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HATFIELD — THE HOME OF QUALITY

CONTINUOUS IMPROVEMENT

It is heartening to note the improvement in
performance towards the end of this financial
period, particularly on H104s, so long on the
brink of success, having achieved its best rate
of retreat at 22.3m for the week.

Obviously, the increased rate of retreat reduces
the period of time H104s can produce the
additional tonnage each week but, provided
HO6s continues to make a positive contribution,
we should be able to produce a positive
cashflow.

In the interim period, between H104s ceasing
and H121s starting production, H104s team will
assist HO6s team and contribute to the repair
work in the gates.

An added advantage of H104s completing
earlier rather than later is that face salvage can
commence sooner.

This will ensure that H103s is kitted up in time
to replace HO6s.

Teams of contractors are presently in both
gates of HO6s.

The dinter is making progress in the main gate
and overtime is being applied to ensure
supplies are maintained for the remaining 200
metres of face advance as well as the gate
repairs.

We must concentrate our efforts on repairing,
supplying and working out HOBs as safely and
as quickly as possible.

These tasks cannot be isolated from one another.

Hatfield is still dependant on HO6s being
salvaged, therefore effective repair work must
continue, no matter what.

Nevertheless, credit is due to all the men
associated with HO6s.

KEEP UP THE GOOD WORK.

Two new faces, H121s and H103s, are being
prepared.

The contractors are still optimistic that they will
be ready to replace H104s and HO6s.

It is imperative that every effort is made to
ensure that they are.

A constant supply of materials to headings and
equipment to face installations must be
maintained.

Similarly, empties must be returned to the N.W.
passbye and 56s haulage engine as quickly as
possible.

The task of the supply and maintenance teams
in the stockyard, at the shaftside and through
the loco roads has always been additionally
arduous during the installation of a face, but we
must ensure a constant supply of materials and
a speedy turnround of empties.

Keep up the good work but remember THERE
IS ALWAYS ROOM FOR IMPROVEMENT.

JEFF AINLEY
colliery manager














































