to being proud of our
involvement in Hatfield’s re-birth.

We still have a great deal to do, but with effort and
teamwork WE’LL GET THERE.

FINALLY, ]| WOULD LIKE TO WISH
YOU AND YOUR FAMILIES A
HAPPY CHRISTMAS AND A

PROSPEROUS NEW YEAR!

JEFF AINLEY
acting colliery manager
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