JANUARY 1991

A WINTER

OF INNTENT

1991 has just commenced, a new year
during which we must build on the firm
foundations laid in the latter part of 1990.

I, and no one else for that matter, can
promise that things will automatically drop
into place.

The fact is, they most probably won't.

What | can promise though, if we continue to
overcome problems TOGETHER and apply
ourselves to the removal of any barriers to
continued progress towards financial
security, Hatfield has a solid future.

We have proved this is achievable by
teamwork and dedication.

For us, the new year has not started in the
best possible way.

We have a difficult winter ahead of us.

H104s is retreating towards the end of its
run and the problems associated with HO6s
gate has reduced the performance rates
achieved in the latter part of last year.

In our favour, two new faces are being
prepared by contractors both of which are in
areas where steps have been taken to prove
the geology.

These new faces will undoubtedly, within a
few months, put us into a healthy profit
making situation, a situation we must
maintain with these and all subsequent
faces.

CONSISTENCY OF SUPPLY is the key to
Hatfield’s future success.

We’ve got a quality product that has been
tailored to our customer’s specifications.

To maintain customer confidence, realistic
production levels must be maintained.

Your involvement with the operational
aspects of your workplace is showing
dividends, but there is a lot more we all
could do to cut costs and improve efficiency.

Keep your suggestions and cost saving
ideas coming in.

Your contribution is vital to future success
and security.

Finally, | would like to take this opportunity
to thank you for your confidence and
support during my period as Acting Colliery
Manager.

JEFF AINLEY
colliery manager








































